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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   Board Role with Sponsorships Update 

 

Background: At ALA’s 2010 Annual Conference, the Board discussed the 

desirability of increasing Board involvement in recruiting and 

maintaining sponsors.  As a result, the Board voted to establish an ad-

hoc committee to explore the topic further.  A preliminary report 

from the group is provided below.  The Executive Committee will 

want to review the report and provide feedback to the group so that 

they can create a final document for the Board to consider at the 2011 

Midwinter Meeting.   

 

Action Required:  Discussion 

 

 

Ad-hoc Committee Charge:  Explore potential ways that the Board might participate in the 

recruitment and maintenance of sponsors and make a recommendation to the Board. Submit a 

preliminary report by Sept. 30 for the Executive Committee to review during their Oct. meeting. 

Based on feedback from the Executive Committee, submit a final report on Dec. 7th for the 

Board to consider for their Midwinter Meeting. 

 

Background:  

 According to BoardSource, two of the ten basic responsibilities for Board members are to 

ensure adequate resources and provide fiscal oversight. Corporate sponsorships and 

partnerships have been used in the past to fund critical initiatives like Teen Read Week 

and events at conferences. Developing and maintaining relationships with corporate 

contacts takes time and effort. At this time, the role of Board members has generally been 

limited to thanking sponsors or partners who have already signed on to support a 

particular effort. The Board may want to discuss how it can further support this process, 

especially since the recession has resulted in reduced corporate giving and increased 

competition among not-for-profits for limited corporate funds and resources. 

 

 A recent report from Net Impact Service Corps 2010, which conducted bro bono work to 

evaluate YALSA’s current sponsor effort and make recommendations as to how YALSA 

could better position itself to be more attractive to potential sponsors, included in their 

report: The role of the board of directors is often a sensitive issue for many organizations. 

The board of directors has an opportunity to play an important role in an organizations 

effort to obtain corporate sponsorships. In addition to setting a vision for a sponsorship 

program, members of the board will ideally be able to use their established business 

contacts and relationships to explore new avenues of sponsorship. A diverse board is 

important to any organization. While not every board member should be expected to 

contribute in this way, it would be beneficial for at least some board members to be 
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active participants in the business community so that their relationships can be leveraged 

to benefit YALSA.  

 

 The Net Impact report also stressed that statistics and results focused talking points (how 

initiatives impact user groups/audiences) are important when communicating with 

potential sponsors.   

 

 The Executive Director’s September 2010 Management Report included this: Net 

revenue for FY10 is off significantly from projections. Even though expenses have come 

in under budget, the savings was not enough to offset the reduced revenue from ticketed 

events at conferences, e-learning, dues, products and sponsorships. If this trend 

continues in FY11 and goes unaddressed by the YALSA leadership, YALSA may see its 

net asset balance shrink to an unhealthy level. It is critical for YALSA leaders to work 

together with staff now to create, implement and regularly monitor a plan to ensure that 

revenues for FY11 stay closer to projections than in FY10. 

 

Possible Considerations: 

 Addressing conflicts of interest between Board responsibilities and day jobs. 

 Adding this to conflict of interest statement signed by Board members. 

 Brainstorm other ways that Board members who have a potential or known conflict of 

interest or who are bound by their employer’s policy to not directly engage in such 

activities outside of their day jobs can still participate in Board Sponsorship/Partnership 

nurturing endeavors. 

 Be sure to not conflict with other ALA or Division projects/relationships already being 

pursued/nurtured. 

 

Summary of “Big Ideas” from different articles/resources: 

 Non-profits looking for corporate sponsorships should: 

o Re-examine current partnerships and evaluate the outcomes 

o Create packaged opportunities for sponsorship 

o Build a model agreement that can be used for all sponsorships 

 Key identifiers in seeking out corporate sponsorships opportunities: 

o Identifying sponsors/partners that have mission parallel to YALSA  

o Corporations going through change 

o Current or past sponsors good first place to investigate 

 Clear, consistent, and ongoing communication between non-profits and corporate 

sponsors is critical.   

o Also touched on in Net Impact evaluation is the need to more clearly define and 

articulate how sponsoring/partnering with YALSA will benefit them.   

o Also recommended that we need a clear, consistent, and meaningful mission that 

we can covey to sponsors and that we need to be able to quantify the results of 

sponsorship. 

