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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   Nominating Committee 

 

Background: At the 2010 Annual Conference the Board discussed the recruitment 

process for candidates.  As a result, the Board recommended two 

approaches to improving the process: 1) the Board established an ad-

hoc committee that will explore existing recruitment efforts as well as 

industry best practices and make recommendations regarding ways to 

better identify potential candidates; and 2) revise the current 

structure of the Nominating Committee so that it is better positioned 

to handle the workload and the specialized nature of the task.  Linda 

Braun has developed a proposal regarding the latter item, which is 

presented below.   

 

Action Required:  Discussion 

 

 

Proposal: To reorganize the Nominating Committee into two committees. One committee would 

focus on selecting candidates for Board positions and the other committee would focus on 

selecting candidates for award committee positions.  Each committee would be made up of five 

members – including the chair – and the members would be specifically selected based on their 

knowledge and experience with Board or award committee work. 

 

Rationale: Each year YALSA’s Nominating Committee (currently made up of five members 

including the Chair) is asked to deliver a slate of over 30 candidates for a wide array of positions. 

The members of the Committee all have some experience in YALSA, but do not necessarily 

understand all of the requirements of serving as a YALSA Board member or in the role of award 

committee member.  As a result, often the names selected for positions available are not well 

suited for those positions. 

 

While selection procedures have improved, it still continues to prove difficult for members of the 

Nominating Committee to articulate to potential candidates the work they will be required to take 

part in if elected.  If committee members have first-hand experience with the work of a specific 

member group – Board or Award Committee - they will be better able to articulate expectations 

and to identify qualified potential candidates. 

 

The recent expansion of the Board and addition of the Nonfiction Award Committee have 

increased the number of candidates that the existing committee must recruit, which has created a 

workload issue. 

 

The growth of the YALSA membership has made it challenging for a single committee of five 

members to conduct a thorough search of the members for potential candidates.  As a result, it is 

likely that qualified individuals are being overlooked. 
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During the BBYA discussions, members indicated that it was a priority to them that only the 

most qualified and prepared individuals should serve on selection and award committees.  By 

creating a committee that will focus solely on identifying candidates for award committees, 

YALSA will be in a better position to identify highly qualified individuals. 

 

An overview of the benefits of the proposed change: 

 Members on each committee bring knowledge specifically related to the work of that 

committee so they can more carefully vet potential candidates. 

 More members working on the important task of selecting candidates for YALSA’s 

election slate. Two committees with five members each doubles the current size of the 

Nominating Committee and helps better distribute the workload 

 Continues to demonstrate to members that YALSA is committed to finding the best 

candidates possible for elected positions.  

 

It is expected that since the experience required for the different types of positions available on 

the YALSA slate – award and Board – that there will be very little overlap between the names 

floated among members of each of the proposed nominating committees. The chair of each 

committee would be responsible for communicating regularly with each other about the process 

and names that may be of interest to both nominating groups. The YALSA Executive Director 

will continue to act as staff liaison to each of the committees to help guarantee that any potential 

overlap is handled early in the selection process. 

 

Requested Action: 

Refine this proposal as needed and present it to the Board for approval at Midwinter.  If the 

Board approves the change, it can be put on the ballot for the members to consider in March 

(since the Nominating Committee structure is dictated by the bylaws). 

 

Additional Resources 

 YALSA nomination form - http://yalsa.ala.org/forms/candidacy.php  

 YALSA election information - 

http://wikis.ala.org/yalsa/index.php/YALSA_Election_Information  
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