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Item #30 
Board of Directors Meeting 

ALA Midwinter Meeting 
January 23-28, 2009, Denver 

 
Topic:   Chair Training Recommendations 
 
Background: At the 2008 Midwinter Meeting a Board sub-committee was charged with: 1) 

identifying core challenges, issues, problems and frustrations of chairs, YALSA 
leadership and staff regarding chair training/leadership/success; 2) identifying 
the skills/knowledge base important for chairs to have; 3) Evaluating current 
training offered, communication paths etc.; 4) identifying solutions, training holes 
to be filled, communication gaps to correct etc.; 5) providing a recommendation 
for future training/knowledge base opportunities, procedures, manuals etc. The 
group created a survey to attempt to gather this information from past and 
current chairs. Below please find a question by question summary of the survey 
results as well as accompanying narrative of the results and our sub-committee's 
recommendations.  

 
Action Required:  Discussion  
 
YALSA Committee Chair Training Board Sub-Committee Report 
Survey Results and Recommendations 
Prepared by Erin Helmrich, Mary Hastler and Dawn Rutherford 
 
Section I: Information for Chairs 
 
1.  How many times have you served as a Chair for a YALSA committee, jury, and/or task-force?

 
 
Comments: 
We felt this was a nice representation from members - especially the # of respondents who were 1st time 
Chairs.  
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2. What is the most recent year that you served as a Chair for a YALSA member group?

 
 
 
3. As an incoming Chair that year, do you feel you had access to adequate information to begin your role as a 
YALSA chair?

 
 
If you chose no, please explain briefly - 20 responses: 
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Recommendations:   
The information that is passed from Chair to Chair must be standardized with more information being 
provided than is clearly being passed on at this time.  A checklist should be created (and possibly required to 
be filled out at the same time or on same doc as post con reports) that prompts outgoing Chairs to provide 
certain information to the incoming Chair.  We also need to standardize who fills out post-con reports 
because currently it can be submitted by either outgoing or incoming (especially if this happens to be an 
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outgoing member who was present for meetings).  This point seems to be confusing for some members - and 
seems to contribute to the lack of information passed on. 
 
We also recommend that it be a requirement for Chairs to create and maintain (creation being a one time deal 
for one lucky Chair and maintain being the norm for future chairs) a wiki section specifically related to their 
committee.  This wiki section should include (but certainly not be limited to) an archive of pre/post 
conference reports, meeting agendas, board requests for action, contact information of committee members, 
the charge of the committee and specific relations to the YALSA vision/mission/strategic plan, major 
committee issues/concerns during the Chair's time, history of the committee/changes in charge etc.,  contact 
information and role of the board liaison, time-lines that are created by the committee and/or Chair etc.  I'm 
sure each committee/jury/task-force could help flesh out the needs for such a section. 
 
Requiring wiki work for a Chair will create a need for assistance with wiki taxonomy and function. We need 
to determine who this shall be -  Members of a technology related committee?  Or could a technology 
committee be asked to create a more extensive FAQ/help section on the wiki to assist members on taxonomy, 
attaching documents, etc.   If you're unfamiliar with how a wiki functions simple things like creating links 
and editing can be challenging. 
 
 
4. Which of the following information or documents did the outgoing Chair share with you?  Please select all 
that apply.

 
 
Other, please explain - 13 replies: 
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Recommendations: 
These numbers indicate that a standardization of what kind of information is passed from ingoing/outgoing 
Chair is greatly needed.  Direct communication between outgoing/incoming Chairs (perhaps involving the 
aforementioned checklist of information passed) should be required - perhaps with parties "initially" 
something indicating that "yes, the information was passed on" &  "yes the information was received."    It is 
not asking too much for these parties to communicate (in person at conference if possible, otherwise by 
phone or email)  as part of the responsibility of ultimately helping maintain the momentum of the committee, 
and capturing the history of the organization. 
 
As it relates to task-forces the information passed on to these Chairs (from the Board's direction) also needs 
to be standardized.  Are task-force Chairs currently getting the same sorts of information when they are 
appointed?  A fleshed out charge, goals etc.? 
 
