
YALSA Board of Directors – Midwinter 08 
Topic: Committee Chair Guide Proposal 

Item # 36 
YALSA Board of Directors Meeting 

ALA Midwinter Meeting, Philadelphia 
January 11-16, 2008 

 
Topic: Committee Chair Guide Proposal 
 
Background: The idea of a Committee Chair Manual emerged in 2005 and a draft 

was begun but not finished.  At the 2007 Board meeting via 
conference call in August, an ad-hoc committee of the Board was 
established to complete the manual.  The intent was to create a 
resource that would supplement the YALSA Handbook and provide 
Chairs with information tailored to their needs as Chairs.  The ad-hoc 
committee is working on a draft and is requesting Board feedback 
before proceeding. 

 
Action Required:   Discussion 
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YALSA Reimbursement Form (add the non-staff travel expense report check list form) 
YALSA Request for Materials 
YALSA Membership Recruitment Order Form 
Committee Volunteer Form 
YALSA Nominating Form 
AASL Project/Publication/Activity Promotion Request form (we don’t do this, should we?) 
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Committee Review Calendar (do we need this?) .............................................................................. 
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Either President’s Message here or These items copied from YALSA Chair Handbook 
 

Key Message:  
YALSA feels strongly that teens deserve the best, yet many libraries have inadequate numbers of 
trained staff and resources to effectively address the needs of teens.  Furthermore, studies 
indicate that teens are reading less often and fewer of them are obtaining critical literacy skills.  
To address these issues, YALSA’s mission is to advocate, promote and strengthen service to 
young adults and to support those who provide service to this population.   
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Talking Points: 
• YALSA is working to increase the number of teens who are skilled readers by promoting 

teen literacy through initiatives such as Teen Read Week. 
• YALSA is the world leader in evaluating, selecting and recommending books, 

audiobooks and DVDs for teens via its annual selected lists, three literary awards, web 
site and publications.  Recommended reading, listening and viewing for teens can be 
found on YALSA’s web site at www.ala.org/yalsa/booklists.   

• YALSA encourages educators, parents and guardians to help teens choose books that are 
a good fit for them and their families.  The selected lists of recommended reading are 
meant to serve as a resource for adults to use when helping teens choose books.  YALSA 
also encourages educators, parents and guardians to ask their local school or public 
librarian for suggestions on books that would be appropriate for their teen. 

• YALSA provides professional development opportunities to library workers through 
publications, conferences, licensed institutes, workshops and other means. 

• Through its Serving the Underserved Program, YALSA has trained over 100 library 
professionals in 33 states and 3 countries to reach out into their communities and train 
other library workers how to serve teens effectively. 

• YALSA has developed national standards for serving teens in libraries, called 
Competencies for Librarians Serving Youth. 

 
Research Points:  

• According to the National Assessment of Educational Progress (NAEP), only 32% of 8th 
graders scored at or above the proficient level in reading in 2003.   

• Recently the research group, Achieve, asked college professors and employers how well 
prepared high school graduates are for higher education or work.  70% of the professors 
and 41% of employers polled said that students’ inability to read and understand complex 
reading materials is a serious problem.   

• Literary reading is in decline according to a National Endowment for the Arts survey 
released last year. Reading at Risk: A Survey of Literary Reading in America reports 
drops in all groups studied, with the steepest rate of decline – 28% - occurring in the 
youngest age groups (ages 18-24). 

• According to the 2004 report from the National Assessment of Educational Progress 
(NAEP), the number of 17-year-olds who reported never or hardly ever reading for fun 
rose from 9 percent in 1984 to 19 percent in 2004.  The percentage of 17-year-olds who 
read daily dropped from 31 to 22 percent.   

• NAEP also reports that at all three ages included in the report, students who indicated that 
they read for fun almost every day had higher average reading scores in 2004 than those 
who said that they never or hardly ever read for fun. Students at all three age levels who 
said that they read for fun once or twice a week had higher average scores than those who 
never or hardly ever read for fun. 

• While fewer teens are avid or proficient readers, the teen population continues to rise just 
as library staff sizes are being reduced and the pool of professional librarians shrinks.   
According to information from the U.S. Census Bureau, there will be more than 42 
million teens by the year 2008 (Projections of the Total Resident Population by 5-Year 
Age Groups and Sex with Special Age Categories: Middle Series: 2001-2005.  Population 
Projection Program, Population Division, U.S. Census Bureau, 2000) 

  

http://www.ala.org/yalsa/booklists


Page 4 of 32 

  

• Young adult specialists in public libraries continue to be scarce.  The most recent U.S. 
Department of Education survey on this topic reported that only 11% of the nation’s 
public libraries have the services of a young adult specialist (National Center for 
Education Statistics, Services and Resources for Young Adults in Public Libraries, U.S. 
Department of Education, 1995, p. 9).  According to The Status of Public & Private 
School Library Media Centers in the US, 1999-2000, only 87.2 % of public secondary 
schools in the US have school library facilities, while just 79.3 % of public secondary 
schools have a paid full time state-certified school librarian. 

 
YALSA and ALA Organization Charts – need redoing to add Stephanie and Letitia 
positions – also a little help with spacing! 

YALSA 
Division of the American Library Association (312) 280-4390 
50 East Huron Street (800) 545-2433, ext. 4390 
Chicago, Illinois 60611-2795 (312) 280-5276 FAX  
 
 www.ala.org/yalsa 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Nichole Gilbert 
 

YALSA 
Program Officer 

 
Ext. 4387 

ngilbert@ala.org 
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Program Questions 
Awards 

Selected Lists 
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E-Lists 
YALSA G t d

 

Beth Yoke 
 

YALSA 
Executive Director 

 
Ext. 4391 

byoke@ala.org 
 

Budget Matters 
Decision Making 

Librarianship Queries 
Policy 

Board Liaison 
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Esther Murphy 
 

YALSA 
Administrative 

Assistant 
 

Ext. 4390 
emurphy@ala.org 

 
General Questions 

Appointment Letters 
Committee Rosters 
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Mails requested 
materials 

Board Minutes

http://www.ala.org/yalsa
mailto:byoke@ala.org
mailto:ngilbert@ala.org
mailto:emurphy@ala.org
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What is a Committee? Definition at 
http://en.wikipedia.org/wiki/Committee--do we 

want to add? 
 
 
A committee is composed of a group of volunteer members whose purpose is to assist in the 
work of the organization. YALSA Committees are the life force of the division; without them, no 
goals could be achieved, no new directions taken and no improvement to library services for 
teens or the librarians who serve them. In short, without committees, there is no Young Adult 
Library Services Association. Committees benefit from the combined experience, knowledge, 
and cooperation of members who represent a wide variety of libraries and work opportunities. 
Serving on a YALSA committee requires a personal investment of time and work, but also 
affords a chance to make significant contributions to library’s national organization, which in 
turn extends to, and helps, all youth serving library organizations. 
 
