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Item # 13 
 

YALSA Board of Directors Meeting 
ALA Midwinter Meeting, Denver 

January 23-28, 2009 
 
Topic: Blog Manager Midwinter Report 
 
Background: Linda Braun, the Member Manager of the YALSA Blog, has provided 

the Board with a semi-annual report.  The purpose of the blog is to 
provide a virtual space for publishing information about time 
sensitive issues and to provide a forum for members and the library 
community to discuss matters relating to serving teens through 
libraries.  

 
Action Required:   Consent 
 

 
Memo 
 
To: YALSA Board of Directors 
From: Linda W. Braun, Blog Manager 
Re: Blog Manager’s Report 
Date: December 8, 2008 
 
Since the ALA 2008 Annual Conference 
 

• In July 2008 the YALSA blog had an outstanding month in terms of the number of hits 
on the site.  In July there were over 10,000 hits (The previous month there were only 
4500 hits.) and since that time monthly stats have been between 7500 and 13,000 per 
month. (In October there were 13,960 hits and in November there were 12,749 hits.)  
The original high hit rate was a direct response to several posts mentioned in AL Direct 
during Annual Conference. However, while the YALSA blog does continue to get 
mentions in AL Direct, upward trending stats seem to suggest that while readers might 
first find the blog through that publication, they do tend to remain readers once made 
aware of the resource. 

• A successful Blogger Meetup was held during Annual Conference. Many current and 
new bloggers attended the meeting at which we talked about the ins and outs of 
blogging for YALSA and discussed ideas of the bloggers on how to make the resource 
even better. Several blogger ideas were implemented over the past few months 
including, creating blogger profile pages and including links to each blogger’s posts on 
the site.  Another Meetup is planned for Midwinter. 

• I worked with Beth Yoke on an advertisement for the job of Blog Manager. As a part of 
the ad we developed a list of responsibilities for the Manager.  Beth also researched the 
payment schedules for bloggers in other ALA divisions, and with that information in 
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hand, we were able to bring successfully to the Executive Committee, and the Board, a 
revised payment structure for the new YALSA Blog Manager. 

• During the YA Lit Symposium we published video and audio of events and a few of the 
bloggers posted on their experiences at the Symposium. 

• Currently I am working with YALSA staff and several committee chairs to produce a 
series of leadership podcasts. When published, these audio files will provide 
information to committee chairs about program planning, organization and bylaws, 
YALSA finances, etc.  The podcasts are under development as a method for providing 
leadership training to chairs. 

• We are currently looking for an Audio & Video election blogger.  In the past Kelly 
Czarnecki took on this role. However, since Kelly is running for Board she can no 
longer participate in the blog in this way. I have a couple of leads on possible bloggers 
and plan to have someone selected by January 1.  In the future we hope to make the 
election blogging a part of the outgoing Nominating Committee’s responsibilities. 

 
We now have a very strong cadre of YALSA bloggers and I appreciate all of the work they do to 
make the blog what it is.  Without their willingness to post on a regular basis, and to post on 
topics of interest and import to the YALSA community, we would not be as successful as we are.  
I thank them for their continued work on and support of the blog. 
 
 
Respectfully submitted, 

 
 


