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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   Teen Space Guidelines Update 

 

Background: In the spring of 2010 the Board voted to establish a taskforce to 

“develop a full set of guidelines for teen spaces in public libraries 

using the existing draft guidelines as a starting point as well as any 

existing best practices. Submit the latest draft to the YALSA 

Executive Committee for discussion and feedback at their October 

meeting. Following feedback from the Executive Committee, the Task 

Force will make final revisions to the guidelines and submit them by 

December 10th in preparation for the YALSA Board meeting at 

Midwinter 2011.”  Dawn Rutherford, the Chair, has provided a 

report below. 

 

Action Required:  Discussion 

 

 

Summary of committee’s reflections on previous report: 

1. More effective as tool if we were to adapt to matrix system (like one created for 

competencies). 

2. Focus just on public libraries, leave school libraries to AASL (refer in intro). 

3. Add suggestions for getting staff on board to support a teen area (and be ready to deal 

with issues immediately, rather than wait for teen staff to arrive at building). 

4. Add tip section (or references for further reading) for data collection methods for 

librarians new to writing survey questions and doing focus groups. 

5. Add a step-by-step plan or timeline for creating/renovating teen spaces. 

6. Improve community profile recommendations to include race, class, gender, language, 

and immigrant status, and weigh teen input based on comparison of focus groups to these 

profiles. 

7. Add specific recommendations for obtaining profiles of potentially marginalized youth, 

and how to attract and satisfy them with library’s teen spaces. 

8. Include section on behavior for teen spaces (avoiding excessive rules, setting good 

boundaries, training staff to be as friendly as reasonable). 

9. Define "teen friendly furniture" and "comfortable and durable seating options". 

 

Project ideas outside the scope of this task force: 

1. Develop an award for outstanding teen spaces.  Perhaps with VOYA, and a co-sponsor 

(DEMCO?). 

2. Develop precise set of teen spaces term definitions to create clearer discourse and 

comparisons of teen spaces. 

3. Develop recommendations for benchmark measurements and post-occupancy studies for 

libraries considering redesigning teen spaces. 
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4. Develop a process of evidence-based research in teen space planning and outcomes in 

order to progressively evolve our guidelines to match the reported results of studies 

performed by interested libraries and librarians. 

 

Questions for the Executive Committee 

I would like the board to direct the taskforce as to which of the taskforce’s ideas to proceed 

with.  Ideally I hope to create a matrix much like the draft evaluation tool and assign sections to 

taskforce members. 

 

I’d also like to recommend that the executive committee suggest how best to utilize Dina’s (our 

graduate student) enthusiasm and skills.  She has been studying with Anthony Bernier, and they 

both seem to have strong opinions that teen spaces is an area that would benefit from evidence 

based research, precise definitions, benchmark measures, post-occupancy studies, etc.  I’ve 

spoken to Dina and told her most of this is out of our scope, but feel this would be a perfect 

situation to progress to our new research area. 

 

I think the idea of developing a teen spaces award is excellent, and would love to see the board 

appoint a task force to investigate it (and no, I’m not volunteering ;) 

 

Please let me know if you need more.  I think we can get a solid, useful matrix and list of helpful 

references by midwinter, no problem.  If the executive committee wants more than that we might 

need to consider extending the task force. 

 

--respectfully submitted, Dawn Rutherford 

 

Additional Resources: 
Teen Space Guidelines Task Force Report 

July 1, 2009 

 

The Teen Spaces Guidelines Task Force respectfully submits this report to the YALSA 

Board as a beginning step in creating standards for teen spaces.  The task force suggests that 

possible future development focus on creating a detailed toolkit for planning, developing, and 

evaluating teen spaces.  To assist in a basic understanding of current and developing teen spaces 

we also recommend that YALSA conduct a regular survey of their membership regarding teen 

spaces.  This task force explored the concept of physical library space for teens – the 

development of true third places for teenagers.  We recommend that virtual library space for 

teens be addressed in the future with the goal of setting standards for interactive online teen 

spaces.  Finally, the task force would like the YALSA to consider the development of an award 

for an outstanding teen space.   

 

 

Teens deserve library spaces created by them and for them.  Successful teen spaces in 

libraries, whether public libraries or school libraries, provide welcoming environments in which 

to learn, create, interact, express, grow, and develop.  Kimberly Bolan in her groundbreaking 
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book Teen Spaces, states that “a first-rate teen space should have the ability to fit into a teen’s 

life, meeting the variety of needs and uses essential for this age group.” (p. 11)  Teen spaces 

encourage teens to explore their individuality as well as their relationship to their community and 

offers not only basic library service but assistance in the development of healthy persons.  Teen 

spaces reinforce the value of teens as library users to the teens themselves and to the community 

as a whole.   

