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Topic: Supporting Members during the Recession 
 
Background: In the fall of 2009 Board members brainstormed ideas for helping 

members weather the recession on the wiki.  They are collected below 
with commentary from Linda Braun and Beth Yoke.  The Board will 
want to discuss, which if any, ideas should be acted upon. 

 
Action Required:  Action 
 

 
Proposal: 
Implement new programs and services, or re-focus existing ones, in order to better support 
members during tough economic times.  Creating new or bolstering existing support will help 
YALSA reach its member recruitment and engagement goal. 
 
Background Information: 
 
Member Support During the Recession: Board Ideas from the Wiki 
with responses from Linda & Beth 
 
YALSA Discounts: 
Board Ideas: 

• Reduced fees on CE, conferences, membership, books, etc. 
• Develop and market a bundle package for libraries or library systems...reduced 

membership breaks at certain number of staff becoming members...market to Library 
Boards as well as members  

• Partner with other divisions and offer discount on group memberships.  PLA and ALSC 
seem like obvious partners.  

• Also partner at the state level to offer a discount for members that join both organizations 
-- could definitely appeal to folks who feel they have to choose between state & nat'l 
level involvement for $$ reasons.  Could strengthen mutual awareness/collaboration as 
well.  

• Reduced member rate if also a Friend of YALSA--cross promote Friends with 
membership benefits.  

Considerations for all of the above: 
• Any discount that YALSA creates means a likely reduction in overall revenue for the 

year.  The Board will want to decide if it is in the best interest of YALSA to reduce the 
amount of revenue it is receiving, and if so, for how long.  Likely this would mean some 
sort of reduction in services or resources to the members, especially if the discounts were 
for an extended period.  Possibly the most strategic way to handle discounts is as a 
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limited time only offering and on certain products.  Offering a discount on membership is 
a challenge because all of YALSA’s membership is processed through ALA’s Member & 
Customer Service Dept., so we’d need their ok and compliance.  Also, in FY09 dues 
accounted for 35% of YALSA’s revenue, which is a significant revenue stream to 
potentially reduce. 

• Multiple times in the past ALA has considered the idea of combined memberships for 
various combinations of divisions.  Each time it was determined that it was not 
economically feasible to do this without a reduction in revenue to the involved divisions 
and/or ALA.  The same scenario would be the same for state organizations. 

• Charitable donations, such as giving to Friends of YALSA, are only tax deductible if the 
donor isn’t receiving something in return that is worth the equivalent or more of their 
donation.  If YALSA offered discount memberships to FOY donors, then the majority of 
donors would not be able to claim the donation on their taxes.   

 
Re-Packaging or Expanding Existing Resources:  

• Market YALSA gift memberships - give a gift to library school graduate, retiring staff 
member, staff member moving on to a new job, etc. ( 

o This was rolled out by YALSA’s Membership Coordinator in November 
• Expand number of possible winners for things like Great Books Giveaway  

o Typically we get between 15 and 30 applicants for this program.  Over the past 
two years we did expand the number from 1 winner to 3.  We can’t expand further 
unless publishers send more review copies of books, or unless we want to reduce 
the amount of books each winner receives 

• Standing Order or Subscription kind of payment...monthly charge instead of all at once.to 
pay for memberships...discounted rate if opt for this method.  

o ALA already allows for members to pay their dues in 2 installments instead of 
one lump sum.   

o If YALSA wants to pursue any kind of membership discount, change in the 
renewal process, etc. it has to be approved by ALA. 

• More tangible members-only benefits...new members-only listserv with monthly or 
weekly guest author interviews, discussions  

o We are already doing monthly chats on the space in ALA Connect that are for 
members only 

o Are there other members’ only benefits that YALSA could/should implement? 
• Member incentives tied to vendors that YA librarians use...extra discount that would be 

marketed to members...giving added exposure to vendors (cross-marketing).  
o We already have freebies from vendors for TRW & TTW, but this seems to be 

something different.   
o With vendors hurting right now they may not be in a position to hand out 

discounts 
• I believe this is in the works, but offering a robust mentoring program.  

o A mentoring program will roll out in 2010.  As per Board direction, YALSA’s 
Program Officer for CE is working on this. 

