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Topic: Proposal for Establishing Regional Delegates 
 
Background: At the 2005 Midwinter Meeting, Amy Alessio proposed 

establishing regional delegates for YALSA.  The Board decided to 
defer making any decision until more information could be 
obtained from Alessio.  The Executive Committee is suggesting 
that an all-virtual body, which would be a sub-group of the 
Division & Membership Promotion Committee, be established 
whose purpose would be to foster closer ties with state and 
regional chapters.  The original proposal as well as further 
description and rationale are given below.   

 
Action Required:  Discussion/Decision  

 
Regional Delegates Proposal 
REQUEST = I believe it would be a good idea to have regional delegates.  These 5 people 
could be chosen by the president from active YALSA committee members to represent the 
Northeast, South, Midwest, Southwest and Northwest regions.  They would be responsible 
for writing reports before each conference (like committee chairs do) on activities or 
concerns from their region.  They would also be responsible for helping with promotion of 
YALSA events and recruitment of YALSA members in their region, to state listservs (if they 
exist) or other groups of YA people.  They could be consulted on issues such as regional 
workshops or local arrangements when conferences are in their area, or other pertinent 
topics.  They could serve in that post for one year like a committee chair.  
 
RATIONALE = YALSA leadership is made up of people who obviously can regularly attend 
conferences, which is essentially from states with strong YA programs, like NY, CA and 
Ohio.  Someone whose job it is to focus on this would give people from underrepresented 
regions a stronger voice.  This type of system may also increase diversity among 
membership. 
 
People will know of more ways to reach potential YALSA members in their region, which 
would be an added bonus to this system.     
 
TASKFORCE = 5 regional delegates - NE, NW, SW, South and Midwest 
 
Further Description: 
Background:   
 
Amy Alessio proposed establishing regional delegates for YALSA.  These 5 
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people would be chosen to represent the Northeast, South, Midwest, Southwest, and 
Northwest regions. They would be responsible for writing reports before each conference 
(like Committee Chairs do) on activities or concerns from their region.  They would also be 
responsible for helping to promote YALSA events in their region to state listservs or other 
groups of YA people.  They could be consulted on issues such as regional workshops or local 
arrangements when conferences are in their area, or other pertinent topics.   They could serve 
in that post for one year like a committee chair does. 
 
Since YALSA leadership is made up of people from states with strong YA programs who are 
able to attend conferences, the Regional Delegate reports will give underrepresented regions 
a stronger voice in the organization and will potentially draw new and active members to 
YALSA.  
 
Options for Selecting Delegates: 
 
Appointments:  The YALSA President-Elect can appoint one delegate to submit their 
Regional Report as he/she would appoint other committee members.  
 
SUS:  A call to SUS Trainers could be made via the listserve for a representative from each 
region to submit the report.   Ideally, an SUS trainer is probably active in his/her state 
organization. 
 
Regional Reports: 
 
Regional Reports would consist of: 
 
*         Report on state association activities 
 
*         Report on training in the state, how many were done, what requests were not met 
 
*         Report on upcoming workshops, institutes and conferences so that YALSA might 
better know where to market its own trainings.  
 
*         Delegates would not attend Board Meetings they will submit a written report. 
 
Other Responsibilities: 
 
*         Write blurb for YALSA publications.  YAttitudes could incorporate a Regional 
Section in each issue  
 
*         Contact the state associations in their area to make connections with YALSA 
 
*         Write pre-conference reports 
 
-submitted by Jessica Mize, MLS 


