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Topic: FY07 Final Close Figures 
 
Background: FY07 was YALSA’s third year without the ALA small division 

subsidy.  This year we did a good job of both limiting expenses and 
meeting our revenue goals.   Looking ahead to 2008 it will be 
important to continue revenue growth in order to be able to support 
the expanded portfolio of programs and services YALSA offers its 
members.  Dues revenue, while normally between 30-40% of 
YALSA’s total revenue, might shrink in the wake of the second round 
of ALA’s dues increase. 

 
Action Required:   Information 
 

 
YALSA Fiscal Commentary FY07 (Final Close figures) 

 
YALSA FINANCIAL OUTLOOK:  
August FY 2007 (not including Morris or 48 accounts) 
 
 Actual Budgeted Variance
Total Revenue 513,016 507,890 5,126

Total Direct Expenses 427,450 459,461 (32,011)

Contribution Margin (what’s left over after you subtract cost from 
revenue) 

85,566 48,429 37,137

Overhead (what we contribute to ALA in return for services) 29,257 22,037 7,220

Tax 0 0 0

Net Revenue (if the #’s in parentheses, it’s negative) 56,310 25,892 30,418

Ending Net Asset Balance 495,885 

 
Between first and second close some major receivables were resolved which helped to increase 
the net revenue and net asset balances.  Here is a quick snapshot:   
 
Exceeded expectations: 

• Membership dues were budgeted at $172,000 but brought in $183,400. 
• E-courses were budgeted at $20,000 in revenue, but brought in about $28,600. 

 
-1-



YALSA Board of Directors – Midwinter 08 
Topic: FY07 Final Close Figures  

 
-2-

• Midwinter Institute & Gaming Night netted about $26,096 but was budgeted for 
$15,000. 

• Edwards Lunch netted $12,000 instead of the budgeted $7,600 
• The Morris Endowment has grown to $580,397 
• Expenses were $32,000 under budget 

 
On target: 

• Printz Reception will net close to the budgeted $4,000 
• Licensed institutes 
• Friends of YALSA 
• Teen Read Week had a national corporate sponsor for the first time.  Although higher 

revenues were budgeted, the actual net revenues are more of a realistic goal and future 
budgets will be built to reflect that.  Royalties were higher than projected at $22,616 
instead of the budgeted $10,000. 

 
Areas for Improvement: 

• Preconferences at Annual came in with $2,000 less in revenue than budgeted 
• Printz seals netted $23,085 instead of the budgeted $29,000 
• YALS revenues were about $10,000 under budget at $20,137, which should be mitigated 

in FY08 with a new ad rep and a subscription campaign.   
• Edwards seals have failed for another year to appeal to publishers and none have been 

purchased.  Only $81 in royalties were received via sales through ALA Graphics. 
• Publishing revenues were about $2,000 short of making our $16,000 goal, primarily 

because of the delay in publishing BBYA; however, the new edition of BBYA has been 
on ALA Edition’s top 5 best sellers list since mid-August. 

 
New Revenue Streams for FY07 

• Teen Tech Week was new in FY07 and while it did net $4,590, there is much potential 
for growth. 

• Leadership Endowment Fund was established in late FY07 and earned $5,850 in FY07. 
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