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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   FY10 Second Close Figures 

 

Background: The 2010 fiscal year ended August 31st.  As anticipated, the recession 

continues to have a significant impact on YALSA’s revenues.  As of 

October 15, 2010, final close figures for FY10 were not yet available.  

Second close figures are provided below.  Financial data for the 

current fiscal year will not be available before December.  The 

Executive Committee will want to discuss strategies for boosting 

revenues in FY11.  The Executive Committee may also want to think 

about what possible budget priorities may be for FY12, as the Board 

is expected to approve the priorities at Midwinter 2011. 

 

Action Required:  Discussion  

 

 

YALSA FINANCIAL OUTLOOK:  

 

End of FY10 at second close (not including Morris or 48 accounts) 

 Actual Budgeted Variance 

Total Revenue 500,669 617,311 (116,641) 

Total Direct Expenses 549,951 602,634 52,682 

Contribution Margin (what’s left over after you subtract cost from 

revenue) 

(49,282) 14,677 (63,959) 

Overhead (what we contribute to ALA in return for services) 17,361 22,683 5,321 

Tax 0 430 430 

Net Revenue (if the #’s in parentheses, it’s negative) (66,644) (8,436) (58,208) 

Ending Net Asset Balance 383,703 

 

Revenues 

YALSA ended the year lagging behind budgeted revenues.  Membership for August was 5,296, 

which is 2.2% less than this time last year, and resulted in a $14,000 shortfall in budgeted dues 

revenues for FY10.  Seal sales exceeded projections for the year, especially the new Nonfiction 

Award seals.  The YA Author Coffee Klatch and the Printz reception did better than anticipated, 

due to monitoring food and beverage costs.  Friends of YALSA did slightly better than expected 

with a total of $7,696 in donations.  Revenues for licensed institutes and webinars appear right 
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on target.  Endowments did see a positive return in FY10, so at the end of the fiscal year the 

Morris Endowment stood at $556,987 and the Leadership Endowment stood at $39,166. 

 

Expenses 

In terms of expenses, YALSA is ran slightly over-budget in membership retention and promotion 

but under budget in expenses for salaries, operations/supplies, e-courses, licensed institutes, 

YALS and governance support.  YALSA did incur some expenses toward the YA Literature 

Symposium in FY10; however, no revenues, including registration, will be realized for this event 

until after the first quarter of FY11.  YALSA is less than budgeted on anticipated overhead to 

ALA.  Compared to recent years: expenses were 9.5% under budget in FY08, 6% under budget 

in FY09 and 6.5% under budget in FY10.   
 

Issues 

At the first close of FY10, areas of major concern are e-courses, sponsorships and ALA Graphics 

products, as these revenues came in far behind budget.  Slightly off budget were the Edwards 

Luncheon and Midwinter institute and event.  As projected, YALSA will end the fiscal year well 

behind initial projected revenues and will not see positive net revenue.  This resulted in a spend 

down year on YALSA’s net asset balance; however, in accordance with best practices in the not-

for-profit sector, YALSA’s fund balance is well above six months’ worth of expenses, so 

YALSA’s financial situation is sound. 

 

Key Receivables 

As of the end of second close there are no major receivables or unrealized expenses.  Anticipated 

changes between 2
nd

 and 3
rd

 close are mainly with the Morris Endowment.  Interest realized in 

FY10 will be moved into the FY11 budget for use, as per Board instruction, for a Teen Read 

Week impact study.  This transfer of funds will reduce expenses/bank fees in the FY10 budget. 

