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Topic: Proposed Guidelines for Interest & Discussion Groups 
 
Background: YALSA currently has a provision in its bylaws for the 

establishment of Discussion Groups (Article X, Sections 1-4); 
however, no detailed guidelines exist for the establishment of 
them.  Additionally, no mention is made in the bylaws of Interest 
Groups (IG).  Both IGs and DGs are an effective way of allowing 
for members, especially those who may not be able to attend 
conference regularly, to get involved in the association.  The 2004 
member survey indicated that: 1) many members were looking for 
ways to get involved in the association virtually and 2) that getting 
appointed to a committee was perceived as a challenge for various 
reasons.  While ALA does have a policy on how many standing 
committee members can be virtual, it does not have such a policy 
for IGs and DGs. 

 
Action Required:  Discussion/Decision  
 

 
Discussion Groups: 

��Offer YALSA members outstanding networking and informational opportunities.  
��Are a great way to begin your career of service in YALSA by getting involved and 

becoming a chair or co-chair.  
��Provide members who may not be able to attend conferences with a way of getting 

involved in the association.  
��Offer the library community a chance to come together in person at the ALA 

Midwinter Meeting and Annual Conference or virtually to discuss “hot” topics of 
mutual interest. 

 
Discussion groups are established in accordance with procedures described in the YALSA 
bylaws, Article X, Sections 1-4 (revised 2003). In conformance with ALA policy on open 
meetings, the meetings of the discussion groups are open. To conform with the open-meeting 
requirement in good faith, if the discussion group has a defined membership, the group shall 
conduct its discussions so that those sitting in the meeting room, but not part of the group, 
can hear the contributions of the participants. 
 
A discussion group: 
 
��offers the opportunity for discussion among all attendees on current issues of interest to 

individuals;  
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��provides a unique opportunity to explore answers to these issues in an unstructured, 
informal environment;  

��allows for the broad participation of interested persons.  
 
A discussion group must also submit a report of its activities to the editors of YAttitudes and 
YALS after the ALA Midwinter Meeting and the ALA Annual Conference. Deadlines for 
these reports are set by the editor and are widely distributed. 
 
YALSA places certain restraints on discussion groups, which are re-confirmed periodically 
by the Board of Directors. 
 
A discussion group may not: 
 
��establish policy;  
��arrange programs;  
��have officers other than the chair (or co-chair) or chair-elect/recorder;  
��issue formal minutes;  
��issue publications (e.g., newsletters);  
��establish a formal substructure or appoint subcommittees;  
��engage in the other regular activities of the division and its sections;  
��engage in any activity in conflict with the program of the unit with which it is affiliated; 

or  
��seek funding from YALSA for such activities.  
 
Programs, toward which discussion groups tend to drift when they are too large to allow 
participation of all the members in meaningful discussion, are in conflict with the 
responsibility of the parent unit, for it is the responsibility of the parent unit to provide 
programs dealing with topics which fall within the unit's areas of responsibility. Discussion 
group chairs may propose program topics to section or division committees when appropriate 
in order to provide a wider forum for a particular topic. 
 
Establishment (Bylaws) 
Individuals wishing to establish a discussion group may hold two preliminary meetings 
before petitioning for official status from the YALSA Board of Directors or the appropriate 
section executive committee. Requests for these preliminary meetings are made in 
consultation with the YALSA office and the YALSA President. 
 
The petition requesting permanent status shall include statements of: 
 
��the purpose for the group, why the need for such a group exists,  
��how the group differs from any other established discussion group or committee, the 

number of persons attending preliminary meetings (if applicable),  
��summaries of topics covered at preliminary meetings (if applicable), and the requirements 

for membership, if any.  
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Periodic reviews of discussion groups are undertaken in accordance with the association unit 
level review procedure. Such reviews will consist of an evaluation of the discussion group's 
activities, attendance, and compliance with the policy that discussion groups focus on issues 
that are not being met by any other discussion group or committee within YALSA. 
 