 
5. What kinds of information do you feel are most important to share with incoming Chairs?  Please select up 
to three choices.  Information about:
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Other (please specify) 6 responses: 
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Recommendations: 
The answers to this question provide a pretty straightforward picture of what kind of information the Chairs 
need and want.  The comment above indicating "all of the above" is accurate.  In addition to a "checklist" to 
prompt Chairs to pass information on to each other we also need to create a "checklist" information for a 
Chair to know when they are appointed.  Chairs need ALL of this information and providing a simple and 
straight-forward "checklist" on where/how to get this information is a good way to approach this issue.  
Again, the wiki is an excellent way to provide easy access to all of this information.  It's fair to say that as a 
profession we like to provide a LOT of information and that can be overwhelming at times, therefore there is 
no harm in providing multiple links and access to the same information.  The information seeking habits and 
learning habits of our members is varied so covering all bases and creating more "links" to static information 
from the wiki should be encouraged.  A more fluid approach to all of our tools is needed.  If more people like 
to receive information from email or listservs than posting information in these locations to the wiki, blog 
etc. is a good way to hit this audience and constantly "remind" members of what information already exists. 
 
6. As incoming Chair, did you have a clear understanding of how your committee/jury/task-force fit in with 
the goals of YALSA's mission and Strategic Plan?
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If you chose no, please explain - 5 responses: 
 

 
Recommendations: 
The responses to this question reiterate the need to create a wiki document for each committee (done by the 
committee chair at the time it is assigned) indicating how the committee's charge relates to the mission and 
strategic plan of YALSA. 
 
 
7.  Did you find YALSA Handbook (available online) helpful to you as you prepared for your role as Chair?
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Recommendations: 
The percent of people who did NOT read the Handbook or did not find it helpful is relatively high.  That 
seems to indicate that for the specifics that Chairs are looking for they are not finding it in the Handbook.  
Can the Handbook be duplicated to the wiki to make it a more easily changeable document?     The 
Handbook serves certain purposes, but does provide all of the information that Chairs need. 
 
8.  If you indicated above that you did read the Handbook, was there information you expected to find in the 
Handbook but was not there?  If so please describe.

 
 
 
Section II: Training for Chairs 
 
1.  Did you attend YALSA's Leadership Development meeting at conference the year you were incoming 
Chair?
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If you chose no, please explain - 12 responses:

 
Recommendations: 
As we discussed during past Board meetings these results bear out that a percentage of our Chairs just do not 
seem to get the message that they MUST attend Leadership.   If  there is not currently a standard document or 
"welcome packet" that Chairs receive when they are appointed that lists out what their requirements are we 
should create one. Could such a document be generated by email?  Would an email need to be prompted by 
something from the Chair - like a Chair registration form they fill out?  Once that's completed than the 
"welcome message" would be generated. It could be a document personalized by the President but with the 
check-list of what's required, where to find what you need etc. 
2. Do you feel that more training in addition to the Leadership Development meeting would be beneficial to 
Chairs?
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3.  If you answered yes to the question above, what topics for training would be most useful to you?  Please 
select up to three choices.

 
 
Other (please specify) - 4 responses:
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Recommendations: 
We recommend waiting to see how the 2009 Midwinter meeting goes and then move forward with adding 
content related to the above needs from the survey.  We recommend that in the future we seek outside 
speakers to lead discussion, create opportunities for small group work, and anecdotal sharing relating to 
specific problems Chairs may be having.  Speakers who have experience in leadership, motivation of 
committee members, the role of a Chair within the association (chain of command, how ALA and Divsions 
work), and specific talks about publishing and planning programs.  These speakers could be leaders from 
within YALSA and also from within ALA - such as office staff or committee members from other divisions - 
to offer a different perspective. 
 
4.  What is your preferred way to participate in training?

 
 
Other (please specify) - 6 responses:
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ecommendations:R  
ers prefer face-to-face training.  We feel that providing this leadership training during The majority of memb

conferences should be the goal.  Information shared at conferences could then be easily shared with those 
who did not attend conference, want to review the information, or take it in in an alternate format: podcast, 
transcripts, and possibly more fleshed out webinars and e-courses could be explored down the road.  
5.  What are the most common challenges you faced as Chair?  Please select up to three choices.

