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Topic:   YALSA Webinar Proposal 
 
Background: Member surveys have indicated a desire for more YALSA continuing 

education opportunities.  YALSA currently provides, online courses, 
face to face institutes and online chat sessions, but does not yet offer 
webinars. Webinars provide members with a short (60-90 minute) CE 
opportunity and will expand YALSA’s CE offerings in response to 
member needs. 

 
Action Required:  Action 
 
 
Proposal 
To create continuing education webinars for librarians and library workers who serve young 
adults to advance their professional development, help them become more engaged with the 
Young Adult Library Services Association, and create a new revenue stream for the Association.  
 
Rationale 

• Currently, YALSA does not offer a short and condensed continuing education (CE) 
learning experience to its members or the library community.  In these challenging 
economic times, many librarians and library workers are facing reduced or eliminated 
travel budgets making attendance at Midwinter and Annual difficult.  It is growing 
increasingly important that YALSA provide affordable alternatives for librarians to 
continue their professional development. 

• Webinars offer individuals a chance to further their knowledge on a particular YA topic 
for a small investment of both time and money.  

• For YALSA, webinars offer an opportunity to tap a particular area of our membership or 
the library community, which may be interested in YALSA’s continuing education 
classes and institutes, but cannot afford the cost or investment of time these existing CE 
offerings require.  

• The availability of a group rate for webinars will encourage members to make YALSA 
webinars an event in their organization.  

• Establishing a webinar program will help YALSA meet its continuous learning and 
member engagement strategic plan goals  

• As other revenue streams for YALSA have shrunk, it’s important for YALSA to find new 
ways to generate revenue. 

 
Overview 
This proposal outlines steps for implementing a series of continuing education webinars for 
librarians and library workers who serve teens. Through this program, YALSA will provide 
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librarians and library workers with affordable professional development opportunities as well as 
develop a new means for YALSA to generate income.  
 
Background: 
Other divisions within ALA, specifically, LLAMA, ALCTS, and ACRL all offer webinars to 
their members. On average these divisions charge $40-$50 for an individual registration and 
$100-$295 for a group registration. YALSA’s Program Officer for Continuing Education 
investigated whether the webinars were developed primarily as a member benefit or to generate 
revenue and found that for other divisions the webinars are developed as a revenue stream. In 
addition, YALSA learned that the divisions generate most of their revenue through the group 
rate.   
 
Process 
Webinars could occur in tandem with other YALSA events, such as the symposium, YALSA 
award announcements, or the publication of YALS, YAttitudes or a YALSA book. Tying a 
webinar to another YALSA event would help to raise member awareness of YALSA events as 
well as provide an opportunity to deepen the discussion of an issue in YA librarianship. 
In the beginning, webinars would occur on a periodic basis, but there is the potential that 
webinars could become a monthly offering. YALSA’s Program Officer for Continuing 
Education would work with member experts and authors to engage presenters for the webinars. 
 
Technology 
To make the webinars easily accessible to all members, it would be best to use a browser based 
webinar service. A browser based service does not require participants to download software to 
their computer to participate in a webinar. Both DimDim and Adobe Connect Pro offer a browser 
based webinar service. A side-by-side chart comparison of the two services appears at the end of 
this proposal.   

• Dimdim 
Dimdim offers a free hosting service for up to 20 meeting participants. For a fee, Dimdim 
offers a 50 or 100 person meeting room, which can be purchased on a meeting-by-meeting 
basis or as an annual subscription. Dimdim integrates with Moodle, YALSA’s Learning 
Management System so that online instructors could include a webinar in their YALSA 
course. Dimdim offers Voice over Internet Protocol (VOIP), and allows presenters to share 
PDFs, PowerPoints, and their desktop. It also provides a whiteboard workspace. Dimdim 
does not allow a presenter to set up a meeting room in advance of the meeting, and it cannot 
integrate VOIP users with conference call users.  
• Adobe Connect Pro  
Adobe Connect Pro offers a 100 person meeting room for an annual subscription fee. It 
allows presenters to share PDFs, PowerPoints, and their desktop as well as provides a 
whiteboard workspace. Adobe Connect Pro offers VOIP and the ability to integrate 
conference call participants with VOIP participants. In addition, it allows presenters to set up 
the meeting room in advance of the webinar. Adobe Connect Pro does not integrate with 
Moodle. 

The Program Officer for Continuing Education recommends using Dimdim to host YALSA’s 
webinars because of its ability to integrate with Moodle and its low monthly fee. After one year 
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of use, YALSA will reevaluate whether the Dimdim effectively meets the needs of the 
Association. 
 
