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Topic: ALA Committee Participation Policy Change 
 
Background: ALA recently revised the policy that dictated virtual membership on 

committees.  Prior to this change, YALSA committees followed the 
previous ALA rule that only 1/3 of members of a committee that 
allowed for virtual participation could be virtual.  Now there is no 
limit on the number of virtual members for committees that allow 
virtual participation.  With the change in policy, YALSA’s Board 
needs to re-consider the current committee structure for YALSA as 
well as evaluate the possible impact to other member groups, and 
determine what, if any, changes should be made to improve members’ 
experience on committees and other member groups.  The YALSA 
Board discussed this topic via conference call and online discussion in 
November 2009.  This proposal reflects the ideas and comments 
generated in those conversations. 

 
Action Required:  Action 
 

 
Suggested Virtual Participation Guidelines for Committees 
The following are taken into account in making recommendations for increasing virtual 
participation and/or transitioning a committee to full virtual membership. 

• The charge and goals of the committee 
• The type of work required by the committee during their work year 
• The nature of the output of the committee’s work 
• Need to be at face-to-face events related to committee work  

 
Proposal: 
With the above in mind, current selection and award committees will continue to remain 100% 
face-to-face in membership (although work of these committees will take place virtually between 
Midwinter Meeting and Annual Conference.)  These committees are currently undergoing other 
policy changes related to their work. When these changes are in place the membership of 
selection and award committees may be re-evaluated by the YALSA Board. 
 
It is further recommended that all Process Committees, with some exceptions, be transitioned to 
100% virtual committee status.  The exceptions are: 

• Executive Committee—the reason being that each member of the Executive Committee 
is required, via their role on the Board, to attend the Midwinter Meeting and Annual 
Conference. 
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• Organization & Bylaws Committee--the Chair of this group serves ex officio on the 
Board; therefore, the Chair must attend the Midwinter Meeting and Annual Conference.  
Members of this committee, however, can all be virtual. 

• Pre-Conference Committee—in practice, this group functions as a taskforce because 
each year the group is made up of entirely new appointees who work on a new 
conference and a new program topic and then disband when their work is done.  
Therefore it is proposed that this group officially transition into a taskforce. 

• President’s Program Planning Committee—in practice, this group functions as a 
taskforce because each year the group is made up of entirely new appointees who work 
on a new conference and a new program topic and then disband when their work is done.  
Therefore it is proposed that this group officially transition into a taskforce. 

• Strategic Planning Committee—the Chair of this group serves ex officio on the Board; 
therefore, the Chair must attend the Midwinter Meeting and Annual Conference.  
Members of this committee, however, can all be virtual. 

 
Member Communication 
The YALSA Handbook will be revised to reflect changes in committee membership and 
expectations of committee chairs and members including those related to technology 
competencies.  The YALSA blog, listservs, YALS, and YAttitudes will be used to inform 
members and chairs of the change in policy. Board liaisons will communicate directly with 
committees that are expanding virtual membership or transitioning to an entirely virtual format.   
 
Appointment Process 
Committee volunteer forms will be evaluated and revised in order to guarantee that members 
provide information on their skills and abilities that help determine qualifications for working in 
a virtual environment.  When appointing virtual committee members, the President-Elect will 
look for members who have the necessary technology skills in order to participate successfully. 
 
Chair & Committee Member Training 
Once the revised policy is in place, chairs and members of all committees will be provided with 
expanded training opportunities which may include webinars, screencasts, chats, and text 
documents outlining how best to manage committee work in a virtual environment. 
 
Timeline 
Once approved by the YALSA Board of Directors, the new committee policy will go into effect 
for the 2010 process committee appointment cycle.  If a chair or committee member has been 
appointed previously to a committee, and their term continues for the next year, he or she will be 
given the opportunity to continue as a member who is expected to attend Midwinter and Annual, 
or can transition their service to virtual member status. 
 
Evaluation 
Following Annual 2011 an ad hoc committee will be created to talk with chairs and members of 
expanded and full virtual committees. The ad hoc committee will submit a report to the YALSA 
Executive Committee in time for discussion at Fall Executive meetings in October 2011. If the 
evaluation report points to the need for changes in the Executive Committee and/or the 
possibility of expanding the committees which have transitioned to a stronger virtual presence, 
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the President and the Executive Committee will facilitate a process for making those revisions 
with Board input and interaction and submission of a revised virtual committee document for 
approval at Midwinter 2012. This timeline will allow for changes to take place in time for 
process appointments following the Midwinter 2012 meeting. 
 
Rationale: 
 
With the advent of collaborative web-based technologies many current YALSA members are 
able to participate in the work of the Association without attending Midwinter Meeting or 
Annual Conference.  It is also true that many members are not able to attend Midwinter Meeting 
or Annual Conference yet would like to participate in YALSA. (These members have not been 
able to participate previously because of the virtual member policy.)  The changes in YALSA 
committee structure will enable more members to use their skills and to participate fully and 
meaningfully in the Association.  
 
Proposed Action: 

• The YALSA Board direct O&B to update appropriate committee policies. Changes to be 
phased in with the 2010 process committees appointments. 

• The YALSA Board direct the appropriate Board Liaisons to work with affected 
committees to ensure a smooth transition to the new structure. 

• The YALSA Board direct YALSA staff to update the YALSA web site to reflect the 
changes to Association Committees and to revise the process appointment volunteer form 
in order to gather information about technology skills and knowledge. 

 
Additional Resources 

• How to Keep Young Professionals Actively Engaged 
www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=44073  

• YALSA Board ALA Connect discussion http://connect.ala.org/forum/12919  

http://www.asaecenter.org/PublicationsResources/ANowDetail.cfm?ItemNumber=44073
http://connect.ala.org/forum/12919

