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Topic: YA Lit Symposium Virtual Component 
 
Background: YALSA’s YA Lit Symposium Taskforce has come up with some ideas 

relating to expanding YALSA’s online presence for the 2010 
symposium.  Since many of the ideas have resource and fiscal 
implications, the Board will want to discuss the proposal and provide 
the taskforce with feedback. 

 
Action Required:  Discussion 
 

 
2010 YA Literature Symposium Virtual Presence Proposal  
As the theme of the 2010 Symposium is diversity, we propose that we embrace that concept 
wholly and use a diversity of virtual presences to connect with participants and through which 
participants may connect with information.  We would like the virtual presence to promote 
access to information, a social networking aspect, and interactivity.  
 
Online Only Registration  
   
The Task Force suggests that the Board consider offering an Online Only Symposium package.  
There are many models for online-only conferences, or portions of conferences.  As technology 
improves, budgets tighten, and individuals strive to “green up” their professional experiences, we 
imagine that the Online Only option will become even more appealing.  The Online Only option 
would allow participants, for a reduced fee, access to Symposium handouts, podcasts or video 
podcasts, and/or presenter material, as well as allowing them to participate in live virtual sessions 
such as author chats or panel discussions with a real time feedback element.  Many library 
organizations have offered similar registration packages, which seem useful and successful, both 
for participants and for the organization.  
 
Vision: 
The Vision of the Online Only Registration package is to extend the reach and resources of the 
Symposium experience in a time when many library staff members do not have funds to travel in 
a way that would also benefit the association financially. The Online Only Registration package 
would strive to give participants a well-rounded conference experience, simulating what they 
would encounter at the in-person conference while keeping costs as low as possible. With an 
Institutional registration rate, groups, such as a team of English Teachers or Youth Librarians, 
would all be able to attend all of the sessions rather than sending one member to Albuquerque.  
YALSA has had success with online endeavors such as the online courses, YALSA Chat, and 
live tweeting of conference experiences.  The Online Only registration would capitalize on real 
time online experiences while offering the additional value of symposium elements.  
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Online Only Registration would differ from the free online elements in several ways. 

1. Access  Paid participants would have access to more of the Symposium content 
and presenters.  This would include receiving full text handouts at the time of the 
presentation, viewing full sessions, and allowing a standardized method for real time 
feedback from presenters, instead of simply monitoring Twitter feeds and hoping to catch 
the pertinent questions from paid participants.  

2. Timeliness While many presenters may distribute their handouts and other content 
online after the conference, paid participants would be given access to this content while 
the symposium is going on in order to follow along as in-person participants would.  
With real-time listening/viewing of presentations, speeches, and author chats, paid 
participants get in on the action while it is happening, rather than just reading a blog 
posting describing the event in the hours or days that follow.   

3. Breadth The Online Only registration fee will allow YALSA to give Online Only 
participants a more well-rounded conference experience than simply relying on unpaid 
virtual elements would.  Just as in-person participants will use free virtual elements to 
augment, instead of replacing a conference experience: connecting, communicating, and 
reflecting during and after the event.  Online Only participants will have a breadth of 
experience more akin to an in-person attendee than an unregistered virtual spectator. 

 

Elements that come with paid registration  
Full text of handouts  
              As a courtesy to paid participants, full text of handouts can be accessible during the 
Symposium.  When PLA went paperless in Denver, participants submitted their handouts ahead 
of time and participants could download or print those of interest before they attended the 
presentation.  This technique could be employed and extended to our online paid participants as 
well as those attended in-person.   90.9% of those surveyed about the 2008 Symposium 
requested that they be able to access full text handouts after the conference as well.  
Technology: pdfs accessible through a password protected site 
   
Podcasts or Video Podcasts of presentations               
              While we understand that not all presenters will want their session recorded for a 
number of reasons, this option could be used for the panel presentations and as many of the 
programs as possible.  These would be accessible to paid participants for a limited amount of 
time after the symposium.  This is another element that could be offered for an “Online Only” 
version of the event.  59.3% of past participants requested this resource.  
Technology: audio and/or video recording tools (microphone, video camera with usb connection 
or a firewire connection that is able to have live media streaming over the connection OR a 
camera with analog outputs and a suitable video capture card), audio/video editing software, 
bandwidth for uploading content, password protected Internet space for distributing content 
 