Discussion groups may not sponsor or co-sponsor programs. However, such discussion 
groups can seek sponsorship of the program from some unit in YALSA eligible to receive 
funding. 
 
Discussion group meetings usually have a theme that is appropriate to the topic of the group 
with a few invited short presentations, which are designed to spark discussion on the topic of 
the meeting. Even though a short presentation may constitute being a speaker, in the 
discussion group context, it is not allowed and these individuals are more accurately referred 
to as “discussion leaders” or “facilitators”. The discussion group meeting should not be 
viewed or promoted as a program, since discussion groups may not sponsor programs. 
 
A discussion group must be careful not to impinge upon the areas of other discussion groups 
within the division. If it wishes to discuss topics which are of mutual interest to other groups, 
agreements should be made to co-sponsor a meeting of hold a joint meeting. 
 
If the group wishes to propose policies beyond the group, it must make recommendations to 
an appropriate committee or the YALSA Board of Directors. 
 
Discussion groups may request the YALSA office set up a discussion list to discuss issues 
between meetings. Discussion group lists are operated as open forums to which interested 
participants subscribe and unsubscribe at will. A YALSA staff member will maintain the list. 
 
Discussion Group Chairs 
The YALSA bylaws require that a discussion group elect a chair annually. This is a 
minimum requirement to ensure continuity. Some discussion groups also elect a vice-chair or 
co-chair to take office in the next year. The term of office follows the ALA calendar and runs 
from the end of annual conference one year through annual conference the following year. 
The YALSA Office must be notified by July 1 of each year who the new chair is for the 
roster, the YALSA Web page, and the ALA Handbook of Organization 
 
The chair of each group is responsible for seeing that the group's activities are limited to 
discussion of common problems within the purpose of the group, that the group engages in 
no activity in conflict with the program of YALSA or its sections, and that the relevant 
bylaws are observed. 
 
The chair has specific duties: 
 

��identifies a topic (or topics) for discussion at the Midwinter Meeting and Annual 
Conference;  

��finds a knowledgeable person (or persons) to lead that discussion;  
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��requests a meeting time from YALSA’s Program Officer and according to ALA 
procedures;  

��requests AV equipment, such as microphones, by the stated deadlines in order to 
conduct the meeting of the group;  

��promotes the meeting to the YALSA membership by submitting a notice to the 
editors of YAttitudes and YALS and to the YALSA office for posting on the YALSA 
Web page and other appropriate outlets;  

��defines the role of the presenter (the role of the presenter is to describe a practice, 
report current trends or set the stage for the ensuing discussion);  

��ensures that the time limits are maintained in order to allow for free discussion among 
all attendees;  

��credits YALSA with sponsorship of the discussion group;  
��urges those in attendance to become involved further in YALSA; and  
��submits a meeting report for the meeting, which has taken place. 

--------------------------------------------------------------------------------------------------------- 
Interest Groups 
 
Forming an Interest Group 

The following tasks should be accomplished: 

1. Select a name that reflects the interest of the group.  
2. Establish a membership list (minimum 10 members).  
3. Identify the chair of the proposed group.  
4. For a division-level IG: Complete the petition to establish the group and forward to 

the YALSA Office and to the YALSA Organization & Bylaws Committee 

Petitions will be forwarded to the YALSA Board. The petition shall include the name of the 
group, a function statement for the group, any requirements for membership, and the 
signatures of ten YALSA members who will be members of the approved group. The group 
will exist as a unit of YALSA upon approval of the YALSA Board of Directors. Standard 
YALSA policies and practices will apply; the following text highlights some particular 
aspects of interest groups in the YALSA organization.  

Meetings 

Interest groups are expected to meet at each ALA Annual Conference, and may also meet 
during the ALA Midwinter Meeting. The meeting at the ALA Annual Conference should 
include a business meeting, at which officers are selected and any other necessary business is 
completed. Discussions, reports, and planning sessions may be held at either the Midwinter 
Meeting or Annual Conference, but formal programs are to be conducted only at the Annual 
Conference (per ALA policy). 