Costs and Funding 
The initial and ongoing costs for the YALSA webinars will include: 

 Payment to webinar hosting service 
 Guest speaker fees 
 Online registration processing (charged by ALA Member & Customer 

Service Dept.) 
 Staff time to liaise with members working on the project  

In keeping with webinar registration fees charged by other ALA divisions, YALSA’s Program 
Officer for Continuing Education recommends charging $50 for an individual registration fee 
and $195 for a group registration fee. Speakers will be paid 10% of the registration fees, after the 
hosting service has been paid.  
 
Administration 
YALSA’s Program Officer for CE will arrange for webinar presenters and will work with 
presenters on the content of the webinar. After the webinar has occurred, webcasts and 
PowerPoints will be archived and made available to webinar participants.  These could also be 
made available to YALSA members as a members’ only incentive. 
 
Marketing 
The webinars will be marketed by YALSA’s Communications Specialist through the usual 
communication channels.  
 
Implementation 
YALSA will soft launch webinars in March and will formally roll the program out in April, 
possibly with a webinar focusing on the April edition of YALS, which will discuss the award 
winners. 
 
Evaluation 

• Short Term: In order to evaluate the usefulness of the webinar, the presenter and the 
information presented, following the webinar presentation, participants will be emailed a 
URL to an online survey. YALSA’s Program Officer for CE will evaluate the results of 
the survey and will revise future webinar offerings accordingly.   

• Long Term: After the webinars program has been in operation for one year, the Program 
Officer for CE will share a report with the Board, including information on expenses and 
revenues.  The Board can use the report to determine if the webinar program should 
continue as is, or if adjustments or sunsetting the effort is necessary. 

 
Proposed Action: 
Direct the YALSA Program Officer for Continuing Education to develop and launch a webinar 
program as outlined above, including recommended webinar hosting service and registration 
fees.  
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Created by Katie Coombes and Megan Griffin of ACRL: 
Adobe Connect Pro  DimDim 

$540 annual subscription  $228 annual subscription 
Max 100 attendees per meeting  Max 50 attendees per meeting 
Max meeting length – 12 hours  Max meeting length 2.5 hours 

 
The B&F ctte. meeting was 2.15 hours because it was 
started an hour early and lasted 1 hour and 15 minutes. 

VoIP and video broadcast features  VoIP and video broadcast features 
Allows conference call users and VoIP users to 
hear each other and communicate. 

Cannot integrate conf call and VoIP users, but does have a 
built in conf call service similar to the one ACRL already 
uses. 

Presenters can set-up meeting rooms in 
advance: post documents that will be shared, 
add content to the whiteboard, mark-up 
documents. 
Documents can be stored in the “online 
workspace” and meeting room templates can 
be developed allowing staff to personalize the 
settings to their preferences. 

Presenter must start the meeting to upload documents to be 
shared. 

Documents that can be shared are limited to 
PDFs and powerpoints 

Documents that can be shared are limited to PDFs and 
powerpoints 

Software can send meeting invitations with 
Outlook appointment request or staff can write 
email and include the link 

Software can send meeting invitations with the meeting 
link or staff can write email and include the link. 
 
DimDim also auto-generates code that can send twitter 
updates and icons to put in Facebook. 

Participants cannot zoom in or out, but in full 
screen mode with documents created for this 
style of presentation, this should not be a 
problem. It may require that some B&F and 
other small documents would need to be 
enlarged before they were posted. 

Participants can zoom, but when participants zoom on a 
shared document the spot that the pointer is displayed will 
not match where the presenter’s pointer is. 

Presenter can share desktop, specific 
applications (this is good for avoiding Outlook 
being seen etc.), upload documents, and use a 
whiteboard workspace 

Presenter can share desktop, upload documents, and use a 
whiteboard workspace 

Participants can view “full screen” version of 
the presentation 

Participants can view “full screen” version of the 
presentation 

No software installation needed  No software installation needed 
Allows customization to brand space  Allows customization to brand space 
Cannot integrate with Moodle Learning 
Management System 

Can integrate with Moodle Learning Management System 

 
Additional Resources: 
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• Choose Your Nondues Revenue, (Associations Now, May 2009) 
http://tinyurl.com/ycfsc95 

• Teaming Up: Innovative Nondues Revenue Ideas, (Forum, June 2008) 
http://tinyurl.com/y9hbzn3 

• Wake Up Your Webinars (Associations Now, July 2008) http://tinyurl.com/yex6n7v  
 

--Respectfully submitted by Eve Gaus, YALSA Program Officer for Continuing Education 

http://tinyurl.com/ycfsc95
http://tinyurl.com/yex6n7v