 
 

ther (please specify) - 10 responses:O
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Recommendations: 
As a Division we are working to improve communication and information sharing during an important time 
since we have so many new members.  Hopefully improvements in Chair leadership may help reduce the 
number of those reporting problems motivating members.  However, since YALSA is now the fastest 
growing division we have many members who want to be involved.  We obviously want to make sure that a 
committee member has been given every chance to be communicated with to find out why they may not be 
actively participating, but we also want to vigilant about replacing members who not contributing.  We 
should work to make sure that committee members know exactly what is required to be on a committee and 
the direct consequences of not meeting those requirements.  Chairs also need this information - specifically 
"how soon" and to whom they should let know about a problem they are having with a member seems to be a 
common confusion.  The aforementioned "checklist" of things to know for a Chair should also include this 
information.   Chairs would benefit from a list of "talking points" on how to motivate their members in 
between conferences - this could be put in the Handbook and/or the wiki.  Addressing this issue verbally and 
possibly with small group work during the Leadership meeting is also recommended.  
 
 
Section III: Communication for Chairs 
 
1. In the year you were most recently Chair, did you regularly read the messages posted on the yalsacom 
listserv?
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Recommendations: 
Clearly the yalsacom email listserv is hitting a great # of our members.  We should continue to use this 
resource for communication and dissemination of information. 
 
2.  As Chair did you post messages on the yalsacom listserv?

 
 
3.  If you were to serve as a YALSA Chair again and YALSA created an online space for Chairs to exchange 
ideas and best practices about overseeing committees/juries/task-forces, would you regularly use this 
resource?
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Recommendations: 
We feel strongly that requiring Chairs to create and maintain a space on the wiki is important.  We also 
realize that this will require support and skills training  Could we provide wiki training during conference?  
Or create an online tutorial that provides wiki training?   The wiki is the best solution to information 
exchange for a committee - it's easy to update and change and flexible enough to allow committees to use it 
in ways to serve them best. 
 
Section VI: Optional Questions 
 
1.   If you have suggestions for improving the Leadership Development meeting so that it better meets the 
needs of incoming Chairs, please provide those here:
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Recommendations: 
These survey results bear out the need to provide a more structured handing off of the "baton" between 
outgoing/incoming Chairs, and to re-vitalizing our Leadership meetings (which is already being done for the 
2009 meeting).  We also feel that the creation of an email message sent to Chairs, and a checklist created to 
allow passage of information from one year to the next will help standardize this process and fill in gaps in 
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the process. 
 
We also recommend that we look at the possibility of a longer meeting and/or an alternate time.  Perhaps the 
meeting could be broken up into "beginner" and "advanced?"  Much of what we cover at the YALSA 101 
meeting is what newcomers seem to need - so perhaps we could roll that meeting into All Committee - or do 
these on the same day?  Many members seem to want more than we currently provide at the Leadership 
meeting - how can we provide more content?  Is this possible in the schedule? 
 
 
2.  If you feel that there is specific additional information and/or resources which were not mentioned above 
but would have been useful to you as incoming Chair, please describe them here.

 
Recommendations: 
Some of the information being requested is in the Handbook already - so creating a simple checklist is a great 
way to let Chairs know where to find the information they need. 
 
3. If you have thoughts on how the Board Liaisons might become a better resource for Chairs, please share 
those here:
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Recommendations: 
The process by which Board Members change liaisons responsibilities needs to be looked at.  The frequent 
changing impacts the success with which liaisons can work with and help Chairs with problems and issues.  
Two of us felt that during out tenure on the Board we have struggled with providing good and timely 
assistance to our committees because we lose footing during the process.  Can we reduce the frequency of 
changing liaisons to committees? 
 
We also recommend that we standardize how liaisons work with their committees. Setting up a standard 
timeline to communicate with your committee throughout the year, and requiring Board members to meet up 
with their committees during All Committee - or at some other time during conference - are both 
suggestions.  If Chairs knew that their liaisons were required to attend at least one of their meetings they 
could more reliably plan for the visit.  Clearly it is difficult to have meaningful or lengthy meetings with all 
of a liaisons' committees during the All Committee meeting so this is an issue that needs to be discussed. 
 
4.  If you have anything else to share regarding how YALSA might improve the training and resources it 
provides to Chairs, please share that information here.
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Topic: Meeting Members’ Needs in a Recession   

Item #32 
 

 
 
Recommendations: 
These answers support the need for standardization of the information passed, requiring more 
wiki usage, and supports the revilatizing our leadership training which we are already moving 
towards. 
 
By creating a standard by which information is maintained and passed on it won't matter "how 
organized" a particular Chair is.  The maintenance of committee and organization history is too 
important to leave up to the whims or abilities of a particular Chair. 

  20
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