 
Let’s take a look at the various types of committees found within YALSA: 
 
Selection Committees [appointments usually made in the fall with terms to begin following 
Midwinter] 
 Best Books for Young Adults; Great Graphic Novels; Popular Paperbacks for Young 
Adults; Quick Picks for Reluctant Young Adult Readers; Selected Audiobooks; and Selected 
DVDs and Videos 
 
Task Forces [appointments made as needed, usually following a conference] 
 AAAS SB&F Prize [virtual] and Booklist [virtual] 
 
Award Committees [appointments usually made in fall; when elections are held, the committees 
are completed  
in the spring with terms to begin following Midwinter] 
 Alex Awards [adult books for teens] ; Margaret A. Edwards Award [author award – 
elected and appointed]; First Time YA Author Award; Odyssey Award [audiobooks]; and 
Michael L. Printz Award [literary merit—elected and appointed] 
 
Juries – 3 member committees to selected recipients of various YALSA monetary 
grants/giveaways 
 
Process Committees [appointments made in the spring with terms to begin after Annual] 
 Division and Membership Promotion; Editorial Advisory; Financial Advancement; 
Intellectual Freedom; Legislation; Local Arrangements; Nominating; Organization and Bylaws; 
Outreach to Young Adults with Special Needs; Partnerships Advocating for Teens; Professional 
Development; Program Clearinghouse; Publications; Publishers’ Liaison, Research; School-
Public Library Partnerships [AASL/ALSC/YALSA]; Strategic Planning; Technology for Young 

http://en.wikipedia.org/wiki/Committee--do
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Adults; Teen Advisory Groups; Teen Read Week; Website Advisory; YA Galley; and Youth 
Participation 
 
Task Forces [appointments made as needed, usually following a conference with terms 
beginning immediately] 
 Advocacy; Award and Process Committee Evaluation; Midwinter Institute; Teen Tech 
Week; YA Lit Symposium. Please note that the list of task forces will be continually changing. 
 
10.10.07 
 
Policies Related to Committee Service 
 
YALSA Program Fees and Honoraria Policy 

A. PRE-CONFERENCES 

1. YALSA members who are the keynote and main speakers at a pre- or post-conference 
will have their registration fee waived.  

2. Although there may be no monetary incentive, members who participate in pre- and post- 
conferences benefit from the experience and gain a certain amount of prestige. Therefore, 
the chairperson(s) should have the registration fee waived as an acknowledgement of 
their work. At the discretion of the YALSA president, and with the advice from the 
committee chair, committee members may have a portion of their fees waived.  

3. If the speaker is not a member of YALSA, any honoraria or fees will be negotiated with 
the YALSA staff. Any contract must be approved by the YALSA Executive Director.  

4. With advice from staff and committee chair, the president of YALSA may waive fees for 
designated guests.  

5. All fee waivers must be included in pre- or post- conference budgets.  

B. CONFERENCES 

1. Volunteers, including committee members, are expected to pay the regular registration 
fees to attend the conference.  

2. In accordance with accepted ALA practice, YALSA members who present regular 
conference programs will not receive an honorarium or have their expenses reimbursed.  

3. Honoraria and expenses for speakers who are not members of ALA/YALSA will be 
negotiated by the division staff in consultation with the conference committee.  

4. The committee which chooses the Margaret A. Edwards Award recipient will have their 
meal at the awards ceremony paid for, unless they choose to waive that privilege (or 
someone else pays for them).  

5. The author chosen for the Margaret A. Edwards Award and one guest will have their 
meal at the awards ceremony paid for, unless they choose to waive that privilege. (If 
there is more than one guest, the discretion of the YALSA president shall prevail).   
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Sponsor and Vendor Participation Policy 
Sponsorships 

Definition 
A sponsorship is an investment by a company in ALA/YALSA that creates an affiliation 
for marketing purposes. The company acquires the right to affiliate with ALA/YALSA in 
exchange for an unrestricted fee, above and beyond any direct cost. 

ALA Policy 
ALA Policy 9.1, "The Use of ALA's Name and Joint Relationships," will be used as a general 
guide for YALSA sponsorships. The American Library Association is a nonprofit organization 
operated in the interest of libraries and to promote library service and membership. 

Vendor Participation 

Definition 
A vendor is any person or company selling goods or services to libraries. 

YALSA Policy 
Vendors may participate as speakers, panelists, exhibitors, sponsors, or donors, at YALSA 
programs and events. The YALSA Executive Director is responsible for all agreements, but may 
delegate arrangements and negotiations to members. The following terms must be met: 

As speakers or panelists: 
The vendors have information to give to the program participants that is not readily 
available from a non-vendor. 

The vendors are aware that they can discuss their products generally, but are not to use 
the program as an opportunity for a sales talk. 

The program chair is fair and impartial when selecting vendor participants, and makes a 
reasonable effort to involve representatives from a variety of companies. 

As exhibitors:  
Have information relative to the program or event where they will exhibit. 

Agree to set up and break down their own exhibits. 

Agree to handle sales of their products. 

As sponsors: 
The YALSA Executive Director is responsible for negotiations with sponsors. 
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The YALSA Executive Director may give permission to a member to negotiate with a sponsor if 
there is no conflict with other sponsorships within ALA and YALSA. 

A letter of agreement will be signed by sponsors and the ALA Director of Member Programs and 
Services. 

As donors: 
Negotiations with all prospective donors of money, books, films, etc., for YALSA programs and 
events must be approved by the YALSA Executive Director, except for, 
Selection and award committee chairs, who may request donations from publishers and 
producers for review copies. 

Individual selection committee members may not directly request review copies from publishers 
and producers; instead they should request them through the chair of their committee. 

Vendor-Initiated Programs  
Vendors who wish to initiate planning a program in conjunction with YALSA, or a unit of 
YALSA, should be members of ALA and YALSA. To initiate planning, vendors should contact 
the YALSA office. Such programming should follow the program planning process, be approved 
by the Program Clearinghouse Committee and the Board of Directors, and conform to the 
policies detailed above.                              

 
YALSA Statement on Virtual Participation 

 
A virtual member of a YALSA committee is not required to attend 
conferences, but is encouraged to do so. The committee work of a 
virtual member is expected to be done electronically. 

  

1. After determining how virtual membership will affect the organization and operation of 
his or her committee, each committee chair decides whether there will be one or more 
virtual members, up to a maximum of 33%, on the committee. Regarding task forces, 
additional virtual members may be appointed by the President or Vice 
President/President-Elect.  

2. Virtual members must have the appropriate hardware, software and technical expertise to 
communicate electronically with the other committee members. Virtual members may be 
delegated tasks or responsibilities not required of the other committee members, as 
determined by the chair. These may include the use of additional components as 
determined or warranted by the chair, such as chat rooms, etc.  

3. Virtual members must respond to the chair to all messages sent to the committee within 
the time frame determined by the chair.  
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4. If the virtual committee member fails to respond within the time frame established by the 
chair without a valid reason, the chair should notify the President, who has the option of 
replacing the virtual member.  

5. A regular member of the committee will be appointed as a mentor to each virtual 
member. The mentor will communicate regularly with the virtual member at times agreed 
upon by the two of them.  

6. Training will be provided to chairs as to how to work with virtual members.  

Adopted by the YALSA Board of Directors, June 1999. Changed to conform to ALA Bylaws, 
June 2004. 

