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YALSA Executive Committee 

April 20, 2010 Meeting via Conference Call 
 
Topic: Evaluating Dues Structure 
 
Background: The last change to YALSA’s dues structure went into effect in 

September 2006 when a category was created for retirees and 
regular member dues were raised from $40 to $50, student dues 
were raised from $15 to $20 and corporate dues were raised from 
$40 to $60.  Given the inflation over the past five years as well as 
the fact that many librarians are now under or unemployed, 
YALSA may want to evaluate its dues structure to see if changes 
are necessary.  Any changes to YALSA’s dues structure must be 
put to a vote before the YALSA membership.  Therefore, the 
soonest any changes could go into effect would be September 2011. 

 
Action Required:  Discussion 
 

 
ALA Divisions’ dues rates as of FY10: 
Division Current 

Rate: 
regular 
member 

Current 
Rate: 
student 
member 

Current Rate: other 
personal member 

Organizational rates 

AASL $50 $20 $25 (retiree) $75 (library, corporate) 
ACRL $55 $35 $35 (retiree) $110 (library, corporate) 
ALCTS $65 $15 $25 (support staff) $75 (library, corporate) 
ALSC $45 $18 none $45 (library, corporate) 
ALTAFF $55 none none $50 (corporate) 

$250 (Friends groups) 
ASCLA $40 $15 $15 (retiree) $50 (corporate) 

$500 (state libraries) 
LLAMA $35 (1st yr.) 

$50 (2nd yr. 
Forward) 

$15 none $65 (library, corporate) 

LITA $60 $25 none $90 (library, corporate) 
PLA $50 $10 $40 (retiree, inactive or 

non-salaried) 
$50 (library, corporate) 

RUSA $60 $25 $30 (retiree, support 
staff or non-salaried) 

$80 (library, corporate) 

YALSA $50 $20 $20 retiree $60 (library, corporate) 
 
Some additional points to consider:  
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 Based on the Consumer Price Index (the measure of the average change in prices over 
time in a market), a good or service that cost $50 in 2006, costs $53.76 in 2010. 

 In order for YALSA to pass a dues increase, it will need to put the item to a vote of 
its membership. 

 When YALSA raised its regular member dues in 2006 from $40 to $50 the Board 
also chose to create a reduced rate for retirees. 
 

Possible dues adjustments:  as a comparison, dues revenue in FY09 was $216,082. 
 
Increase regular member dues only: 

Increase dues to: Projected Revenues 
$55 4,546 members @ $55=$250,030 

1,132 members @ $20= $ 22,640 
                     TOTAL:   $272,670 
(assumes an 8% reduction in 
regular membership) 

$60 4,447 members @ $60=$266,820 
1,019 members @ $20= $ 20,380 
                      TOTAL:   $287,200 
(assumes a 10% reduction in 
regular membership) 

 
Increase standard member dues, increase student dues, and increase retiree dues: 
 

Increase dues to: Projected Revenues 
$55 (regular member) 
 
$25 (student & retiree 
members) 

4,546 members @ $55=$250,030 
 
1,132 members @ $25= $ 28,300 
                     TOTAL:   $278,330 
(assumes an 8% reduction in 
regular membership) 

$60 (regular member) 
 
$25 (student & retiree 
members) 

4,447 members @ $60=$266,820 
 
1,019 members @ $25= $ 25,475 
                      TOTAL:   $292,295 
(assumes a 10% reduction in 
regular membership) 

 
 
Increase standard member dues, increase student & retiree dues and add a discount for non-
salaried and support staff: 
 

Increase dues to: Projected Revenues 
$55 (regular member) 
 
$25 (student, retiree, non-

4,261 members @ $55=$234,355 
 
1,417 members @ $25= $ 35,425 
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salaried & support staff 
members) 

                     TOTAL:   $269,780 
(assumes an 8% reduction in 
regular membership) 

$60 (regular member) 
 
$25 (student, retiree, non-
salaried & support staff 
members) 

4,168 members @ $60=$250,080 
 
1,298 members @ $25= $ 32,450 
                      TOTAL:   $282,530 
(assumes a 10% reduction in 
regular membership) 

 
Additional resources: 
"Raising dues without lowering membership" (2008) 
www.marketinggeneral.com/articles/Forum_DuesInc_article.pdf (4 page report on survey 
results). Some excerpts: 
 

 The most consistent, verbatim recommendation reported by survey participants was 
to raise dues each year by small amounts...However, the survey revealed that only 18 
percent of responding associations follow this advice. 

 Based on when dues were last raised, 59 percent of associations increased dues 1 to 
10 percent. Only 21 percent raised dues at a more moderate rate of 11 to 20 percent. 

 Most for-profit businesses have learned that there is no need to announce price 
increases. The survey supports that silence may indeed be golden for associations, 
too. Groups that gave no justification for an increase were 33 percent more likely to 
see membership grow than those who justified the increase to support additional 
advocacy. And organizations that made no announcement of a dues increase were 84 
percent more likely to see membership grow compared with those who announced the 
increase at their annual convention. 

 Nevertheless, most associations did attempt to justify their increase to members. The 
No. 1 reason they gave is inflation, cited for 54 percent of the increases. But the 
number of associations citing inflation declines as the percentage of the dues increase 
rises. Associations raising dues by more than 11 percent are significantly more likely 
to cite the additions of new programs and services as the justification. Advocacy was 
the third most common justification for a dues increase. 

 But some associations — it appears correctly — advocate not making a big deal about 
an increase. “The less you make of it, the less of an issue it will be for members as 
well,” according to one respondent. 

 The conventional wisdom shared by survey respondents was that the best philosophy 
was to raise the price annually by two or three percentage points. 

 …associations may be better off focusing on delivering value to members and not 
attempting to justify the value they plan to deliver. 

 
A summary of the survey report can also be found here: 
www.asaecenter.org/PublicationsResources/EnewsletterMembership.cfm?ItemNumber=32393 
(The Lowdown on Raising Dues, ASAE, 2008) 
 