 

I.  Teen Involvement 

Teen spaces must be developed and maintained with teen involvement.  Input for 

developing and improving the space should be obtained from teen users and non-users through a 

variety of methods including surveys, focus groups, advisory groups, informal dialogue, and 

observation among others.  See Appendix A for sample survey questions.  The more decision 

making ability teens have for their library space, the more successful that space will be with 

teens. 

 

II. Research, Planning, Evaluation 

A current teen community profile should be maintained at all times.  This profile will 

include information such as population and other teen related statistics, services available for 

teens in the community, places where teens gravitate to gather and enjoy themselves, and other 

community organizations that may be interested in partnering in the development, maintenance, 

and improvement of the teen space.   

A staff evaluation of the current teen space and the relationship of that space to the entire 

library should be conducted annually in the process of setting goals for future development.  See 

Appendix B for sample questions for staff in their regular evaluations.  Staff should work with 

teens to maintain short-term and long-term plans for updating and improving the teen space.  

Some simple steps to keep the teen space fresh and dynamic include  

 Rearranging the furniture  

 Bringing unused furniture from other areas of the library to the teen space 

 Repairing/removing furniture from the teen space that is worn or dated 

 Locate inexpensive teen friendly furniture to add to the teen space 

 Adding teen artwork to decorate the space 

 Request donations of board games or other interactive activities  

 Freshen the collection by cleaning the books and weeding 

 Merchandise the collection through displays that change often; empower teens to 

merchandise the collection 

Reach out to community members in the support, planning, creating, and re-creating 

dynamic teen spaces.  See Appendix C for suggested community persons and organizations. 

A dynamic teen space needs dedicated professional staff to work with the teens.  All 

library staff should have a basic understanding of adolescent development and be ready to 

provide excellent customer service to the teens who utilize the teen space.   

.   
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III.  Environment 

An excellent teen space environment . . . 

 Is attractive, welcoming and comfortable 

 Is easily identified as the teen space 

 Is capable of handling a high noise level  

 Is flexible   

 Is reflective of the 40 developmental assets created by the Search Institute 

 Is a multifunctional space allowing for the varying needs of developing teens including 

reading, socializing, meeting, Internet use, entertainment, eating, collaborative work as 

well as group study, creative expression, interactive activity such as gaming, relaxing 

 Is easily supervised by library staff 

 Is composed of sufficient shelving with a diverse, current collection 

 merchandising friendly 

 Is current in the effective incorporation of technology with computer access proportional 

to the teen population  

 Is current in the effective inclusion of a wide spectrum of printed materials of teen 

interest 

 

IV.  Guidelines 

Teen input continues to be necessary in the creation of guidelines or policies for the use 

of the teen space.  Positive customer oriented guidelines that encourage meaningful participation 

in the shared space and maintain structure and clear limits will allow for positive interactions for 

teens with their peers and with adults.  In addition, the library should have clear policy 

statements concerning the right to free access by teens to the resources of the library.   

 

V.  Location 

Ideally the location of teen spaces will be easily found by teens.  The space should be 

easily monitored by library staff.  The children’s area of the library should be distinct and 

completely separate from the teen space.  If possible, the teen space location should allow for 

future growth.   

 

VI. Size 

The size of a teen space should be based on demographics – the total community 

population to the total teen population.  Kimberly Bolan recommends in Teen Spaces that the 

ratio of teen space square footage to the overall library square footage should be equal to the 
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ratio of the teen population of the community to the overall population of the community.  A 

school library size should also be based on the demographics of the school as the library will 

serve the entire population of the school and the school library should strive to exceed state 

recommendations/standards.   

 

VII.  Furnishings 

Teen spaces should include . . .  

 Shelving for materials in various formats 

 Comfortable and durable seating options  

 Clear directional and informational signs   

 Listening and viewing equipment for a variety of formats 

 Display equipment such as bulletin boards,  

 Adequate number of recycling and trash receptacles 

 Appropriate flooring 

 Attractive and colorful décor 

 Food and beverage sources such as vending machines with a choice of healthy items 

 

VIII.  Infrastructure 

The library’s infrastructure should support technology and ensure adequate lighting, 

ventilation, climate controls, electrical outlets, acoustics, and safety.  Ensure that ADA standards 

will be maintained or exceeded.  Wireless Internet access should be available with the flexibility 

to upgrade as technology changes.     

 