Discussion List Policies and Procedures 
  
At the YALSA Board of Directors meetings at the American Library Association’s 2004 Annual 
Meeting, the following policy and guidelines for participation were adopted in connection with 
the establishment and maintenance of all YALSA electronic discussion lists.  Please read 
thoroughly and address any questions to the YALSA Board through the YALSA Office at 
yalsa@ala.org or by calling 1-800-545-2433, ext. 4390.  These guidelines will be posted to all 
discussion lists and will appear in Young Adult Library Services, the YALSA journal and 
official record of association business.  (Revised June 2005) 
  
Posting Policy 

• All messages should relate to the general topic of the particular list.  
• Only subscribers to a list may post on the list.  
• Solicitations (for contributors, authors, content, etc.) and advertisements for non-YALSA 

publications/products and other commercial purposes are not permitted.However, a 
simple statement that offers more information on a service or product is tolerated if it 
accompanies a substantive message about a subject directly related to the discussion.  

• Announcements of conferences, workshops, new publications, and position openings 
appropriate to the topic of the list are allowed.  

• Virus warnings (not bug reports) are strongly discouraged, and ONLY official CERT or 
CIAC advisories are acceptable. In addition, before forwarding any virus information you 
may wish to check Internet Hoaxes and Virus Hoaxes for hoax information and how to 
spot hoaxes.  

• Attachments may be included in an email however they should not be larger than 40KB.  
• Posting of defamatory and/or offensive material is strictly prohibited, including but not 

limited to hate-speech, name-calling and personal insults. 
• Any messages posted about YALSA committee business must be sent by the appropriate 

committee chair.  List members must not send postings that suggest the message is being 
sent with the approval or under the auspices of a particular YALSA Committee. 

• All postings must be free of copyright restrictions that limit distribution. For example, 
posting a significant amount of a copyrighted work verbatim requires the permission of 
the copyright holder. To verify that such permission was obtained, all postings of this 
nature must include a statement that this is the case.  

mailto:yalsa@ala.org
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• The YALSA Executive Committee has the right to remove members of the list who fail 
to participate as required by the policies stated in this document.  

• YALSA retains the right to use posted materials in other formats.  
• YALSA disclaims all warranties, guarantees, and liability for damages.  

Guidelines for Participation 
The following guidelines are offered as advice on how to best participate in this discussion list in 
a manner that will both contribute to the experience of all readers and also reflect well on you. 
  

• Say something substantial. Simply saying "I agree" (in so many words) or "I disagree" (in 
so many words) does not meet this guideline. Specific technical questions are, however, 
quite appropriate, as are brief answers to such questions.  

• Say something new. Mere redundancy will not convince an opponent of their error. 
Explaining the same argument differently in an attempt to make them see the light has 
not been proven to be an effective strategy.  

• Be careful with the "Reply" command. If you mean to reply only to the poster, address a 
new message to the individual's email address, do not reply directly to the discussion list 
message.  

• Take "conversations" off the list. When list interaction becomes two-sided (two 
individuals trading comments or arguments) it is a sign that you should take the 
discussion off the list and correspond with that person directly. If the discussion was of 
interest to the general membership you will see others posting on the topic as well.  

• Agree to disagree. The likelihood of convincing someone to change a strongly held 
opinion is nil. State your case, but give up on the idea of converting the heathen.  

• Be civil. Treat others the way you wish to be treated.  
• Respect the rights of others. An electronic discussion is a commons. Your right to post 

ends at the right of others to not be insulted, badgered, or to have their time needlessly 
wasted.  

  
 YALSA Blog Policy 

(adopted January 2006) 
(adapted from LITA blog policies statement) 

Mission 

The mission of the YALSA Blog is to provide a fast, focused, and flexible format for publishing 
information about time sensitive issues such as news in the YA field, programs, conferences, 
initiatives, resources, and activities of use to YALSA members and the YA librarianship 
community. 

Goals and Plans 

A volunteer community of bloggers will be recruited from the YALSA membership to report on 
YALSA and ALA programs, and news of interest to the young adult librarian community. 
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Policies and Procedures 

1. Blog manager(s): A volunteer manager or co-managers, much like an editor for our print 
journals, to be responsible for overall blog administration. The manager(s) must be 
YALSA members. The manager is paid an annual stipend for his/her services. 

2. Bloggers: Bloggers must be members or staff of YALSA. The blog may have ongoing 
regular bloggers, as well as occasional guest bloggers for specific conferences or events. 
Bloggers are recruited by the Blog Manager(s) based on a person’s: 1) expertise in the 
topic to be blogged, 2) writing ability and 3) technical abilities. 

3. Blog Content: The Blog Manager(s) with direction from YALSA’s Board of Directors 
and input from the Editorial Advisory Board will determine specific topics appropriate 
for blogging. Committee chairs and YALSA members may also submit topic ideas to the 
Blog Manager(s) for their consideration. 

4. Acceptable Use: The blog is a YALSA-sponsored tool for use within YALSA and for 
outreach beyond YALSA. Lively opinion and commentary are welcome in blog posts. 
Bloggers must check facts, cite sources, present balanced views, acknowledge and correct 
errors, and check spelling and grammar before making a post live. Links to related posts 
are encouraged, but bloggers should post original content rather than merely reposting 
entire items from other blogs, lists, newsletters, etc. 

5. Comments: Comments are open to all but may be moderated by the Blog Manager. 
Commentary, opinion, and reaction to posts are welcome. Comments should be relevant 
to the specific post they are attached to. Spam, flaming, personal attacks, and off-topic 
comments are not permitted. YALSA reserves the right not to post any comment deemed 
inappropriate. 

6. Pages: Frequently requested information, informational pages, etc. will be placed on blog 
pages as static information, rather than occasional blog posts. 

7. Blogroll/links: Links to ALA, YALSA and other ALA-affiliated websites and blogs will 
be provided. Other links to notable websites or blogs may be added to Links or Blogroll 
sections if the consensus is that they would be useful to readers. 

8. Copyright: Content on this blog would be governed by a Creative Commons license.  

YALSA Conflict of Interest Policy 
Adopted by the YALSA Board of Directors, June 2007 

YALSA affirms its confidence in the integrity of members who are invited to be nominated or 
appointed to serve on award and/or media evaluation committees, and in the integrity of the 
officers or nominating committees responsible for selecting candidates. However, because of the 
nature of the work of such committees, those who serve on them must be especially sensitive to 
conflict of interest situations as well as the appearance of impropriety. 

  
This policy aims to clarify the eligibility and responsibilities of candidates asked to serve on 
award and/or media selection committees. 
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I. The following situations disqualify a candidate: 
  
a. Any member who is employed by, or advisory to, any publishing house or production 
company that produces materials that would be considered by any of the YALSA award and/or 
selection committees; or is the author or illustrator of a book, or creator of other materials, to be 
published or evaluated in the year of committee service. 
b. Any member who is already on a YALSA award or selection committee may not serve on an 
Association Board or an ALA jury (ex. the Schneider Family Jury). 
c. Any member who works for a distributor of products that would be evaluated in the year of 
committee service is not eligible to serve on a selection or award committee. 
d. Any member who is already on another Division’s award or selection committee may not 
serve simultaneously on a YALSA award or selection committee. 
e. Any member who is already on a YALSA award or selection committee may not accept a 
concurrent appointment to an additional YALSA award or selection committee.   This rule does 
not supersede any existing selection or award committee policies. 
  
II. All other members are eligible for nomination or appointment and could include the following 
situations. 
  
a. A member who serves as a professional reviewer of young adult or adult books or non-print 
materials.  
  
b. A member person who is involved in the selection of materials for professional tools, such as 
Jr. High or Sr. High Catalog or Fiction Catalog. 
c. A member who serves as a writer or editor of professional books in the field of young adult or 
adult literature. 
  
