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Topic: Confirmation of Computer Expenditure 
 
Background: In the fall YALSA staff investigated the feasibility of developing an 

iPhone app that the general public could use to learn about 
recommended reading for teens.  An iPhone app cannot be developed 
without access to a MAC, which is not available in the YALSA offices 
or at ALA.  In early December the Board voted via ALA Connect to 
accept the proposal below.  Including the item as a part of this 
meeting simply ensures it will be entered into the official record of the 
association.  Because this expenditure was not in the current YALSA 
budget, it was necessary for the Board to approve it.   

 
Action Required:  Consent 
 

 
Proposal 
YALSA purchase a MAC in order to create a free iPhone application that promotes YALSA’s 
award winning and recommended books and media to the general public. 
 
Rationale 

• Developing the iPhone app ties in with YALSA's marketing goal in the strategic plan and 
will help YALSA achieve more awareness of its recommended lists and awards. 

• Creating the app is directly related to the idea of the winner of the inaugural Great Ideas 
contest.  

• The purchase of the MAC, and the development of this app, could be seen as a long-term 
investment that will get YALSA a greater return in terms of free publicity and raising 
awareness about YALSA.    

• The development of a YALSA iPhone app would demonstrate YALSA's forward 
movement as an Association integrating new technologies that support association 
programs and initiatives.  

• Developing the app fills a need: currently there is no free, popular iPhone app that 
recommends reading to the public. 

• While the list and awards app would be offered for free, once YALSA has the necessary 
equipment it's possible that other apps might be developed for both MAC and PC friendly 
devises that would generate direct revenue for the Association. 

• There are about 30 million iPhone users right now and about 20 million iPod Touch 
products have been sold.  Creating an iPhone app could be an effective way of reaching 
these millions of iPhone and iPod users. 

• A key component to the iPhone app project is the back-end portion of the project which 
entails building a database with all of YALSA's award winners and lists of recommended 
reading.  Once this is done, the database can have multiple uses beyond the iPhone app.  
It can be used for the YALSA-TV project, to deliver content via RSS, and to revamp the 
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entire portion of the YALSA web site that displays lists and awards so that the content 
can be searchable by as year, author, title, genre, etc. 

• MACs have software that makes producing multimedia content pretty easy and this could 
come in handy when YALSA-TV finally launches.   

• Having access to a MAC can be helpful when testing out the redesign or YALSA's web 
site.  

 
Requested Action 
Direct the YALSA Executive Director to reallocate funds from YALSA's supplies to expend up 
to $2,000 for the purchase of a MAC and a subscription to Apple's iPhone developer's kit and to 
oversee the development of a free iPhone app that promotes YALSA’s recommended and award 
winning titles.  
 
Additional Resources: 

• “28 September: the two billionth iPhone app is downloaded” 
www.guardian.co.uk/world/2009/dec/27/two-billion-app-download-iphone  

• “Association Goals for 2009: Solutions with Social Media” 
www.theport.com/whitepaper_associationgoals.aspx  

• “Debunking Six Social Media Myths” 
www.businessweek.com/technology/content/feb2009/tc20090218_335887.htm  
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