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YALSA Board of Directors – Midwinter 2005 
Website & Discussion Lists 

Item #28 
 
 

YALSA Board Meeting 
2005 Midwinter Meeting 
Boston, Massachusetts 
January 14-19, 2005 

 
 
 

Topic: Website & Discussion Lists 
 
Background: In light of YALSA’s new Strategic Plan and certain goals relating 

to marketing, advocacy, association sustainability, etc. it would be 
appropriate at this time to review the scope and purpose of 
YALSA’s electronic resources. 

 
Action Required:  Discussion/Decision 
 

 
  
How can the e-resources best be used to… 

• attract new members to the Division? 
• deliver existing and future advocacy tools? 
• increase and enhance communication with and among members? 
• increase member awareness of YALSA products & services? 
• Other? 

 
Other considerations: 

• Currently most of the content for the web site comes from YALSA staff.  Only 
certain committees regularly contribute content to the web site.   

• Is the Members Only portion of the web site providing maximum value to YALSA 
members? 

• Do we know what members want from the web site?  
• There were repeated requests in the comments section of the member survey for 

members to have opportunities to participate in Division activities virtually. 
• Some of ALA’s other Divisions have specific entities or documents to help steer its 

overall communications, including use of its web site and e-lists.  For example, ALSC 
has a Communications Plan and a Web Advisory Committee. 



� Page 2 of 12 

�����������	
��	������	��������	��	��������	

� �� ������� � 	
�����
���
�
 

	
����������	

 
At the January 2002 midwinter conference, the ALSC Executive Board received a report 
entitled “ALSC Member Communications: Review and Evaluation.”  Peggy Barber, a 
consultant with Library Communications Strategies, noted in presenting the report that ALSC 
is well positioned to plan a communication strategy for the upcoming years. 
Recommendations included:  

• Make member communications a priority  
• Develop a communications plan with specific goals and quantitative objectives 
• Consider member age and job groupings in planning 
• Position print publications precisely 
• Overhaul the ALSC website 
• Increase smart use of electronic communications 

 
The Board enthusiastically endorsed the report’s findings. A task force composed of Carolyn 
Brodie, Sue Zeigler, and Carolyn Noah (Chair) was charged with consulting with relevant 
ALSC committees, new members, and staff as they draft a communications plan.   
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Based on Board discussion and recommendations of the Library Communications Strategies 
report, the task force drafted member communications goals, objectives, key messages, and 
stakeholders. The Board discussed the draft electronically in February 2002. 
 
The task force members developed a brief communications survey. Combining telephone and 
electronic communication, they surveyed active members, faculty in library higher education, 
new members (active or inactive), ALSC staff, and stakeholder committee chairs.  Many 
chairs engaged their committees in discussion. Committees enlisted were:  Children and 
Technology; Education; Membership; Publications; and Liaison with National Organizations 
Serving Children and Youth.  In all, about thirty responses were received.   
 
In addition, the task force incorporated member feedback gathered during the 2001 
development of ALSC’s strategic plan. 
 
The plan will be presented in draft form in May 2002 for electronic discussion and presented 
at the ALA annual meeting in June 2002 for action. 
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In depth recommendations follow, but several themes emerged in responses from a wide 
variety of interviewees in regard to all ALSC member communication media. 
 

• The organizational image needs a graphic overhaul. 
• Members asked for a “human face” on the organization, with more personal insights, 

member profiles and practical information. 
• The ALSC journal is valued both for its professional and its practical aspects.  
• It’s time to make better use of electronic communication. 

 
ALSC member communications form a pyramid of timeliness, with the durable publications 
such as the  journal, books and booklists forming the base, the newsletter and website the 
middle, and the electronic discussion list the peak.  Enlisting members to focus on the 
relative value of each medium clarifies their roles further. 
 
���������	�
	����	����� ���	

 
The Member Communication Plan proposes methods to achieve the goals and objectives 
identified by the Board and to reach the intended audiences.  It is presented from three points 
of view. 
 

• Activities – by individual medium, activities are listed in approximate chronological 
order.  

• Timetable – major activities only, in chronological order with suggested actor/s. 
• Goals, Objectives and Activities Crosswalk – presents the activities by goal area and 

objective.  All the activities also appear in the “Activities” section. 
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Goals: 

• Members will perceive ALSC as vigorous, visionary and professional 
• ALSC will be more visible  
• New members will recognize that membership strengthens them professionally 
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• Continue to increase membership and member involvement five percent annually 
through traditional and innovative approaches. 

• Improve communication upwards, downwards and across the organization by 
completing the renovation and reorganization of the website, journal and newsletter 
by spring 2003. 

• Focus electronic and print publications to project timeliness, energy and service 
orientation beginning in summer 2002 and concluding by summer 2004 

• Facilitate member-to-member communication as indicated by a five percent annual 
increase in subscribers to all current and new ALSC electronic discussion groups.  

• Provide more tangible member benefits by establishing www.alsc.org by winter 2003; 
a content-rich members only section by spring 2003; and electronic publication of 
professional materials by spring 2004. 