An attendance list should be circulated at each meeting of the group for all attendees to sign. 
The list is then retained by the chair for planning purposes. 
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The interest group chair shall complete a Meeting Report at the close of each meeting and 
send it to the YALSA Office and to the editors of YALS and YAttitudes within a month of 
the end of the meeting. 

Officers and Duties 

Each interest group shall have at least a chair. Other options include, but are not limited to, 
use of co-chairs (with overlapping or successive terms) or use of a chair and vice-chair 
officers, again with overlapping or successive terms. Officers will be elected at the ALA 
Annual Conference for a term of one year. No officer of an interest group shall serve for 
more than two consecutive years in the same office. 

The chair will: 

• coordinate activities of the Interest Group;  
• preside at meetings;  
• be responsible for submitting news items to the YALSA Office;  
• report Interest Group activities to the YALSA Board of Directors, if necessary and 

appropriate;  
• fulfill responsibilities for program planning and coordination with the YALSA 

Program Planning Committee;  
• ensure the annual selection of officers, and report the names of those officers to the 

YALSA Office;  
• All time and room schedules and requests for special equipment for all meetings held 

at either the Annual Conference or Midwinter Meeting are requested through 
YALSA’s Program Officer on forms supplied by the office to the Interest Group 
chair. Timely responses and a realistic estimate of the number of participants will 
help ensure that adequate space is available for the meetings.  

Activities 

• Interest groups may plan or sponsor programs at the ALA Annual Conference, 
sponsor institutes and preconferences, prepare publications, or carry out other 
activities with the approval of the YALSA Board of Directors. �

Managed Discussions 

A managed discussion is an alternative to an official program and differs from a program in 
several ways. 

When an IG plans an official program it prepares and submits the appropriate forms for the 
consideration of the Program Planning Committee. The IG may also request and receive 
budgetary support for the program. Once the program receives Board approval, a description 
of the program and its speakers prepared by the IG will be promoted with other YALSA 
programs. 
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In contrast, managed discussions are less formal than official programs, although they may 
share certain other features, such as speakers or panelists. No program request forms need be 
completed, and no budgetary support is available. No description of the event appears in the 
preliminary or conference program. 

A managed discussion is appropriate: 

• when the event will be very informal, often involving considerable discussion among 
IG members and speakers;  

• at Midwinter Meetings, where programs are not permitted;  
• if IG members want to build interest in a topic by first introducing it via a managed 

discussion at Midwinter, then presenting it as a formal program at Annual 
Conference;  

• if an opportunity or topic presents itself on short notice (that is, deadlines for 
proposing formal programs have passed);  

• when no budgetary support or extraordinary equipment request is needed;  
• when interest in the topic is likely to be limited to the members of a sponsoring IG;  
• if the topic is likely to attract a smaller audience than one would typically hope for 

with a program.��

An IG should plan a program, rather than a managed discussion, when: 

• the speaker(s) is (are) very well known and typically attract(s) a large audience;  
• there is sufficient time to plan a program (that is, key deadlines have not passed);  
• the topic is popular and likely to attract a large audience;  
• the topic has the potential to attract members of other YALSA groups, as well as 

members of other ALA divisions;  
• budgetary support (including funding for special equipment) is needed to make the 

program a success;  
• a description of the program and speakers in the preliminary and conference bulletins 

is deemed important to build an audience.  

Renewal or Demise 

A division-level interest group must submit a renewal petition to the YALSA Organization & 
Bylaws Committee every three years. If an interest group's petition is not submitted, the 
Organization & Bylaws committee will recommend to the Board that the interest group be 
dissolved. 

The three-year counter towards renewal starts with the Annual Conference after approval by 
the YALSA Board. Before submitting a renewal petition, an interest group should reconsider 
both its name and function statement to be sure that they reflect the group's current 
composition and interests. 

 