All candidates for nomination or appointment have an affirmative duty to notify the nominating 
committee, or the appointing officer, of any circumstance or event which would disqualify 
him/her under this policy or which would otherwise affect, or give the appearance of affecting, 
his/her ability to carry out assigned responsibilities fairly and without self-interest of any kind. A 
committee member must resign immediately upon the development of any circumstance or event 
which disqualifies him/her from committee service under this policy, or which would otherwise 
affect, or give the appearance of tending to affect, his/her ability to carry out assigned 
responsibilities fairly and without self-interest of any kind. Notice of the resignation should be 
sent to the YALSA President. 
  
The President of YALSA shall immediately accept such resignations when tendered. In the event 
a committee member violates this policy without notifying the nominating committee or 
appointing officer, the President shall so inform the YALSA Board and request the committee 
member to tender his/her immediate resignation. If a committee member refuses, the YALSA 
Board shall remove the member. The President shall then appoint a new committee member. 
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ALA Virtual Policy 6.16 KEEP THIS SECTION 
 

1. Definition of Virtual Members: 

Virtual members of committees or task forces have the right to attend meetings, participate in 
debate, and make motions. Virtual members are not counted in determining the quorum nor 
do they have the right to vote. 

2. Appointment of Virtual Members to Standing Committees of the Association: 

Virtual members of standing committees of the Association are appointed in accord with the 
provisions of the ALA Bylaws, Article VIII, sec. 2(a)(i). Inclusion of virtual members on a 
standing Committee of the Association requires the recommendation of the Committee on 
Organization and the approval of Council. No more than one third of the membership on a 
standing committee may be virtual members. 

3. Appointment of Virtual Members to Standing Committees of Council: 

Virtual members of Committees of the Council are appointed in accord with the provisions of 
the ALA Bylaws, Article VIII, sec. 2(b). Inclusion of virtual members on a Committee of the 
Council requires the recommendation of the Committee on Organization and the approval of 
the Council. No more than one third of the membership of a Council committee may be 
virtual members. 

4. Appointment of Virtual Members to Committees of Round Tables and Divisions: 

Virtual members of division or round table committees are appointed in accord with each 
respective division's or round table's appointment procedures for committee members. No 
more than one third of the membership of a round table or division committee may be virtual 
members. 

AASL Fundraising Policy 
Adopted by the AASL Board of Directors, June 18, 2001 

Do we have one of these…or do we need one? 
 
Under ALA and AASL guidelines, members may not directly approach a potential donor without 
first clearing it with the AASL Executive Director.  Committees receive written notification to 
proceed after their plans, which list the names of potential donors they intend to approach, have 
been reviewed. 
 



Page 15 of 32 

  

I. A committee or task force having a program or activity it would like to have supported by a 
donor in an amount in excess of $1000.00 should submit a plan in writing to the AASL office 
at least four weeks prior to the event.  The plan should provide the following information:  

 
 Name of sponsoring committee 
 Name or title of project, program or event 
 Date and place of project, program or event 
 Brief statement of how this project fits into the goals and mission of AASL 
 Budget for the plan and reason for the need to raise money 
 List of potential donors you wish to solicit 
 Day you wish to begin your solicitation 

 
II. Any grant or other project request going forward with AASL’s approval must be for a project 

that will benefit school library media programs.  It is mandatory for AASL staff to do a 
technical/procedural review of all funding proposals.  Every grant request going forward with 
AASL approval must have been reviewed by staff for content and competence.  The Board 
must approve and, where appropriate, forward the grant request to the ALA administration or 
ALA Executive Board for approval before being submitted to the granting agency. 

 
Vendors who are members of AASL and the ALA may initiate sponsoring a program by 
contacting the AASL office and conforming to AASL policies. 
 
For purposes of standardization of interpretation the following definitions will be used: 
 

 A funder for this policy may be a vendor, foundation, governmental body or other entity. 
 A vendor for this policy is defined as any person or company selling goods and/or 

services to libraries.  
 
2007-08 YALSA COMMITTEES WITH FUNCTION STATEMENTS AND MINIMUM 
INTENDED OUTCOMES 
http://www.ala.org/ala/yalsa/aboutyalsab/yalsacommittee.cfm 
(INSERT MINIMUM INTENDED OUTCOMES AFTER EACH COMMITTEE 
DESCRIPTION) 
 
Committee Appointments 1 I worked on these. PSH 

 
Who appoints members to a divisional committee? 
 

When a committee is first established, members are appointed by the YALSA President.   
 
When terms of service expire, new members are appointed by the YALSA President-elect in 
the months immediately preceding her/his presidential year.   

                                                   
1 If you have additional questions regarding committee appointments, appointment terms, or committee terms, please 
contact the AASL office at 800-545-2433, ext. 4382 or by email at <aasl@ala.org>. 

http://www.ala.org/ala/yalsa/aboutyalsab/yalsacommittee.cfm
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Who appoints the chair of a committee? 

 
The YALSA President, or the President-elect, appoints a person to chair each committee 
during her or his term. 

 
How does the President-elect decide who should be appointed to a committee? 
 

The President-elect may seek recommendations from a variety of sources.  The following are 
the most common: 
 

 YALSA members.  Any person can make recommendations to the President-elect about a 
qualified person to be appointed to a committee.  The President-elect may also seek 
recommendations. 

 Committee Volunteer Forms.  Any qualified interested person can request a Committee 
Volunteer Form from the YALSA office at (800) 545-2433, extension 4390 or by email 
at <yalsa@ala.org>.  The form can also be found on the web at: check this site 

 
How does the President-elect appoint committee members? 
 

The YALSA President-elect works with the YALSA office to make all committee 
appointments.  The President-elect decides who will be appointed to each committee, based 
upon the needs of the committee and the interest of individuals to serve on specific 
committees.  An invitation to serve on a specific YALSA committee, accompanied by an 
Appointment Acceptance Form, is sent by the YALSA Office to appointees, either in hard 
copy or electronically.   
 
Once a person has been requested to serve on a committee, they are asked to return the 
Appointment Acceptance Form to the YALSA office.  A person is not officially recognized 
as being a member or the chair of a committee until a formal acceptance has been received in 
the AASL office. 

 
What are the qualifications to be a member or the chair of an AASL committee? 
 

 All members of AASL committees and AASL representatives to Joint Committees must 
be personal members of AASL [AASL Bylaws: Article IX, Section 2]. 

check YALSA bylaws 
 

 No person shall concurrently serve in more than three separate positions.  Governing 
board, committee, liaison, subcommittee, and other responsibilities which require service 
in another position (e.g. service on a committee which entails assembly representation) 
are not in conflict with this policy (ALA Policy Manual, 4.4) 
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 No member of the AASL Board of Directors shall be a member of the Nominating 
Committee (AASL Bylaws, Article V, Section 2). Check YALSA Bylaws 

 
How long may a person serve on a committee? 
 

Appointments to standing committees are generally for a term of two years. Terms for 
members of new committees or taskforces may be staggered with one or two year terms in 
order to prevent all members from a committee changing at once.  Reappointment for a 
second term is possible but not a third consecutive term.  In no case shall a person serve 
more than four consecutive years [ALA Bylaws, Article VIII, Section 2 (a) ii].  

 
There are exceptions to the two-year committee appointments.  The following are a few:  

 
 The Juries are one-year appointments.   Reappointment once but not twice is possible.   