 
Key messages: 

• ALSC vigorously advocates for children in libraries 
• ALSC fortifies children’s librarians and librarianship 
• ALSC provides important networking opportunities 
• ALSC is the premiere source for the publication of research on children in libraries 

 
Key audiences: 

• Members, new and continuing 
• Potential members among audiences such as library administrators, parents, 

educators, and publishers 
• Library higher education 
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• Immediately establish a new logo and fresh image for ALSC and unite all text 

communications graphically. Hire a designer to create a vigorous, visionary and 
professional organizational image. Seek a subtle suggestion of ALSC’s focus on children. 

• Adopt a more open inviting font and use it consistently. 
• Create new templates for the journal, newsletter, website, and other publications. 
• Implement graphically revised publications beginning autumn 2002 with completion by 

spring 2003 
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• Announce name change of the professional journal to Children and Libraries at 
Annual Conference 2002 

• Move to three issues annually beginning late summer 2002 
• Recruit a professional editor during summer 2002 
• Develop and promote a publication schedule by autumn 2002 
• Retain a late summer awards issue 
• Balance research content and practical information to satisfy the diverse audience 
• Extend thematic issues with scholarly research and related practical content 
• Create special interest columns, for example “The Urban Librarian”, “Serving the 

Disadvantaged” 
• Encourage committees to submit articles 
• Solicit practical articles from the field, but seek contributions from outside the field as 

well. 
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• Rename the newsletter ALSConnect in winter 2003 
• Continue to designate ALSC staff to edit the newsletter through winter 2003 
• Implement twice yearly publication schedule with electronic supplements beginning in 

winter 2002 
• Delegate responsibility for newsletter to web site editor beginning in spring 2003 
• Transition entirely to electronic publication by spring 2004 
• Develop a less dense, more appealing online format 
• Focus on human interest, practical ideas, pre-conference highlights 
• Continue emphasizing members’ successes, programs, services 
• Include more human interest stories  
• Include information from outside the profession, such as NCES and Kids Count 
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• Immediately display a prominent “Join ALSC” button on the home page 
• Recruit an editor in winter 2003 
• Reorganize website structure by spring 2003 
• Establish www.alsc.org in winter 2003 
• Enrich website and members only section with content such as conference sessions for 

members who can’t attend, for example with streaming media for award press 
conferences and presentations by spring 2003 

• Develop human interest with regular focus on a library, a service, or a librarian 
• Make committee and organizational information more accessible 
• Seek additional ways for librarians to communicate with one another 
• Update with “breaking” news 
• Include printable versions of important awards lists 
• Enhance original content with articles, book talks, and continuing education, archiving 

material in “members only” when it is replaced. 
• Link to liaison organizations 
• Post interactive forms for conferences, award applications 
• Provide interactive committee volunteer forms 
• Make the members only section easier to access by allowing members to choose login 

and password. 
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• Immediately make it easier to join ALSC-L by providing a hot link on the website 
• Immediately begin to archive list to extend its usefulness 
• Beginning in autumn 2002, develop a special message for new members, including a 

personal note from the President, with hot-linked subscription information  
• Enlist committee chairs and board members to initiate discussions in autumn 2002 
• Rename ALSC-L to be more lively and descriptive by spring 2003. Consider: ALSC-

TALK, ALSC-SHARE, ALSC-NEWS, ALSC-HELP, ALSC-LINE, ALSC-KNOW, 
ALSC-INFO, and ALSC-IT, all with different purposes. 

• Survey new members about interests; set up individual strands; develop additional 
discussion groups to meet specific needs by spring 2004 

• Encourage members to post relevant information from related organizations to which 
they belong 

• Promote related non-ALA connections, events and announcements 
• Conduct brief online polls on hot topics and of general interest to all 
• Post descriptions of committees and assignments 
• Post regular “Ask ALSC” notes promoting services 
• Periodically post information about committee involvement and awards 
• Continue to post press releases 
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(E) Other Communications 
 
• Immediately update new member packet, providing real resources and a personal touch 
• Continue mailing pre-conference postcard with newsletter 
• Regularly solicit material for publication from the membership 
• Help members (by providing the website space and formatting for printing) disseminate 

their lists, letters, packets, etc.  Ask committees to “jury” this material 
• Promote other publications effectively in newsletter, journal, discussion groups, website 
• Continue to enhance personal contact with new members in their home states 
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Date  
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Actor/s 
 
 

Summer 2002 Change journal name to Children and Libraries (CAL) Staff 
 Recruit a designer to establish new logo and fresh 

image for all ALSC publications 
Exec. Com., 
Staff, input 
from Board 

 Revise CAL publication schedule to 3x yearly Board 
 Recruit a professional editor for CAL Exec. Com., 

staff 
 Add a prominent “Join ALSC-L” hotlink to home page Staff 
 Begin to archive ALSC-L to extend its usefulness Staff 
 Update new member packet  Staff 
Autumn 2002 Develop and promote CAL publication schedule Editor 
 Enlist committee chairs and board members to initiate 

electronic discussion 
Board, Com. 
Chairs 

 Implement electronic new member greeting from ALSC 
President, including hot links for discussion list 
subscriptions 