• Organize conference on a shoestring ideas- cheap places to eat, free things to do outside 
of conference hours, organized room-sharing options.  

o This could be assigned to the Local Arrangements Committee to work on 
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o Some facets of this already under way on the blog and on the wiki. 
• Create a physical version of the new member toolkit- a notebook with web addresses, 

resources lists, explanation of awards, grants, etc.  
o It’s not clear how this idea will help members who are struggling with the 

recession.   
o A physical toolkit that gets snail-mailed to members would have a significant 

price tag that would include postage, the design & printing of materials, and staff 
time at an estimated cost of $4,000 per year.  If the Board feels it’s a priority for 
YALSA to have a physical toolkit for members, the Board will want to decide 
where the funds will come from to cover this new expense.  

• Promote virtual committee and IG/DG opportunities as an enhanced member benefit 
(when those decisions are made)...not everyone can go to conference and reduction on 
conference registration is a well-publicized benefit...new members perhaps only when 
registering for conference, drop off after.  

o IG/DGs, as well as other virtual opportunities for engagement, are already being 
promoted as a member benefit 

 
Information & Resources: 

• Publish resource lists on the YALSA blog  
o Not sure what this means.  What type of resources? 

• Develop a 31 days of saving for the YALSA blog (already in development)  
o This is occurring during the month of Dec. 

 
Contests & Incentives: 

• Some kind of raffle each year for memberships...each member renewal gets entered into a 
drawing for something YALSA...free YALSA swag, free pre-conference, free ticketed 
event at ALA or Lit Symposium, etc...this also then markets the different YALSA 
initiatives and events  

o Not clear how this will help members with financial problems, although this 
might be something to consider for member recruitment and retention 

 
Other: (Some of these are perhaps more suited for the member recognition piece where some of 
the ideas already do exist.) 

• Sending thank you notes to members when they are up for membership renewal.  
o Members receive a thank you email after they renew.   
o The Membership Coordinator began sending renewal reminders via email in Dec. 

• Sending note to admin regarding new/continuing members.  
o The logistics seem too complicated for this to be worthwhile.  One possible 

approach is to create a form letter that new members could download and share w/ 
their supervisor. 

• Partner with authors or publishers to do visit/call/skype events with winning library 
groups.  

o Not clear what this means, but YALSA has run contests in the past where libraries 
received a visit from an author.  Additionally, YALSA has partnered with groups 
like the readergirlz, who have organized authors to host online chats as a means of 
celebrating Teen Read Week.  
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• A letter to YALSA committee member's supervisor thanking them.  
o YALSA’s President does this already 

• Include YALSA info with membership card when join/renew and have YALSA as an 
added division.  

o YALSA has already asked ALA to do this and we were turned down 
• Step up the opportunities for authors and members to "meet" online to discuss the latest 

YA books.  
o Not sure how this would help members with financial problems, but it could 

possibly be a members’ only benefit that could help with recruitment and 
retention 

• Provide recognition by highlighting member achievement through YAttitudes and on the 
YALSA website.  

o This idea was already shared via the member recognition workspace, and seems 
to be most appropriate there 

Retrieved from 
http://wikis.ala.org/yalsagroups/index.php/Board_Ideas_Supporting_Members_During_Recession 
 
Proposed Action: 
The Board direct the President to work with appropriate member groups and staff to plan and 
carry out those member support programs and services that were prioritized by the Board during 
its meeting. 
 
Additional Resources: 

• How is AIGA Helping Designers Survive the Recession? 
www.aiga.org/content.cfm/how-is-aiga-helping-designers-survive-the-recession  

• How to Weather the Recession as a Membership Organization.  Published: June 2009.  
www.asaecenter.org/PublicationsResources/articledetail.cfm?ItemNumber=42656 

• Keeping Membership Strong in a Recession.  ASSOCIATIONS NOW, June 2009.  
www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=42129 

• Take Advantage of Association Offerings 
www.abajournal.com/magazine/take_advantage_of_association_offerings/ 
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