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Topic: Moving Forward with Foundation Concept  
 
Background: At its 2009 Midwinter Meeting YALSA’s Board briefly discussed 

the concept of establishing a foundation to help advance specific 
YALSA programs, and instructed the Executive Director to gather 
additional information and provide a report for the Annual 
Conference.  The Board ran out of time at Annual and the topic 
was not discussed.  Some basic information about foundations is 
provided below.  The Executive Committee discussed whether 
pursuing the idea is a priority at this time, and agreed to bring the 
issue to the Board for consideration. 

 
Action Required:  Discussion 
 

 
What a Foundation is 
A foundation is a separate legal entity formed for the purpose of supporting a particular cause 
that is of importance to the association. Its primary function is to secure financial and in-kind 
donations for programs, services, and/or mission-related projects. The foundation offers a 
wide range of donors a familiar and reliable vehicle for tax-deductible contributions in 
support of the foundation’s stated purpose.  When individuals and corporations give to a 
foundation they know that their gifts will be used as intended. Gifts may be restricted, 
making the giving even more appealing.  There are two kinds of foundations: a public charity 
and a private foundation.   
 
Benefits of Foundations for Associations 

• A foundation can help an association advance its mission by providing a means for 
raising additional funds for programs. 

• By focusing on a particular cause, such as adolescent literacy, associations—through 
their foundation--are able to reach beyond their membership and raise funds from the 
general public and corporate world. 

• By establishing a foundation and a board of trustees to oversee it, the association 
creates a governing body whose primary focus is to raise funds to support the stated 
cause of the foundation.  In contrast, an association’s board of directors has multiple 
responsibilities besides fiduciary ones. 

• A foundation can provide a public face and entry point to an association that is 
normally focused inwardly on its members. 

• A foundation can generate funds to support key programs and services of the 
association, such as book and media awards.  

• The foundation provides a long-term funding source for the association. 
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Foundations can be funded from many sources 
• Individual donors: 

o Planned giving opportunities – planned giving is a way for donors to make 
gifts to an organization and receive financial and tax benefits. There are many 
options including charitable gift annuities, deferred gift annuities, pooled 
income funds, charitable remainder trusts, charitable lead trusts, and the most 
common, bequests. Retirement assets (including IRAs, annuities, pension 
plans, etc.) pass tax-free to a foundation. 

o Cash, stocks, real estate, and life insurance – foundations can accept gifts for 
restricted and unrestricted purposes, providing donors a tax exemption (to 
extent qualified by law). 

o Endowments – gifts to create endowed funds are invested and only the income 
is spent on foundation needs. Endowments may be restricted by the donor, or 
available for spending on programs or other uses as needed. 

• Investment opportunities – foundations have the flexibility to invest their funds to 
maximize the benefit for the foundation and the organization’s mission. 

• Corporate giving – a foundation offers a legal and appropriate means for corporations 
and vendors to support a particular cause. 

• Grants – foundations are often eligible for grants.  
• The association – the association can make contributions to the foundation. 

 
Establishing a Foundation 
Foundations provide a structure for people to show their support of a particular worthy cause. 
It is a win-win-win situation: the donor has confidence in the foundation and how their 
dollars will be spent and can receive tax benefits, the foundation gains support for needed 
projects, and the foundation achieves its goal of providing additional resources to support 
their stated cause. 
 
There important to accomplish as part of the process of establishing a foundation:  

• Determine the overall focus and purpose of the foundation 
• File the certificate of incorporation  
• Select individuals to serve on the board of trustees  
• Develop vision and mission statements  
• Establish bylaws and board policies  
• Open a bank account  
• File for federal tax exemption  
• Follow state and local nonprofit regulations  
• Develop an overall fundraising plan  

In YALSA’s case the Division would need ALA Executive Board approval before moving 
forward.  If approved, then YALSA would work with appropriate ALA entities, such as 
ALA’s legal counsel and finance dept., to establish the foundation. 
 
Organization 
Foundations are governed by a board of trustees and an established set of bylaws that are 
separate from the association board and bylaws.  The size and organization of the foundation 
board will vary depending on the needs and resources of the organization. The key is to 
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attract, recruit, and involve dedicated individuals whose focus is to raise funds and visibility 
on behalf of the foundation. Operating policies, practices, and committees will evolve as the 
foundation grows and matures. 
 
Communication between the association board of directors and the foundation board of 
trustees is essential for success. There are numerous structures: some foundations include a 
mix of association board members and foundation trustees, and some favor total separation of 
the boards with other communications systems in place. 
The staffing and support of foundations also varies. In some cases, the association provides 
the staffing and office support; in other instances, the foundation totally supports its staff and 
office. And in some associations, a mix of association resources and private funding is the 
preferred structure.  
 
Programs and Priorities 
Foundations support a particular set of goals and priorities of the association and work 
closely with the administration in the planning and funding of projects that benefit its 
targeted audience.  Foundations – and foundation board members – extend the association’s 
reach, both in spreading the word and in bringing information and issues back to the 
association. For example, the stated mission of YALSA is to “advocate, promote and 
strengthen service to young adults as part of the continuum of total library service, and to 
support those who provide service to this population.”  A foundation of YALSA’s would 
want to focus on a more narrow cause but on one that relates to YALSA’s mission (yet does 
not duplicate it).  For example, a foundation established by YALSA might exist to support 
adolescent literacy and the library’s role in that.   
 
An Example from ALA:  
The Freedom to Read Foundation (FTRF) 
The First Amendment to the United States Constitution guarantees all individuals the right to 
express their ideas without governmental interference, and to read and listen to the ideas of 
others. The Freedom to Read Foundation was established to promote and defend this right; to 
foster libraries and institutions wherein every individual’s First Amendment freedoms are 
fulfilled; and to support the right of libraries to include in their collections and make 
available any work which they may legally acquire. 
 
FTRF is a 501c3 organization that was incorporated in December of 1969. Its charter lists 
four purposes: 

• Promoting and protecting the freedom of speech and of the press  
• Protecting the public's right of access to information and materials stored in the 

nation's libraries 
• Safeguarding libraries' right to disseminate all materials contained in their collections 
• Supporting libraries and librarians in their defense of First Amendment rights by 

supplying them with legal counsel or the means to secure it  
 
The Foundation's work has been divided into two primary activities: 

• The allocation and disbursement of grants to individuals and groups primarily for the 
purpose of aiding them in litigation;  
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• Direct participation in litigation dealing with freedom of speech and of the press.  
 
The Freedom to Read Foundation is a separate corporation from the American Library 
Association, working in close liaison with the ALA, and has its own Board of Trustees, 
which are elected by the FTRF membership. The Board of Trustees’ Secretariat is the 
Director for ALA’s Office for Intellectual Freedom.  Membership to the Freedom to Read 
Foundation is separate from ALA membership.  The initial reason for creating the foundation 
was to have a separate organization to focus specifically on first amendment issues, which 
are important to ALA, but not its sole focus.  Additional information, including the FTRF 
bylaws, can be found at: 
www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm  
 
Additional Resources:  

• “Resources for Building a For-Profit Foundation” (Association Management, March 
2005) 
www.asaecenter.org/PublicationsResources/AMMagArticleDetail.cfm?ItemNumber=10879  

http://www.ala.org/ala/aboutala/offices/oif/index.cfm
http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm
http://www.asaecenter.org/PublicationsResources/AMMagArticleDetail.cfm?ItemNumber=10879

