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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   BFYA Evaluation 

 

Background: At the 2010 Midwinter Meeting the Board approved the proposal as 

written in document #14 Selected List Portfolio Proposal.  Part of the 

proposal stated that “the YALSA Board direct itself, one year after the 

changes have been implemented, to evaluate the success of the changes 

and make adjustments as necessary.”  The Executive Committee may 

want to discuss this task and consider options for implementing the 

evaluation process so that it can move forward in an organized and 

timely manner.   

 

Action Required:  Discussion  

 

 

Goals of Evaluation 

 Decide if the BFYA committee is structured in the best possible way to ensure a high 

quality product. 

 Determine whether the impact of removing nonfiction titles from the purview of a 

particular selection committee puts the library community at a disadvantage in terms of 

their ability to conduct readers’ advisory and collection development activities. 

 Other? 

 

Prior Examples of Committee Evaluations 

 Taskforce established: during Judy Nelson’s presidency, she established two taskforces 

as part of her “Still Reading After all these Years” theme.  One taskforce was charged 

with evaluating YALSA’s portfolio of selected lists and the other was charged with 

evaluating YALSA’s collection of book and media awards.   

 O & B Committee led: at the 2007 Midwinter Meeting the Board voted to direct the O 

& B Committee to evaluate each of YALSA’s standing committees every five years on a 

staggered schedule. 

 

Possible Evaluation Options for BFYA 

 

Option Pros Cons 

Establish a taskforce The group will have just 

the one task on which to 

focus 

The taskforce will follow 

the usual appointments 

process 

Taskforce members may 

not have the background 

knowledge of the BBYA 

concerns and BFYA 

proposal process 

There may be more 

individuals interested in 
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serving on the taskforce 

then there are vacancies, 

which could lead some 

members to feel 

excluded 

Direct O & B to conduct 

the evaluation 

O&B has evaluation 

experience 

O&B already has a full 

workload 

O&B may not have 

committee members 

with selection 

committee experience 

and/or the background 

knowledge of the BBYA 

concerns and BFYA 

proposal process 

Establish an ad-hoc 

committee of the Board 

Board members are 

familiar with the earlier 

BBYA concerns and the 

BFYA proposal process 

Some members may feel 

that a committee 

composed of all board 

members may be too 

insular for this particular 

project 

Other?   

 

Next Steps:  

 Determine what the best type of group is to conduct the evaluation and make a recommendation 

to the Board 

 Decide on the primary audiences targeted for the evaluation.  For example, is publisher 

participation/feedback a priority?  Is the general membership an appropriate audience to include 

in this particular task (e.g. via a survey or open comment period)?  

 Develop a draft charge for the group that will do the evaluation and submit it to the Board for 

approval 

 Once approved, communicate the decision to the membership 

 Other? 

 

Additional Resources:  

 2010 Midwinter Board document #14 Selected List Portfolio Proposal: 

http://tinyurl.com/22ru7x5  

 BFYA Polices & Procedures: www.ala.org/yalsa/bfya 

 

http://tinyurl.com/22ru7x5
http://www.ala.org/yalsa/bfya