Live Webcasts 
 Offering live streaming media (audio and/or video) would enable online participants to 
view presentations in real time and would allow presenters the potential to opt in or out of being 
recorded. One option is to select (by survey or by committee) a sampler package of programs 
that would be webcast at certain times.  
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Technology: audio and/or video recording tools (microphone, video camera with usb connection 
or a firewire connection that is able to have live media streaming over the connection OR a 
camera with analog outputs and a suitable video capture card), a video streaming provider or web 
conferencing software such as OPAL, adequate bandwidth 
   
Interactive author chats  
              Another element that could be available through an Online Only registration, 34% of 
past participants liked the idea of interactive author chats.  Questions could be submitted in real 
time via Twitter, text, or a chat provider.  As teens become more involved with their favorite 
authors blogs, vlogs, and twitter pages, involving teens in this portion may be an idea to explore 
as well.  Perhaps bonus authors and speakers who would not otherwise be able to travel to 
conference could participate virtually through panels or prerecorded material. People who pay 
for and attend the live symposium would have access to those transcripts after the event as well. 
A past participant suggested using VoiceThread as a way to unify documents, conversations, and 
video in real time and as an archived element. 
Technology: Webcam, adequate bandwidth, a chat provider such as Skype 

 
ALA Connect Chat Room 
 The structure is already in place to manage access and host chat rooms on ALA Connect.  
Paid registrants could have access to these chat rooms, and would also be able to refer back to 
content discussed through the chat archive feature.  Chat rooms could be set up in a variety of 
ways – general Symposium chat, session-specific chat, synchronous chat with presentations, 
discussion groups after the presentations, or networking focused.  Many paid attendees and 
others interested in the content of the Symposium will hopefully engage in conversations on 
blogs, Twitter, or other social media methods.  An ALA Connect chat room setup would provide 
a benefit in offering a prearranged method for interacting, without needing to be “on the inside” 
or already have social connections within the YALSA community. 

Technology: ALA Connect infrastructure 
Speaker/presenter contact database  
              A simple consolidated listing of presenters, topics, and professional contact information 
would allow participants to follow up with presenters regarding specific questions or other 
potential speaking engagements.   
Technology: password protected website 
 
Models and Technology: 
Many other organizations and associations have begun to offer an Online Only option for 
registration.  Some examples follow: 

Poisoned Pen Press  

PPP held a Virtual con in 10/2009 that parallels the idea of the symposium.  This event offered a 
‘coffee shop chat room,’ live author interviews (webcasts ), panel presentations, prerecorded 
elements, and goodie bags mailed to participants for their registration fee.  

www.ppwebcom.com  

Public Library Association (PLA) 
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PLA is offering a Virtual Conference at the end of their 2010 conference.  Five live programs on 
each of two days are selected from the most highly rated programs offered, and additional 
features similar to what the Symposium Task Force is proposing are offered such as author 
interviews and networking. 

www.placonference.org/virtual_conference.cfm   

 
Association of College and Research Libraries (ACRL) 
The ACRL’s conference offers free online elements as well as a registration-required virtual 
conference that also offers features like those we envision for the Symposium: live interactive 
webcasts, group registration, networking, as well as free elements such as Podcasts, blogs, and 
Twitter feeds. 
 
www.ala.org/ala/mgrps/divs/acrl/events/seattle/virtual/virtual09.cfm 
 
Ideas for Marketing the Online Only Registration   
• Offer a discount for students of the YALSA online courses.  
• Offer group/institutional package rates. 
• Offer enticing web-only extras (like the ALA Connect chat and online chats with 

prominent authors) that all participants can access, but will help Online Only participants 
feel like they’re not missing out on “the good stuff”. 

• Build on the First Wednesdays with YALSA concept and encourage YALSA members to 
gather together locally to participate in the online elements of the conference.  

Respectfully submitted,  
Heather Booth, Chair, 2010 YA Literature Symposium Task Force 
1/4/2010 
 
Additional Resources: 

• www.learningtimes.net is the vendor that AASL, ACRL and PLA contract with to 
provide virtual conferences in conjunction with their national face to face events 

• Listen to Members for Meeting Success: 
www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=46916  

• Most Memorable Meetings:  
www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=41678  

• Take Your Convention & Expo from Good to Great  
• www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=40768  

http://www.placonference.org/virtual_conference.cfm
http://www.ala.org/ala/mgrps/divs/acrl/events/seattle/virtual/virtual09.cfm
http://www.learningtimes.net/
http://www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=46916
http://www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=41678
http://www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=40768
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