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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   Resubmission of IMLS Grant Proposal 

 

Background: In late 2009 YALSA submitted a grant proposal to IMLS, which, if 

funded, would provide YALSA with monies for implementing a train 

the trainer program to improve library services to teens by providing 

basic training to librarians and library staff who are not teen 

specialists.  The grant was not funded; however, feedback received 

from the grant evaluators was such that it was determined that the 

application could be revised and re-submitted in 2010.  Linda Braun 

and Beth Yoke are working on the revision.  An update is provided 

below. 

 

Action Required:  Information 

 

 

Overview:  The abstract of the grant application summarizes the project this way: 

 

YALSA seeks to launch a three-year pilot program to provide training in young adult 

services to those libraries who are, for whatever reason, without a full-time young adult 

services librarian on staff. The goal of this project is to implement a train the trainer 

program to ensure that library staff without the teen services background has at least 

undergone basic training in how to successfully meet the needs of teens through library 

resources, services and programs. We propose to pilot this three-year project in three 

states through the provision of blended learning opportunities that include a combination 

of face-to-face trainings and web-based mentoring and instruction. Topics covered will 

include: adolescent development and positive interactions with teens; the role of the 

library in the lives of teens; teens, tweens, technology, and new literacies; and current 

best practices for serving teens in public libraries (e.g., collection development, teen-

centered programming, school-public library cooperation, marketing, and 

advising/involving/motivating teens).  

 

The contracted Master Trainers will be asked to develop and deliver new training 

modules on these and other relevant topics. Seventy-five public library staff will in turn 

gain valuable experiences through the trainings that they themselves will provide to their 

2,000 of their peers with the support of coaches and others in a newly created online 

learning community. 

 

The grant feedback specified areas of the application that needed to be revised in order to be 

successful. The areas which most needed refinement are: 

 

 Diversity and specifically information on the diverse nature of the population that will be 

served through the three partner states working with YALSA on this project. 
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 Learning with a request for more details related to the pedagogy that will be used for the 

training and information related to the selection of what the grant calls master trainers – 

those that will train the trainers. 

 Online Community with a request for a more complete overview of what this 

component of the project will include and entail. 