�������������
��

Winter 2003 Rename newsletter to ALSConnect Board 
 Revise newsletter schedule to biannual Staff 
 ����	���� �������������� Exec. Com., 

Staff 
 Establish www.alsc.org Web editor 
 Implement electronic supplements to ALSConnect Staff 
Spring 2003 Rename and promote ALSC-L  Staff 
 �����
����� ������� Web editor 
 �
������ ���������
��
��
��� �� ������
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�� Web editor 
 !����������"�
������� ��������������	
���� ���������� Board 
 Implementation of graphically revised publications 

complete 
Editors, staff 

Spring 2004 Complete ALSConnect transition to electronic 
publication 

Web editor 

 Expand array of discussion lists Staff 
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Unite all print and online communication with one graphic identity. 
• Develop new logo for the Association 
• Adopt a more open, inviting font and use it consistently 
• Redesign all publications to reflect new image and graphic cohesiveness 
 
Hire consultants to manage website and edit journal 
 
• Sharpen the style and content of the journal 
• Balance research content and practical information to satisfy the diversity of the audience 
• Overhaul visual appearance to make it more inviting, less static/staid 
 
Transition the newsletter to an online edition within two years. 
• Move to two print issues a year supplemented by electronic updates 
• Focus on human interest, practical ideas, pre-conference highlights 
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Newsletter 
• Continue focus on member successes, programs, services 
 
Discussion Groups 
• Conduct brief online polls on hot topics and of general interest to all 
• Post descriptions of committees and assignments 
• Post regular “Ask ALSC” notes promoting services 
 
Website 
• Add a “join ALSC” button 
• Provide online committee volunteer forms 
 
Other communications  
• Continue mailing pre-conference postcard with newsletter 
• Regularly solicit material for publication from the membership 
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Discussion Group 
• Survey new members about interests; set up individual strands; possible additional 

discussion groups to meet specific needs 
• Rename ALSC-L to be more lively and descriptive  (Consider these names: ALSC-

TALK, ALSC-SHARE, ALSC-NEWS, ALSC-HELP, ALSC-LINE, ALSC-KNOW, 
ALSC-INFO, ALSC-IT, each having different purposes.) 

• Announce new publications of interest 
• Delegate committee chairs and board members to lead discussion  
 
Journal 
• Develop a publication schedule 
• Develop special interest columns (for example, the “Urban Librarian” or “Serving 

Disadvantaged Populations”) 
 
Website 
• Display a prominent “Join ALSC” button 
• Post interactive forms for conferences, award applications 
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Newsletter 
• More human interest articles with, (when appropriate) contact information 
 
Discussion Groups 
• Automatically subscribe new members to ALSC-L 
• Foster discussion across committees 
• Encourage members to post relevant information from related organizations to which 

they belong 
 
Journal 
• Encourage committees to submit articles 
• Solicit “how-to” articles 
 
Website 
• Develop human interest with focus on a library, a service, or a librarian 
• Seek additional ways for librarians to communicate with one another 
 
Other communications 
• Help members (by providing the website space and formatting for printing) disseminate 

their lists, letters, packets, etc.  Delegate committees to “jury” this material. 
 
  



� Page 11 of 12 

�������	� ���	�������	� �� ��	���
���	

 
Discussion Groups 
• Post links to website updates 
• Maintain archives 
 
 
Journal 
•   Sharpen focus for those working with Children and Libraries 
• Encourage advertisers to include discount coupons in ads, or to advertise special offers 

available only to ALSC members 
 
Website 
• Establish www.alsc.org as an exciting professional link 
• Enrich members only section 
• Bring conference sessions to members who can’t attend -- streaming media for award 

press conferences and presentations 
• Professional content – articles, book talks, continuing education (continuing 

education/professional resources especially needs strengthening)  
• Link to liaison organizations 
 
Other communications 
• Booklists also on website in printable format for local use 
• Continue attractive, professional materials to share with students, teachers, patrons and 

parents 
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Newsletter 
• Provide electronically 
• Include highlights from outside the profession – i.e., NCES studies and links, Kids Count 

information 
• Develop human interest, needs “a face” 
• Include practical, immediately useful information for example, “Crafts Corner” 
 
Discussion Groups 
• Develop special message for new members, including a personal note from the President 

with a hot link for discussion group subscription 
• Periodically post info about committees, awards 
• Continue posting of press releases 
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Journal 
• Maintain one-focus issues – trends, seeing beyond ALSC 
• Seek contributions from outside the field 
• Include scholarly articles 
• Continue theme of scholarly research with practical but related content 
 
Website 
• Update with “breaking” news 
• Include program ideas 
 
Other communications 
• Update new member packet 
• Promote in newsletter, journal, discussion groups, website 
	

 
 