 

Possible Board Member Activities:  
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 The Executive Director can alert the Board as to which vendors have been contacted 

about a particular sponsor opportunity. If a Board member has a contact at one of the 

vendors, he/she can contact the vendor to encourage him/her to sign on as a partner or 

sponsor.  

 Board members can share with the Executive Director contacts they have at various 

companies that may be a good fit for potential sponsorships or partnerships.  

 Make sure Board has list of goals for YALSA for two years out (calendar of upcoming 

events, themes, celebrations, etc). 

 Regular agenda item to discuss contacts/communications/brainstorming ideas for possible 

sponsorship opportunities.  Make sure statistics and results/impacts of initiatives are 

clearly communicated to the Board during these discussions. 

 Schedule chats dedicated to topic to brainstorm/follow-up with contacts made. 

 Have Board Members sign thank-you cards for sponsors at each meeting or, like we do 

with members, each Board Member write a hand-written/typed and “snail-mailed” thank-

you to sponsors/partners. 

 Work cooperatively with YALSA staff on possible next steps.   

 

Possible Next Steps:  

 Establish potential roles that Board members could play in leveraging sponsorships. 

 Identify key Board members who would be best suited for these roles. 

 Establish clear pathways for regular communication and updates between Board and 

sponsors. 

 Re-evaluate current sponsorship opportunities. 

 Identify new opportunities within the realm of YALSA’s mission and scope.  Perhaps 

designing new YALSA initiatives that could impact our members, the teens they serve, 

and potential new sponsors.   

 The Fiscal Officer and Executive Director create resources that all Board members can 

use when communicating with potential sponsors or partners, including talking points and 

a sample email message (and updated regularly to include any changes to YALSA 

initiatives/goals).  

 The Fiscal Officer and Executive Director create a Board development session to help 

prepare all Board members to begin supporting the sponsorship effort.  Include this in 

new Board member training.   

 In lieu of the entire Board participating in this effort, designate an ad-hoc group of the 

Board to focus on sponsor outreach.  And determine ways remaining Board members can 

support these efforts.   

 The Fiscal Officer and Executive Director update the existing YALSA Sponsor and 

Vendor Participation Policy document so that it provides a more in-depth framework for 

sponsorships and is brought up to date with other pertinent policy changes. 

(Recommended policy language can be found at: http://tinyurl.com/2dhgqvf) 

   

Ad-Hoc Committee’s Recommendations: 

 The time is now that the Board actively and aggressively addresses this issue. 

http://tinyurl.com/2dhgqvf
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 Given the current financial situation as clearly described in September’s Management 

Report, this task force is recommending that the Board do all of the above Possible 

Member Activities and Possible Next Steps as concurrently and immediately as possible.   

 

--Respectfully submitted, Stephanie Squicciarini (Chair), Mary Hastler, and Jack Martin  

 

Additional Resources: 

 2010 Annual Conference Board document #32 Board Role in Sponsorships and 

Partnerships: http://tinyurl.com/24avckq  

 Best Practices for Successful Corporate Sponsorships from the National Council of 

Nonprofits: http://tinyurl.com/2dcq42t  

 Corporate Sponsorship Toolkit from the National Council of Nonprofits: 

http://tinyurl.com/2detakw  

 Sponsor Park: http://www.sponsorpark.com/  

 Strengthen Your Collaborations: www.resilientnonprofits.org/materials/  (both a free  

archived webinar and a PowerPoint presentation are available) 

 

http://tinyurl.com/24avckq
http://tinyurl.com/2dcq42t
http://tinyurl.com/2detakw
http://www.sponsorpark.com/
http://www.resilientnonprofits.org/materials/

