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January 15 – 19, 2010 

 
Topic: Updating YALSA’s Bylaws 
 
Background: YALSA’s Bylaws were last updated in 2007 to reflect the newly 

created Secretary position on the Board, the added at-large Board 
member and the new Nonfiction Award Committee.  A recent review 
of the bylaws revealed that some of the policies have become outdated 
and it would be to the benefit of the association to ensure that this 
guiding document was updated to ensure that the YALSA leadership 
can effectively govern the association.  Changes to the bylaws must be 
put to a vote of the membership.  The proposed changes below, if 
approved by the Board, would go onto the 2010 ballot. 

 
Action Required:  Action 
 

 
Article V, Section 2b 
Existing: 
The Vice-President/President-Elect shall perform the duties of the office of President in the 
absence of the President, shall serve as a member of the ALA Committee on Appointments and 
the YALSA Executive Committee. The Vice-President/President-Elect shall prepare and present 
orientation and training for YALSA Board members and Committee Chairs. The Vice-
President/President-Elect shall appoint or reappoint chairs, liaisons, or members for all existing 
YALSA committees for terms that commence during his or her term of office. 
Proposed new: 
The Vice-President/President-Elect shall perform the duties of the office of President in the 
absence of the President, shall serve as a member of the ALA Committee on Appointments and 
the YALSA Executive Committee. The Vice-President/President-Elect shall participate in 
orientation and training for YALSA Board members and Committee Chairs. The Vice-
President/President-Elect shall appoint or reappoint chairs, liaisons, or members for all existing 
YALSA committees for terms that commence during his or her term of office. 
Rationale: 
Assigning the responsibility for orienation and training to one individual in the bylaws doesn’t 
allow for YALSA to be flexible if an issue arises.  In recent years, the Executive Committee has 
taken on the role of ensuring that the Board and Chairs have adequate training.  In practice, the 
President-Elect has not performed this task in five or more years.   
 
Article V, Section 2c 
Existing: 
The immediate Past President shall serve as a member of the Board of Directors and the 
Executive Committee, and as a liaison to the YALSA Strategic Planning Committee. 
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Proposed new: 
The immediate Past President shall serve as a member of the Board of Directors and the 
Executive Committee and as coordinator of Past President outreach and activities. 
Rationale: 
The Chair of the Strategic Planning Committee serves ex officio on the Board, so it isn’t 
necessary to have a Board Liaison assigned to this group.  With over 50 Past Presidents, it would 
be to YALSA’s benefit to formalize the process of keeping them active and engaged and 
assigning responsibility for that to the Immediate Past President. 
 
Article VI 
Existing: 
The editor(s) of YOUNG ADULT LIBRARY SERVICES: THE JOURNAL OF THE YOUNG 
ADULT LIBRARY SERVICES ASSOCIATION shall be appointed for a three-year term by the 
President of YALSA. The editor(s) shall report to the Board at Midwinter and Annual Meetings 
about the publication of the journal. 
Proposed new: 
The editor(s) of Young Adult Library Services, the Journal of the Young Adult Library Services 
Association, shall be appointed for a minimum of a one year term by the President of YALSA.  
Renewal of the appointment for an additional term(s) will be dependant on satisfactory job 
performance.  The editor(s) shall report to the Board at Midwinter and Annual Meetings about 
the publication of the journal. 
Rationale: 
Mandating that the term must be three years doesn’t allow for YALSA to be flexible if an issue 
arises.  Additionally, adequate job performance should be a criterion for continuing in the 
position beyond one year in order to ensure that the quality and integrity of the publication is 
maintained. 
 
Article VII 
Existing: 
A minimum of one membership meeting shall be held during Annual Conferences of ALA. Meetings 
of YALSA are generally open to all ALA members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the discussion of matters affecting the 
privacy of individuals or institutions. Twenty-five members of YALSA shall constitute a quorum for 
the purpose of carrying out business. Only YALSA members may vote. 
Proposed new: 
A minimum of one membership meeting shall be held between June and July of each year. Meetings 
of YALSA are generally open to all ALA members and to members of the press. Registration 
requirements apply. Closed meetings may be held only for the discussion of matters affecting the 
privacy of individuals or institutions. Twenty-five members of YALSA shall constitute a quorum for 
the purpose of carrying out business. Only YALSA members may vote. 
Rationale: 
While holding the annual membership meeting at Annual Conference each year has been the 
tradition of YALSA, it is possible that in future years the meeting may be held virtually in order to 
provide opportunities for more members to participate and/or open up the schedule at Annual.  
Specifying a time frame for the meeting to be held as opposed to at a specific event allows for future 
flexibility. 
 