 
 Terms for members of task forces are either to the end of the task or a two-year 

appointment. Reappointment to a task force for a second but not a third term is possible.   
 
How long may a person serve as chair of a committee? 
 

Each president has the right to appoint or reappoint committee chairs to serve during her or 
his presidential year, i.e. one year.  Chairs may be reappointed for a second but not a 
third term and never to exceed four consecutive years as chair of one committee. 

 
When does the term of office begin for committee members and committee chairs? 
 

The majority of committee members take seat on their committees immediately after the 
ALA Annual Conference [usually process committees].  There are a handful of committees 
that begin and end their terms immediately following the ALA Midwinter Meeting [usually 
award or selection committees].  Due to the nature of the committee work, the President-elect 
appoints the members to the Nominating Committee, the Local Arrangements Task Force, 
the President’s Program Planning Task Force and the Midwinter Task Force, and any other 
task forces that are established during their term. 
 
The official begin and end date appear on the Appointment Acceptance Form that is sent to 
each appointee.  Members’ term cannot officially begin until they return the Appointment 
Acceptance Form to the AASL office stating that they choose to accept the appointment.   

 
When and who may remove the chair or a member from a committee? 
 

Only the current AASL President may remove a member from a committee.   
 

 

According to the ALA Policy Manual, 4.5, “Failure to attend two consecutive meetings or 
groups of meetings (defined as all meetings of a committee that take place at one Midwinter 
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Meeting or Annual Conference) without an explanation acceptable to the committee chair 
constitutes grounds for removal upon request by the chair to and approval of the appropriate 
appointing official or governing board.” 
 

 
 
 

Duties of a Committee Chair Pam 
 
 
Upon accepting your appointment as a chair of any YALSA committee, jury, or task force, you 
will have certain responsibilities and will be expected to perform certain functions on behalf of 
the association.  Below are basic guidelines for committee chair responsibilities: 
 
AS SOON AS YOUR TERM BEGINS: 
 

• Be knowledgeable about the following Key YALSA Documents: do we want to include 
the complete document in the handbook? And for the strategic plan, don’t we need to 
provide the action steps? 

 
o YALSA’s Strategic Plan - 

http://www.ala.org/ala/yalsa/aboutyalsa/strategicplan2005.pdf    
o YALSA’s Handbook  - http://www.ala.org/ala/yalsa/aboutyalsa/yalsahandbook.htm  
o YALSA’s Financial Plan - http://www.ala.org/ala/yalsa/aboutyalsa/revised5year.htm  
o ALA’s Latest Strategic Plan -

http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/adoptedstrategicpl
an.htm and Appendix -
http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/planappendix.htm 

 
 Familiarize yourself with the function and the minimum intended outcomes of the 

committee.2  The function and the minimum intended outcomes are to be used as a guide for 
the work of the committee.  Both are included in the invitation that is sent to each appointed 
member of a committee.  You can also find the charge and function statements of all YALSA 
committees on the YALSA web page at check URL If any clarification is needed, contact 
your Board liaison. 

 Read section on communication 

ORGANIZATIONAL AND ONGOING: 

 Any desired changes in charge or function statements must be requested in writing to the 
President and will be referred to Bylaws and Organization Committee for review and 
consultation. [See Form for requesting changes] 

                                                   
 

http://www.ala.org/ala/yalsa/aboutyalsa/strategicplan2005.pdf
http://www.ala.org/ala/yalsa/aboutyalsa/yalsahandbook.htm
http://www.ala.org/ala/yalsa/aboutyalsa/revised5year.htm
http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/adoptedstrategicplan.htm
http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/adoptedstrategicplan.htm
http://www.ala.org/ala/ourassociation/governingdocs/aheadto2010/planappendix.htm


Page 19 of 32 

  

 Works with the YALSA Board liaison to ensure that the work of the committee is carried 
out.  If you have any questions regarding committee work, responsibilities as chair, etc., 
contact your Board liaison. 

 Works with virtual members to ensure their talents are utilized by the committee in their 
work. If needed, appoints a regular committee member to serve as a mentor to the virtual 
member. 

 Plans the committee’s work for the year in accordance with ALA goals and YALSA goals, 
and more directly along the guidelines of your committee’s function and the minimum 
intended outcomes for the year. 

 Any activity that has potential budgetary implications needs to be coordinated with the 
YALSA Board liaison. 

 If travel is necessary for a committee, all arrangements must be made through the YALSA 
office, using the elected travel agency of the American Library Association.  Please contact 
your staff liaison if you have questions regarding travel plans. 

 Supervise the regular work of the committee.  Notify the YALSA President and the YALSA 
Board liaison of members who exhibit excellent leadership and collaboration skills, as well 
as those members who should be considered for future committees or recommended for 
leadership positions within the Association.   

 

COMMUNICATION  

 Organize the committee members and initiate communication.  E-mail is the most popular 
means for committee work, but mail, telephone and fax contact are also utilized.  Upon 
receiving a roster of members, communication should start. 

 Suggestions for the first mailing/e-mail to committee members: 

Welcome everyone to the committee; explain the committee function and outline how the 
committee activities will accomplish the minimum intended outcomes for the year 

Share Committee Roster with all members so that all have a copy of current addresses 
and other contact info. Ask members to double-check contact info and make corrections, 
if needed. Inform the YALSA Administrative Assistant about any changes or corrections 
to the committee members’ contact information so that the roster can be kept current. 

Introduce the YALSA Board liaison and explain his/her role  

Provide a draft timeline and schedule of committee activities and deadlines 

Makes sure that all members know of the “right of first refusal” for publishing committee 
materials; the  

first chance to publish is always offered to Young Adult Library Services [YALS] 
the official journal of YALSA. 

 Report on the accomplishments of last year’s committee and communicate their comments 
and suggestions to current members 



Page 20 of 32 

  

 Solicit feedback and create an open forum for sharing of ideas 

 Maintain regular communication with your YALSA Board liaison. Maintain at least monthly 
contact with your committee; cc your Board liaison on all correspondence. 

 Read all messages on YALSACOM; as a chair you are automatically subscribed to this 
listserve. 

 Subscribe to YALSA-L. 

 There will be times the YALSA office will need to contact you with urgent questions or to 
finalize plans for an event.  Please notify the YALSA Office if you will be unavailable at 
your regular contact numbers for a long period of time (e.g. Spring Break, vacation, etc.). 

 All official committee correspondence on behalf of YALSA should originate from the 
YALSA office (e.g. Award notifications). 

 Serve as a leader and coordinator for the committee members and activities.  Be available 
and accessible (via e-mail and phone) to committee members and the YALSA Board liaison 
throughout the year. 

 Inform committee members of meeting times and deadlines.  Prepare agendas, outlines and 
all other documents you will be using well in advance and distribute to committee members.  
Always forward all copies of official committee correspondence and documentation to your 
YALSA Board liaison. 

 Inform the YALSA President and the YALSA Board liaison of any resignations received 
from committee members and ask for reappointment if necessary. 

 Reply to all inquiries from the field concerning problems related to committee work and to 
YALSA Board liaison’s questions or requests.  

 Communicate with the right person for the task, i.e. staff liaison, board liaison, committee 
members, President or Executive Director.  If there is an issue, talk to the appropriate person, 
remembering to use common courtesy.  Issues can be resolved when everyone works 
together for the common good. 

