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Fall Executive Committee Meeting 

October 22-23, 2010, Chicago 

 

Topic:   Board Member Exit Interview Findings 

 

Background: At the 2009 Annual Conference the Executive Committee expressed a 

desire to conduct exit interviews with out-going Board members as a 

means of obtaining feedback about individuals’ experience with 

serving on the Board.  The ultimate goal is to improve the overall 

experience for Board members so that the Board can function as 

effectively and efficiently as possible.  It was agreed that the Past 

President would conduct the exit interviews.  Linda is presenting her 

findings below.  The Executive Committee may want to discuss the 

results with an eye toward identifying any possible areas of concern or 

opportunity.   

 

Action Required:  Discussion 

 

 

Overview 

In the summer, following Annual Conference, I spoke by phone with four retiring Board 

members. This included one member that only served a one-year term, two members that served 

full three-year terms, and the most recent Past President.  Those Board members who completed 

a term of service but were continuing on the Board in an elected or new ex officio capacity were 

not contacted for exit interviews. 

 

The interviews focused on whether or not work as a Board member was as expected when each 

retiring Board member decided to run for the Board, if the retiring Board members were 

surprised by any aspects of service, how to better prepare newly elected Board members for 

service, and any suggestions for improvement in successfully completing work of the YALSA 

Board. 

 

Expectations of Board Service 

Two of the Board members interviewed noted that during their three-year term of service 

expectations of Board members changed. However, both recognized that as Board members they 

were part of discussions about these changes and so were aware that they were part of the 

decision making process related to these changes and understood why they took place. 

 

Two Board members mentioned that the work of the Board was more process oriented than they 

anticipated. They were not certain that if they knew about the process nature of the work at the 

time of their decision to run for the Board that they would choose to put their name forward as a 

candidate. 

 

One Board member mentioned that since expectations changed over her term of service, by the 

third year when expectations were higher, she felt frustrated by not being able to participate at 
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the level expected and required. 

 

Benefits of Board Service 

One Board member mentioned the camaraderie between Board members and the ability to get to 

know each other well. 

 

Another Board member noted that Board service was a good learning experience and helped her 

to better understand how to work within her own community and was beneficial in her own 

professional work life.  

 

Another Board member mentioned the problem solving associated with the work of the Board as 

appealing. She also noted that Board service gave her the opportunity to dig deep into issues and 

topics. 

 

A retiring Board member also noted that a benefit of Board service was learning to be flexible in 

decision-making and problem solving. 

 

Surprises in Board Service 

As mentioned above, two of those interviewed were surprised by the process nature of the work 

of the Board.  These two interviewees also noted that over the years of their Board service there 

was more work than they originally expected. They were therefore surprised by the amount of 

time they were required to participate in Board related activities. 

 

One person said she thought it would be easier than it was to be a Board member. 

 

Preparing New Board Members 

All those interviewed thought that YALSA made good advances in making sure that those who 

are new to the Board are oriented to what the work of the group requires and entails.   

 

One Board member noted that not all new Board members might realize that Board meetings are 

formally run meetings with processes and procedures. She suggested that before a first meeting 

as a Board member this point be highlighted in order for new Board members to prepare 

appropriately for their first official meeting. 

 

A retiring Board member noted that she was scared about being a liaison at the start of her Board 

service and that the more YALSA can do to prepare new Board members for that role the better. 

(This person also noted that by the end of her Board service she realized that liaisoning was 

actually a benefit of that service. She noted she gained important skills through her liaison work 

and also was able to meet and work with a variety of YALSA members.) 

 

It was also noted that all new Board members should be reminded of the importance of reading 

the guiding documents of YALSA – the strategic plan, mission and vision statements, bylaws, 

and so on. 

 

Recruiting and Informing Potential Board Members 
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One retiring Board member suggested that service be a key component in recruitment of Board 

members. Her idea was that serving your association would be a selling point for those in a 

profession that is about service. 

 

It was noted that those recruited for Board positions need to honestly know the amount of time 

that’s expected each month.  This retiring Board member suggested that potential Board 

candidates be given a document that outlines the initiatives that Board members worked on 

during the previous year and that this document include an estimate of the hours required by an 

individual Board member to support each initiative. 

 

Suggestions for Supporting Board Member Service 

One interviewee thought that Board members were not recognized enough for the work and 

effort that they put in on a regular basis. She suggested that in order to better acknowledge Board 

member service a Board Member of the Month feature be included in each issue of YAttitudes. 

 

It was also noted that sometimes it’s hard for Board members to remember why they are being 

asked to complete various tasks and why new initiatives are added to the work that is already 

underway.  It was noted that sometimes work felt like busy work and it was hard to see how what 

was being addedd fit into the YALSA big picture, strategic plan, etc.   It was suggested that 

Board members be reminded on a regular basis of the “why” of the work they do. And, that at 

the outset of projects the why be articulated clearly. 

 

Additional Resources 

Benefits of Board Service - 

http://www.ala.org/ala/mgrps/divs/yalsa/boardandcommittees/boardbenefits.cfm  

 

--respectfully submitted, Linda Braun 

http://www.ala.org/ala/mgrps/divs/yalsa/boardandcommittees/boardbenefits.cfm

