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Item # 10 
YALSA Executive Committee 

April 20th, 2010 meeting via conference call 
 
Topic: Morris Fund Use Evaluation 
 
Background: A taskforce was established in 2004 to determine how best use the 

interest from the then newly established Morris Endowment.  As 
stipulated by Bill Morris, YALSA may only use the funds "for the 
purpose of funding programs, publications, events or awards in 
promotion of young adult literature."  At the 2004 Annual 
Conference, the YALSA Board approved three uses of the funds:  to 
establish a debut author award; to establish a conference with a focus 
on YA literature; and to support Teen Read Week activities.  The 
Board also recommended the use of the funds be evaluated every five 
years.  In 2006, the YALSA Board also approved using the Morris 
funds to cover start-up costs for the Odyssey Award.  Five years have 
passed and the 2009 Task Force has been charged with evaluating the 
use of the Morris Endowment funds and to make any 
recommendations as to future use.  The money has been invested in 
the ALA Endowment Fund and only the interest generated by the 
endowment may be used.  In the fall of 2009 Linda Braun established 
an ad-hoc Board group to explore current use of the funds and make 
recommendations for future use.  The issue was discussed at 
Midwinter, but due to time constraints, no consensus was reached.  
Discussion at Midwinter centered around the ad-hoc committee’s 
report (provided below) and to what degree the ideas in the report 
were focused on YALSA’s mission.  The Executive Committee may 
want to explore the issue and come up with a recommendation for the 
Board.   

 
Action Required:  Discussion 
 

 
2009 Taskforce Preliminary Report 
  

Report to the Board of Directors of the Young Adult Library Services Association 
 

Submitted by the Task Force to Review the William Morris Endowment 
Mary Hastler, Chair; Sara Ryan; and Stephanie Squicciarini 

 
Charge:  To evaluate the use of the Morris Endowment funds over the past five years and make 
recommendations for future use of the funds. 
 
Morris Award Expenses and Revenue to date: 
  
Expenditures: 
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 Start up cost for the Odyssey Award (one-time cost) $6,200 split between YALSA & 
ALSC 

 Stipends for two members to travel to the 2008 YA Symposium - $2,000 
 Start up costs for the Morris Award for first-time YA Authors - $6,100 
 YA Symposiums (2008 and 2010) – No Morris funds were used for the 2008 symposium.  

YALSA has not yet incurred any expenses for the 2010 symposium and no Morris funds 
are earmarked for the symposium at this time. 

 Teen Read Week Support costs – Morris funds have not been used for Teen Read Week 
  
Revenue: 

 Morris seals  - $7,900 
  
Available interest from the Morris Endowment - approximately $17,000 (accumulated since 
2004) 
  
Process: 
  
The Taskforce reviewed and evaluated the following resources and information to assess the 
effectiveness of the current use of the Morris funds and to lay the foundation for future use of the 
funds.   
  

 Expenses 
 Revenue 
 Symposium evaluation and feedback from attendees 
 2004 Morris Endowment Taskforce Report 
 Interest earned from the endowment investment and current economic climate 

  
Recommendations: 
  
Continue with currently funded initiatives and defer any new uses of the funds until the 
endowment begins to generate interest earnings.  When such time that the endowment begins to 
generate useable interest earning, it is recommended that the Board consider the following 
initiatives. 
 

1. Establish and support a work-in progress grant for authors from diverse cultures 
(proposal attached).  $1,000 

 
2. Establish an award for a librarian or library system that excels in serving the underserved 

and special populations; including the gap teens (16-22) with a YA literacy based 
programs and services.  $1,000 

 
3. Establish an award for a librarian who excels in promotion of reading, young adult 

literature, and teen literacy through reading programs (summer, winter, teen read week, 
etc.)   Supports the Strategic Plan.  $1,000 
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4. Establish an annual lecture (similar to Arbuthnot Lecture series) or include it as part of 
the Symposium (perhaps as a keynote speaker).  $1,500 

 
5. Establish and support research activity relating to YA Literature.  Supports the Strategic 

Plan and YALSA’s new research journal.  $1,000 
 

6. Establish and support a publicity award to the publisher or vendor who develops and 
launches a distinguished promotional campaign for a YALSA book selection awards.  
$500 

 
7. Support YALSA advertising and public relations of YALSA awards and activities.  

$2,000 
 

Proposal for Morris Endowment Funds:  
Work-in-Progress Grants for YA Authors from Diverse Backgrounds 
 
Establish work-in-progress grants for YA authors from diverse backgrounds, loosely modeled on 
the Society of Children’s Book Writers and Illustrators (SCBWI) work-in-progress grants. 
(http://www.scbwi.org/Resources/Documents/wip_grant.pdf) The grants could potentially be co-
sponsored by a publisher or publishers wishing to increase the diversity of their YA publishing 
program. 
 