 

BEFORE CONFERENCE 
 Schedule meetings through the YALSA Program Officer. Each committee’s needs vary so 

often the All-Committee meeting on Saturday morning is not enough time for the work to be 
completed. Questions can be answered by the Program Officer. 

 Plan for formal meetings of your committee at the Midwinter Meeting and Annual 
Conference. Be sure to bring an agenda to conference with you, as well as mailing one in 
advance to all committee members. 

 Each committee chair is required to complete a written report before committee’s meeting at 
Midwinter Meeting and Annual Conference. Pre-conference forms are due one month before 
conference.  
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DURING CONFERENCE 

 Attend Leadership Development Meeting [mandatory for all committee chairs] held just prior 
to All-Committee meeting 

 Appear before the YALSA Board of Directors, as needed or if requested, to report on 
committee activities and/or request board action.  Contact your YALSA Board liaison for 
guidance if you think you will need to speak to the YALSA Board of Directors.  All issues in 
need of board action must be documented and submitted in advance (at least 30 days prior to 
the next board meeting – Midwinter Meeting or Annual Conference). 

 Where appropriate, make policy recommendations to the YALSA Board of Directors to be 
considered at the time of the Midwinter Meeting or Annual Conference. 

 Attend YALSA programs, special events, and the membership meeting at the Annual 
Conference. 

 At your committee meeting, appoint a secretary to take notes so that you can conduct the 
meeting. Have agenda with you; make sure you’ve covered all items relating to your charge. 

 

AFTER CONFERENCE 

 Submit Post-conference form, which is due one month after conference  [or sooner if 
possible] 

 If appropriate, write thank you letters to your committee members, and any others who have 
given assistance above and beyond the basic requirements. Check also to see if your 
members would like a letter sent to their supervisor[s]. 

 Orient the incoming chair and pass on all files and materials at the end of the term. 

 Forward copies of all official committee correspondence and records to the YALSA 
Administrative Assistant  upon the completion of your term.  Those files make up YALSA’s 
historical record and must be preserved in the office.  Also, they will serve as background 
and policy information for future committee chairs (will be forwarded to your successor by 
the YALSA Office). Is this okay to say?? 

 

ADDITIONAL INFORMATION ON SPECIFIC RESPONSIBILITIES [brought over from 
YALSA Chair Handbook] 

 
Responsibilities To Young Adults: 
 
To reflect, through committee activities and liaisons, YALSA's commitment to the rights of 
Young Adults to free and equal access to materials and services, involving youth participation in 
committee work whenever appropriate.   
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Responsibilities To The Young Adult Library Services Association: 
 
Be aware of the charge to your committee, what type of committee it is and its expiration date (in 
case you need to ask for an extension of time to complete your task).  The committee or program 
year begins the day after the close of the Annual Conference (or in the case of selection 
committees and the Nominating Committee, after Midwinter) and ends the same time the 
following year. 
 
Read the charge statements of each of the other YALSA committees to familiarize yourself with 
their roles.  Communicate with other chairs when appropriate. Cooperation, communication and 
sharing will benefit everyone. 
 
Schedule regular committee meetings through the YALSA office.  (Committee meetings not 
scheduled are irregular, are not listed in the official program, are not included in the official 
proceedings of the conference, and therefore would show no record of any work done.)  
 
As with other businesses, YALSA=s communications are now in the electronic age.  Work by 
committees is ongoing -- limiting committee work to biannual conferences only will not allow 
committees to fulfill their responsibilities and perform their tasks. Work is expected to be done 
between conferences so that YALSA can respond to ever changing demands in a timely fashion.  
Electronic communication empowers chairs to conduct business between conferences and to 
communicate with committee members frequently. 
 
Except for selection committees, with budgets of $150, each committee has $40 in their annual 
budget.  Expenses above $40 should not be incurred unless they have been approved ahead of 
time and/or funds for such expenses appear in the current division budget.   
 
Begin preparing now for the time when you will be the outgoing chair.  At that time you will be 
responsible for providing your successor with all pertinent committee material.  Material in the 
files but no longer of current interest should be sent to the Director.  When a special committee is 
discharged, the chair=s files should be forwarded to the Director for the archives.  Send copies of 
all correspondence and other pertinent documents to the YALSA office. 
 
Be familiar with YALSA policy and procedural guides, such as the YALSA Vision Statement, 
the division=s Strategic Plan, and the YALSA Bylaws.  All can be found as part of the YALSA 
Handbook of Organization, located at our web site at www.ala.org/yalsa.  Committee chairs may 
also find the ALA Handbook of Organization, including the ALA Policies, Procedures and 
Position Statements, useful. 
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Responsibilities To The Yalsa President And Board Of Directors: 
 
Keep the YALSA President and Board of Directors informed of activities through pre- and post-
conference reports.  Contact the President when you have activities that require Board action, for 
example, funding requests, plans to liaise with other ALA groups or national youth-serving 
agencies, or requests to change your committee=s name or function statement. Fill out a Request 
for Board Action if it is needed and present it in the form of a motion to the Board in person or in 
writing. You will be placed on the agenda of one of the Board meetings.  
 
Make recommendations regarding the reappointments of committee members as well as about 
the removal of committee members who are not fulfilling their obligations.  
 
If a committee wants to present a program or is interested in developing a workshop or pre-
conference, the chair must contact the division President, the YALSA Director, the YALSA 
Program Officer and the chair of the Program Clearinghouse Committee, who are responsible for 
all division program and conference meetings, at least eighteen months before the anticipated 
program. 
 
Resignations of committee members should be sent by e-mail or regular mail to the President 
with copies to the Director.  If a chair finds it necessary to resign, he or she should send a letter 
of resignation by e-mail or regular mail to the President with copies to the Director and to the 
members of the committee. 
  
Responsibilities To The YALSA Director: 
 
A pre-conference report is requested about one month before each Midwinter Meeting and 
Annual Conference, and a post-conference report one month after.  These reports must be sent to 
the Director.



YALSA Board of Directors – Midwinter 08 
Topic: Committee Chair Guide Proposal 

The communication norm for YALSA is e-mail.  The electronic discussion list for chairs is 
YALSACOM.  Please read your e-mail and respond in a timely manner.  All correspondence, 
including appointment and report forms, will be sent to you via e-mail.  It is also suggested that 
you subscribe to YALSA-L to keep current with all YALSA and ALA activities.  Reply 
promptly to all inquiries from the Deputy and Executive Directors concerning questions and 
problems regarding the work of the committee. 
 
If division stationery is needed, please request it from the YALSA office.   
 
Frequently, individual libraries are willing to assume the expense of postage for committee work.  
In cases where this expense cannot be assumed by the library, the division will reimburse the 
member when it has been arranged ahead of time or is already included in the committee budget.  
Please send such requests to the Director on the Request for Payment form, found in the 
Handbook section of the YALSA web site. 
 
Inform the Director of any publicity contemplated by a committee, in order that the work of 
various groups may not conflict.  Reports or articles on the work or on studies of a committee 
may be published in print or electronically only with the recommendation and permission of the 
Publications Committee.  Such reports and articles, when approved for publication, must be 
offered first to ALA periodicals, e.g., Young Adult Library Services. Deadlines for copy for 
YALS will be provided by either the Director or the editor of YALS. 
 