 
-2-



YALSA Board of Directors – Midwinter 10 
Topic: Updating YALSA’s Bylaws  

Article VIII, Section 1 
Existing: 
Prior to the Midwinter Meeting, the President-Elect shall appoint a Nominating Committee of five,  
with one of the five having served on a recent Nominating Committee, no one of whom being a  
current member of the Board, and with one member being the non-immediate Past President (having  
served as President two years prior), to arrange for a list of nominated candidates to be submitted by  
the following Midwinter Meeting. At the Midwinter Meeting the Nominating Committee will be  
announced to the Board. The Nominating Committee shall present to the Board the names of at least  
two candidates for Vice-President/President-Elect, four candidates for Board directors-at-large, two  
candidates for Division Councilor (in appropriate years), two candidates for Fiscal Officer (in  
appropriate years), and two candidates for each unexpired vacated position of Director-at-large,  
Councilor, or Fiscal Officer. The Nominating Committee shall present to the Board the names of at  
least six candidates -5- for the Margaret A. Edwards Award Committee, and at least eight  
candidates for the Michael L. Printz Award Committee. The Nominating Committee shall report its  
nominations in the Winter issue of YAttitudes, the YALSA website, and appropriate electronic lists. 
Proposed New: 
Prior to the Midwinter Meeting, the President-Elect shall appoint a Nominating Committee of five,  
with one of the five having served on a recent Nominating Committee, with only the Immediate Past  
President being an appointee who is a current member of the Board, to arrange for a list of nominated  
candidates to be submitted by the following Midwinter Meeting. At the Midwinter Meeting the  
Nominating Committee will be announced to the Board. The Nominating Committee shall present to  
the Board the names of at least two candidates for Vice-President/President-Elect, four candidates for  
Board directors-at-large, two candidates for Division Councilor (in appropriate years), two  
candidates for Fiscal Officer (in appropriate years), and two candidates for each unexpired vacated  
position of Director-at-large, Councilor, or Fiscal Officer. The Nominating Committee shall present  
to the Board the names of at least six candidates -5- for the Margaret A. Edwards Award Committee,  
and at least eight candidates for the Michael L. Printz Award Committee. The Nominating  
Committee shall report its nominations in the Winter issue of YAttitudes, the YALSA website, and  
appropriate electronic lists. 
Rationale: 
In order to have adequate time to identify and recruit the most qualified candidates, the Nominating 
Committee has begun its work two months earlier, when the Immediate Past President is still  
serving on the Board. 
 
Article VIII, Section 2 
Existing: 
Candidates shall be nominated in such manner as to assure as broad a representation as possible 
of different type and sizes of libraries and of the geographic distribution of the membership. 
Proposed New: 
Candidates shall be nominated who display the necessary skills and commitment for the 
particular position.  Candidates shall also be nominated in such manner as to assure as broad a 
representation as possible of members from diverse backgrounds, different type and sizes of 
libraries and of the geographic distribution of the membership. 
Rationale: 
Stating that adequate skills and commitment are necessary criteria helps ensure the well-being of 
the association and provides the Nominating Committee with a framework to use when 
considering candidates.  Adding the mention of diversity in the bylaws helps show YALSA’s 
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commitment to diversity to the membership and the library community and helps ensure that the 
Nominating Committee makes this a priority. 
 
Article IX, Section 1 
Existing: 
Standing, special, Ad Hoc committees and task forces (pursuant to the ALA Policy Manual) shall 
be authorized by the Board of Directors. Standing committees must include: Strategic Planning, 
Nominating, Organization and Bylaws, Program Clearinghouse, and Publications. All other 
committees may be discontinued by the Board. 
Proposed New: 
Standing, special, Ad Hoc committees and task forces (pursuant to the ALA Policy Manual) shall 
be authorized by the Board of Directors. Standing committees must include: Strategic Planning, 
Nominating, Organization and Bylaws, and Publications. All other committees may be 
discontinued by the Board. 
Rationale: 
Various association governance sources state that well run associations need only a few standing 
committees, the key ones being governance related committees such as Organization & Bylaws 
and Nominating.  YALSA’s Program Clearinghouse Committee has outlived its purpose, and the 
function of the committee is now largely handled by YALSA’s Program Officer for Conferences 
& Events.  Recent attempts to reinvent or redirect the committee have not been successful. 
 
Proposed Action: 
Direct the Executive Director to work with the Organization & Bylaws Committee and 
appropriate staff to place the above proposed bylaws changes on the 2010 ballot so that the 
membership can vote on them. 
 
Additional Resources: 

• YALSA Bylaws: 
www.ala.org/ala/mgrps/divs/yalsa/aboutyalsab/BYLAWS_with07amendments.pdf  

• How to Review Your Association’s Governance System: http://tinyurl.com/yh5wvum 
• Reengineering Governance: 

www.asaecenter.org/PublicationsResources/articledetail.cfm?ItemNumber=12991  

http://www.ala.org/ala/mgrps/divs/yalsa/aboutyalsab/BYLAWS_with07amendments.pdf
http://tinyurl.com/yh5wvum
http://www.asaecenter.org/PublicationsResources/articledetail.cfm?ItemNumber=12991