 

Implications for FY11 

Net revenue for FY10 is off significantly from projections.  Even though expenses came in under 

budget, the savings was not enough to offset the reduced revenue from ticketed events at 

conferences, e-learning, dues, products and sponsorships.  So far this trend has continued in 

FY11. If it goes unaddressed by the YALSA leadership, YALSA may see its net asset balance 

shrink to an unhealthy level.  Therefore, it is critical for YALSA leaders to work together with 

staff now to create, implement and regularly monitor a plan to ensure that revenues for FY11 

stay closer to projections than in FY10.  One possible course of action is to establish a Board ad-

hoc committee to work on this issue.  If this moves forward, it’s recommended that the Fiscal 

Officer and Executive Director serve on the group.  Another option is to assign this task to the 

Executive Committee. 

 

The plan might explore ways to boost revenues in areas that are lagging: 

 

Weak revenue areas Possible tactics for increasing revenue 

Dues  Member recruitment effort to affiliates (this is 

outlined in the Action Plan) 
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 Personal outreach effort to dropped members to 

encourage them to renew and to gather data on why 

members choose not to renew 

 2011 LIS Road Trip 

E-learning  Offer webinars on demand 

 Evaluate the 4 week courses and determine if they 

are still financially viable 

 Establish closer ties with state youth consultants, 

who have some buying power 

 Seek sponsors to partially fund e-learning (AASL did 

this with their institutes) 

Products  There’s not much opportunity to address the weak 

sales of the Graphics products; however, the products 

on Cafepress.com could be better marketed and the 

product line evaluated and modified to attract a wider 

audience 

Sponsorships  See what the Board ad-hoc committee recommends 

and prioritize action items 

 Focus more staff time and resources on sponsorships 

 Pay an outside company to secure sponsorships for 

YALSA.  This involves an upfront cost, but could 

yield a good ROI 

Ticketed events  Beginning in 2012 offer the Midwinter Institute as a 

half day event on Friday afternoons 

 

The plan might also explore opportunities for new revenue: 

 

Opportunities to 

explore 

Rationale Concerns 

YALS 

subscription drive 
 Just over 300 individuals and 

libraries subscribe to the 

journal.  With over 16,000 

public libraries in the US, as 

well as schools of library 

science and the K-12 education 

market, there is good potential 

for increasing the number of 

subscriptions 

 The journal has a good 

reputation, so it should be easy 

to promote a quality product 

 A subscription drive has the 

potential to have a significant 

 YALS doesn’t have a web 

presence, other than the table 

of contents for each issue.  It 

may be hard to sell people on 

a subscription if there isn’t a 

place online to point them to. 
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return for a minimal investment 

of resources (the journal costs 

about $2.47 per copy to produce 

and is sold for $12.50 per issue.  

So, adding 200 new 

subscriptions would yield 

$8,024 in net revenue. Adding 

500 new subscriptions would 

yield $20,060 in net revenue) 

Products for the 

public 
 The public market is 

exponentially larger than the 

library market 

 YALSA has content that has 

interest/appeal to a public 

market and could easily be 

modified for this audience 

 This would be a more long 

term project for YALSA and 

would not likely yield any 

funds for FY11 

 Since this hasn’t been done 

before, there would be a 

learning curve with issues 

that need resolving.  For 

example, YALSA would 

need to find a publisher 

and/or distributor and 

determine a model/method 

for doing business with them 

Consulting   With many public libraries 

having relatively new teen 

programs, there may be an 

opportunity to make money by 

helping them establish or 

improve their overall teen 

program 

 The updated competencies and 

new evaluation tool could be 

used in a consulting effort 

 ALA’s Office for Diversity 

used to offer a consulting 

service that brought in about 

$15,000 to $20,000 a year. 

 This would be new territory 

for YALSA, so there’d be a 

big learning curve 

 Do enough libraries, library 

agencies, etc. have funds to 

put toward this type of 

service? 

 Probably wouldn’t see much 

revenue until FY12, since 

this effort would take a while 

to get established 

Research journal  Charge a subscription or access 

fee 

 Seek advertising 

 Charging a fee could limit 

access, which would oppose 

the goal in the strategic plan 

to increase access to and 

awareness of YA focused 

research 

Revisit dues 

structure 
 Could providing an ala cart 

structure increase revenue?  For 

 Not sure if this could go into 

effect immediately if 
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example, there could be a basic 

membership w/ no YALS 

included, a more expensive 

membership that includes 

YALS, etc.   