The Director will provide whatever assistance the facilities and financial resources of the 
YALSA Headquarters office allow.  This may, on occasion, include duplicating and mailing of 
notices. 
 
Responsibilities To Other Members Of The Committee: 
 
Keep committee members informed about the work of their committee.  This usually involves 
transmitting copies of memos and related committee correspondence, and sending these 
materials to committee members several times between conferences. (Some committee chairs set 
up electronic lists for committee communication.)  Committee work can begin as soon as the 
term begins (after the Annual Conference, or in the case of selection committees or the 
Nominating Committee, after Midwinter).  Planning for the term=s work can begin immediately 
at the start of term, using e-mail, electronic discussion lists, telephone or fax. 
 
The committee chair is responsible for leading the committee.  The achievement of the group 
during any year and the success of projects undertaken are due in large part to the chair's 
leadership.  Initiation and completion of expanded or related projects indicate significant 
committee progress. 
 
To orient them in committee work, it is recommended that new committee members be invited to 
those committee meetings that immediately precede the start of their term.  Names of new 
members as well as contact information will be sent to the incoming chair as soon as this 
information is available to the division office. 
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SPECIAL RESPONSIBILITIES: INDIVIDUAL COMMITTEES SHOULD HAVE ITEMS 
SPECIFIC TO THEM INSERTED HERE. 

Minimum Intended Outcomes for YALSA Chair Guide 
 
ALEX Award 
 

• Choose an annual list of ten books written for adults that have special appeal to 
young adults, ages 12 through 18. 

 
• Create an annotated list of the ten award-winning titles by noon on Sunday of the 

Midwinter meeting. 
 

• Seek out potential titles by such activities as reading reviews, searching 
bookstores and libraries, attending conference exhibits, and researching book 
sites on the Internet. 

 
• Read extensively among eligible titles, nominating those worthy of the award. 

 
• Discuss the award itself and eligible books of interest on the committee listserv 

and at conference meetings. 
 

• Find ways to publicize the Alex Awards. 
 

• Organize and implement an Alex Awards Program at the ALA Annual 
Conference. 

 
Best Books for Young Adults 
 
Charge 
To select from the year’s publications those adult and teenage books significant for young adults; 
to annotate the selected titles. 
 
Outcomes 

 Discuss all nominate books twice a year in open meeting setting.  
 Vote and create a list of the best titles for teens.  
 Annotate the top ten titles from the Best Book list.  
 Encourage teen participation at a meeting at the annual and midwinter conference.  

 
Booklist Task Force   
 

• *Support YALSA events and initiatives by compiling and producing booklists in a timely 
manner and with original annotations. 

 
• *Respond to requests received at the YALSA Office with booklists “on demand.” 

 
-25-



YALSA Board of Directors – Midwinter 08 
Topic: Committee Chair Guide Proposal  

 
• *Dissemination of booklists should be in a variety of formats and available to various 

interested groups and organizations, including YALSA’s website. 
 
Division & Membership Promotion 

1) To offer an inviting and interactive booth at the Annual conference each year.  
2) To recommend strategies for member retention, particularly students 
3) To recommend possible strategies for recruiting new members to YALSA 
4) To promote YALSA resources and initiatives to new members and first time conference 

attendees via the YALSA 101 program at annual conference. 
 
We’re working on expanding our ideas for retention and I will send you more on that soon. 
 
Editorial Advisory Board EAB for 2008: 
  

1. Work directly with the journal editors of YALS and YAttitudes to brainstorm potential 
topics and authors to write articles of interest to members.  

2. Assist with soliciting potential authors and research topics from conference programs or 
other publications.  

3. Analyze Periodical Survey Results to assess current state of journals and recommend 
changes and future topics of research.  

4. Use the YALSA blog/listservs as a forum to advertise upcoming topics in journals and 
post submission deadlines.  

5. Support the establishment and implementation of a procedure for peer reviewing for 
YALS.  

 
Financial Advancement  (Amy) 
 
Great Graphic Novels for Teens  
 

1. Prepare an annoted list of recommended graphic novels appropriate for teen readers  
 

2. Interact with graphic novel vendors’ publishers and creators as advocates for teen 
audiences.  

 
3. Periodically develop programs to be presented at YALSA/ALA Conferences.  

 
4. Market the GGNT list and YALSA at other non-ALA events and conferences through 

presentations, articles, and reviews.  
 
Intellectual Freedom (Maria) 
 
Legislation ( Kim) 
 
Local Arrangements 
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Charge 
To handle YALSA local arrangements for the ALA Annual Conference, in close cooperation 
with the division president and YALSA staff. 
 
Outcomes 

 Meet with YALSA President and YALSA staff to coordinate activities at ALA Annual.  
 Create list of area restaurants, amusements, and other interesting activities and post to 

website.  
 Make print list to distribute at annual conference.  
 Act at point of contact for YALSA members during annual conference.  

 
 

Margaret A. Edwards Award committee: 
  
Establish list of nominations, disregarding winners from last six years. 
  
Clarify and carefully re-examine the Margaret A. Edwards Award guidelines and procedures. 

  
Discuss titles and authors’ impacts over email and at committee meetings. 

  
Finalize the short list of authors at the ALA Annual meeting. 

  
Discuss and choose new Margaret A. Edwards winner at ALA Midwinter meetings. 
 
Michael Printz Award  

 
Charge: To select from the previous year's publications the best young adult book ("best" being 
defined solely in terms of literary merit) and, if the Committee so decides, as many as four 
Honor Books.   The Committee will also have the opportunity for input into the oversight and 
planning of the Printz Awards Program. 
 
Minimum Intended Outcomes: 
 

• Committee members will be familiar with the Printz eligibility requirements and 
selection criteria; members will conscientiously read and evaluate for nomination all 
titles that meet these criteria.  

 
• Committee members will be vigilant about regular communications with the committee 

chair, including maintaining current contact information  
 

• Lists of nominated titles will be regularly distributed to committee members, and 
members will be diligent about reading all nominated titles and participate in evaluative 
discussions  
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• Committee will vote and declare winning titles and any honor books at Midwinter 2009 
meeting, make congratulatory phone calls to authors, and work with YALSA staff to 
prepare a press release.  

 
Nominating (Sarah CD) 

 
Odyssey Award 

• Examine and clarify guidelines with committee 
• Listen to and discuss titles nominated as potential winners 
• Select the best audio book for the year for ages 0 -18, (and honor books) at ALA 

Midwinter meetings 
• Interact with audio book publishers about the award  
• Develop and encourage means to publicize the new award 
 

Organization & Bylaws 
I'm splitting O&B's into two parts; the outcomes themselves and the tasks that will (we 
hope) result in those outcomes. (We've been doing outcomes-based planning at Multnomah for a 
while so, though it is frightening to confess, I'm starting to think in an outcomes-ish way... ;)) 
  
Tasks: 

• Evaluate the committees selected by the Board & President  
• Make necessary updates to Handbook and Bylaws  
• Provide input on the Chair Guide  
• Recommend procedural changes to improve efficiency and consistency of Handbook & 

Bylaws updates (e.g.: maintain only one version of Handbook and Bylaws, online)  
Outcomes: 

• YALSA's committee structure meets the needs of the organization  
• The YALSA Handbook and Bylaws are up to date and accurate  
• It is easy to find information about YALSA policies and procedures on the website  
• New YALSA committee chairs feel prepared to begin their work and understand their 

committee's role in the organization  
 
Outreach to Young Adults with Special Needs  
 

1. ALA Annual Conference program on innovative emerging technologies that assist young 
adults with special needs.  A list of vendors that serve young adults with special needs, a 
list of best practices and a hyperlinks program will be provided as well as education and 
advocacy ideas for the audience.  