This proposal strongly connects to two of YALSA’s Core Values:  

 Excellence and innovation 
 Equity of access for young adults 

 
It responds to these Assumptions in Demographics and Social Values/Politics from YALSA’s 
Strategic Plan:  

 Culturally diverse populations using the library will continue to grow 
 There will continue to be a need to attract diversity into the profession to better reflect the 

populations being served 
 A conservative political climate may impact risk taking by publishers 

 
 And to these elements of YALSA’s Vision: 

 Evaluates and promotes materials of interest to adolescents through special services, 
programs and publications 

 Supports equality of access to the full range of library materials and services 
 Promotes reading and supports the literacy movement 

 
Need for the Grants 
Since 1997, through the Spectrum Scholarship Program, ALA has “worked to address under-
representation of critically needed ethnic librarians within the profession while serving as a 
model for ways to bring attention to larger diversity issues in the future.” YALSA has 
contributed to this work by supporting Spectrum Scholars. 
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Working to ensure that the profession of librarianship reflects the diversity of our communities is 
critically important. It is equally important that young adult literature reflect this diversity. And 
in 2009, it emphatically does not. 
 
In 2008, just slightly over seven percent of the 3,000 children’s and YA books received by the 
Cooperative Children’s Book Center were by authors of color.1 K.T. Horning writes: “These 
statistics represent only quantity, not quality or authenticity. A significant number—well over 
half—of the books about each broad racial/ethnic grouping are formulaic books offering profiles 
of various countries around the world. Additionally, the number of books created by authors and 
illustrators of color does not represent the actual number of individual book creators, as many 
created two or more books.” (http://www.education.wisc.edu/ccbc/books/choiceintro09.asp, 
accessed 12/21/09) 
 
Many talented authors of color report their struggles to break into mainstream publishing and the 
barriers they've faced. One example: Zetta Elliott's YA novel A Wish After Midnight was just 
bought by the Amazon Encore imprint, but only after a lot of advocacy from bloggers, educators 
and librarians who saw it in the original self-published edition, which was a significant 
investment for her to produce.  
 
Additional background on the lack of diversity in contemporary children’s and YA publishing 
can be found in author and independent bookseller Elizabeth Bluemle's ShelfTalker post: 
"Where's Ramona Quimby, Black and Pretty?" 
http://www.publishersweekly.com/blog/660000266/post/1020047702.html  
 
and the post and comments on the Chasing Ray post "What A Girl Wants #3: Representing All 
The Girls": http://www.chasingray.com/archives/2009/07/what_a_girl_wants_3_representi.html2 
 
Relevance to Morris funds criteria 
The Morris endowment funds are “for the purpose of funding programs, publications, events or 
awards in promotion of young adult literature.” This program would promote the publication of 
young adult titles that represent a broader range of the diverse groups that make up the 
contemporary United States. 
 
How will it benefit our members: 

 Selecting the recipients of the grants is a new opportunity for member involvement 

                                                   
1 “We received approximately 3,000 books at the CCBC in 2008. Of those, 
• 172 books had significant African or African American content 
• 83 books were by Black book creators, either authors and/or illustrators 
• 40 books featured American Indian themes, topics, or characters 
• 9 were created by American Indian authors and/or illustrators 
• 98 had significant Asian/Pacific or Asian/Pacific American content 
• 77 books were created by authors and/or illustrators of Asian/Pacific heritage 
• 79 books had significant Latino content 
• 48 books were created by Latino authors and/or illustrators 
2The “What A Girl Wants” series is an occasional feature on Chasing Ray, reviewer Colleen Mondor’s blog. As a 
YA author, I am a contributor to the series. 
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 Involving teens in the work of selecting the recipients could help attract teens from 
diverse backgrounds to libraries 

 Increase members’ ability to reach teens with young adult literature that speaks to their 
lives and experiences 

 
How will it benefit YALSA: 

 Helps to position YALSA as innovative, forward-thinking, and proactive in supporting 
young adult literature and the increasingly diverse population of contemporary teens 

 
And while this proposal has emphasized the need for young adult literature by and about people 
of color as a way to reach teens from underrepresented groups, the production and promotion of 
this literature is equally important for teens from the majority culture.  
 
In an interview on the School Library Journal site, Zetta Elliott comments on the power of 
literature to combat racism and increase tolerance: “Literature gives us access to the inside lives 
of people we might otherwise dismiss or assume that we know; books counter the use of 
stereotypes as a kind of shortcut to truly knowing someone who’s different than us. Literature 
nurtures our capacity to dream, and I think many of the problems facing our society today are 
caused by a simple failure of imagination..” 
 
 