 Would members pay a small 

extra fee to join a specific part 

of YALSA, such as an interest 

group?  For example, ACRL 

offers membership in up to 3 

IGs at no charge, but $5 each 

for IG membership past that 

approved, or if it would have 

to wait until the start of the 

new fiscal year 

 Would members embrace the 

ala cart option as a way to 

customize their member 

experience, or would they 

feel nickel and dimed? 

Work with FOY 

to seek donations 

from advocates 

who support 

YALSA’s 

mission, but for 

whatever reason, 

don’t want to be 

members 

 YALSA provides a lot of online 

resources for free, which many 

individuals take advantage of.  

While they may choose not to 

be members, they may be 

willing to make a small 

donation to support the 

organization and its mission 

 Would need to choose 

approach and messages 

carefully so individuals 

didn’t feel pressured or think 

that YALSA was making an 

inappropriate request 

ALA-APA 

certification 

course electives 

 They include a youth services 

course as an elective.  YALSA 

could apply to be a provider of 

that course.  We’d need to 

develop the curriculum and 

identify instructors. 

 YALSA gets to keep 100% of 

the revenue from the course.  

ALA-APA only charges a $100 

application fee to become an 

approved course provider. 

 The course has a broad focus 

(birth through 18), so we’d 

need to find individuals to 

develop and teach the 

curriculum who had 

knowledge and expertise 

beyond YA. 

Other?   

 

The plan could explore potential areas to reduce expenses: 

 

Project Cost saving options Additional information 

Governance & 

committee 

support 

 Reduce costs by cutting travel 

and travel related expenses 

($12K in FY10, $15K in FY09, 

$20K in FY08) 

 Eliminate outside trainings and 

memberships ($1,700 in FY10, 

$3,200 in FY09, $6,900 in 

 Travel costs vary by location 

of executive committee 

members 

 Most travel expenses are 

related to the Fall Executive 

Committee meeting, so for 

FY11 the only real savings 
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FY08) could be to limit travel to 

events like National Library 

Legislative Day, REFORMA 

and the WrestleMania 

Reading Challenge 

Member retention 

& promotion 
 Cap expenses on printing and 

mailing materials, exhibiting, 

etc. ($14K in FY10, $18K in 

FY09, $15K in FY08) 

 This refers to all materials 

distributed at ALA 

conferences, state 

conferences, workshops 

where members are 

presenters, requests from 

librarians and educators, etc. 

Staff   Reduce professional 

development allotment ($1K 

per staff member) 

 Cap or eliminate overtime 

($5,000 in FY10, $2,900 in 

FY09, $1,100 in FY08) 

 Limit travel further 

 Staff normally don’t use their 

full allotment 

 Overtime is mostly related to 

Midwinter and Annual, but 

also Division conferences 

Delay new 

projects that have 

expenses but no 

revenue 

 Research journal ($1,000) 

 2011 Road Trip ($4,000) 

 YA Lit blog ($1,000) 

 Member recognition awards 

($700) 

 

Move YALS to an 

all virtual format 
 Would eliminate about $26K 

per year in printing and mailing 

costs 

 Not much savings would be 

seen in FY11, as the 

transition to an all virtual 

format would take some time 

 Would members value an all 

virtual publication as much 

as a print one? 

 Would advertising revenue, 

which was $35,000 in FY10, 

drop off or have a different 

(possibly lower) pricing 

schedule? 

 Would the switch to all 

virtual have a negative 

impact on the journal’s 

reputation? 

 Would the 300 or so 

subscribers continue to pay 

the same price for an all 

virtual format? 
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 Would likely be a one-time 

expense to design web 

presence for journal 

Other?   

 