 
2. Publish articles pertaining to committee’s objectives in particular to serve as a liaison 

between these special needs teens and their service providers and to identify and promote 
library programs, resources, and services that meet the needs of this population.  

 
3. Send representatives to committees and award juries whose objectives coincide or relate 

to this committee’s objectives, in particular the ALA Accessibility Committee, the 
Sagebrush Award Jury and the Schneider Award Jury.  

 
-28-



YALSA Board of Directors – Midwinter 08 
Topic: Committee Chair Guide Proposal  

 
4. Seek out and support research on funding opportunities for innovative Outreach Services 

to Young Adults with special needs.  
 

OCBC: (Outstanding Books for the College Bound) 

• To provide reading recommendations to students of all ages, particulary those who plan 
to continue their education beyond high school. 

• Produce engaging annontations for the list that will appeal to young adults. 
• To develop a print publication, possibly with ALA Editions, of the list that is 

available for purchase. 
• To create a sustaining partnership between ACRL and YALSA with members of both 

divisions and an online presence on both divisional sites for nominations and OCBC 
publicity.    

 
PAT/Partnerhsips Advocating for Teens  
 

• *Become knowledgeable about other organizations that concentrate on working with 
youth and in particular young adults. 

 
• *Initiate contact with these organizations and explore ideas of joint programs, projects, 

activities, etc. 
 

• *Recommend the groups that are most promising along with outlines for implementation. 
 
 

Popular Paperbacks for Young Adults 
  
Minimum Intended Outcomes: 
·        Prepare 4-5 themed lists yearly, each consisting of 10-25 titles. 
·        Solicit for nominations at a minimum of twice per year on yalsa-bk. 
·        Solicit for teen input on nominated titles through book groups, outreach, 

reader’s advisory, booklists, and book displays. 
·        Post a minimum of 10 YALSA blog entries between January and December 

of the current year to further market PPYA. 
·        Maintain visibility in the Teen Services community through PPYA articles, 

conference presentations, and/or other media opportunities. 
 
Professional Development (Kim) 
 
Program Planning Clearinghouse & Evaluation  

1. To solicit program ideas from YALSA committees and committee members.  
2. To assist committees that have potential program ideas through the program-planning 

process and ensure that they fill out the necessary forms.  
3. To educate committees on the program planning process.  
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4. To evaluate YALSA surveys and brainstorm a short list of program ideas for future ALA 
conferences.  

5. to prepare a list of the potential programs (based on submitted forms) to be presented to 
the YALSA Board at each conference 

Publications … Minimum Intended Outcomes: 
  
1.  Assign committee members to liason with other YALSA committees, discussion groups, task 
forces and make contact with them before and during Midwinter/Annual to gather new 
publication ideas, proposals and follow up on past proposals. 
  
2.  Review existing YALSA Publications and report to Board publications that need revision or    
elimination. 
  
3.  Review and make recommendations to the publicaton proposals that are submitted. 
  
4.  Maintain and update a current list of what is in print in the field of Young Adult Services so 
that proposals submitted are not duplicated with existing publications. 
  
Publisher’s Liaison (Maria) 
 
Quick Picks (Erin) 
 
Research 
 
Charge 
To stimulate, encourage, guide, and direct the research needs of young adult library service and 
to compile abstracts and disseminate research findings. 
 
Outcomes 

 Work with YALSA President and YALSA staff to identify research needs.  
 Create and disseminate surveys to identify needs from YALSA members, both in print 

and electronically.  
 Organize results of surveys and make known to members.  
 Survey the Library Literature for latest research and make known to members.  

 
AASL/ALSC/YALSA Interdivisional Committee on School/Public Library Cooperation 
 

Former Chair, Kevin Scanton (YALSA) 
Current Chair, Gail Bush (AASL) 
Next Chair, 2008-09 (ALSC) 
 

 
1. Publish Articles – Conduct research and present findings on successful school/public 

library cooperative efforts.  These would include:  
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• Complementing each other’s services  
• “Scratching each other’s backs” rather than “stepping on each other’s toes.”  
• How to best communicate with each other  
• Currently have an article being shopped around for possible publication.  

2. Award or recognition of some sort for outstanding programs.  (Would need a sponsor and 
a formal request for an award so it will probably need much more further study and 
research.)  

 
3. Maintain and update resources compiled on the ALA website.  

 
4. Develop programs or workshops on cooperative/collaborative projects and present them 

at ALA Conferences, AASL, ALSC, and/or YALSA institutes, or for other organizations 
that service youth.  

 
Selected Audiobooks (Kim) 
 
Selected DVDs and Videos for Young Adults 
 
Charge 
To select videos and digital video discs especially significant to young adults from those released 
in the past two years; to prepare an annotated list for publication in Booklist, School Library 
Journal, the YALSA Website, and other appropriate publications; and to present an annual 
showcase of selected videos. 
 
Outcomes 

 View videos that meet committee charge.  
 Discuss at midwinter and annual conference and create selected list.  
 Make sure selected list is disseminated to appropriate venues.  
 Create program to highlight selected videos.  

 
Strategic Planning (Erin) 
 
Technology for Young Adults  
 
Charge:  To provide a forum for learning and discussion of the use of technology with young 
adults, to liaise with other groups and organizations on technology issues, to promote the use of 
technology and other media; to suggest ways to use those media with young adults; to advocate 
equal access. 
 
Minimum Intended Outcomes: 
 

• Plan and implement the first ever YALSA poster session for the June 2008 Annual ALA 
Conference. 

 
-Solicit poster session participation. 
-Review submissions, prepare information packet for participants. 
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-Coordinate arrangements for the poster presentation at the Conference. 
 

• Determine how the Technology for YAs committee can better support committees, task 
forces, or interest groups engaged in work related to technology and teens. 

 
• Review the YALSA website and write or update appropriate resource material to support 

librarians who wish to integrate technology into their programming and other services. 
 

• Develop a list of potential speakers who can be asked to present a technology program with the committee 
at ALA Annual Conference 2009, or collaborate on an Q&A or similar article for YALS.  

 
Teen Advisory Groups (Maria) 
 
Teen Read Week (Kim) 
 
Website Advisory  
  
CHARGE:  TO ACT IN AN ADVISORY CAPACITY, IN COOPERATION WITH THE 
YALSA COMMUNICATIONS SPECIALIST AND THE YALSA BOARD, IN THE AREA OF 
WEB CONTENT. 
  
Minimum Intended Outcomes: 
 

• Maintain YALSA’s profile on MySpace.com, upholding the Board-approved guidelines. 
 

• Work with YALSA staff to help promote YALSA events via the MySpace profile via 
bulletins and slideshows. 

 
• Review applications for the YALSA wiki to determine if they fall under the Board-

approved guidelines. 
 

• Consider ways in which YALSA can improve Web-related service to its community, i.e. 
expand to different social networking sites, create a survey for its members, etc.  

 
YA Galley ( Sarah CD) 
 
YA Virtual Regional Advisory Brd ( Kim) 
 
Youth Participation  (Erin) 
 
Youth Participation Coordinator (Erin) 
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