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Item # 27 
YALSA Board of Directors Meeting 

ALA Midwinter Meeting, San Diego 

January 7 – 11, 2011 

 

Topic: Creating Supplemental Materials for Guidelines 

 

Background: Over the past year the YALSA Board and its Executive Committee 

have had discussions about YALSA’s role in the profession. During 

this same period YALSA’s revised youth services competencies and 

the Competencies in Action book, has been published, and the 

competencies-focused evaluation tool is about to be published.  

YALSA is also in the process of developing teen space guidelines and, 

in 2008, co-published with RUSA reference guidelines for library 

services to teens.  

 

With this core set of resources available, the YALSA Board may 

consider this the opportune time to develop strategies for supporting 

librarians (at the local and state levels) in the use of YALSA’s suite of 

competencies and guidelines, which at the same time can help cement 

the association’s place as the go-to leader in the field of young adult 

library services. 

 

Action Required:  Discussion 

 

 
Proposal: Create a variety of supplemental materials in order to help the library community 

accept and implement YALSA’s portfolio of guidelines as one means of working towards 

YALSA’s core mission of advancing the field of young adult library services. 

 

Rationale: 

One way for YALSA to grow both in membership and revenue is to increase understanding of 

the role the association plays as a leader in the field of young adult library services. This is 

important because: 

 

 It’s the core of YALSA’s mission. The “big, hairy audacious goal” in YALSA’s strategic 

plan is for YALSA “to be the driving force behind providing excellent library services to 

all teens.” It stands to reason that in order to become a driving force YALSA needs to 

develop and articulate a vision for the teen services profession and then create and 

disseminate materials, resources and information that support the vision.  

 Members want it. The 2008 member survey asked members what they valued most in 

YALSA, and then went on to ask them to measure YALSA’s performance in those areas. 

Members ranked “identifying and supporting best practices” as the 4th most important 

thing YALSA does (out of 16 choices). However, members ranked YALSA’s 

performance in this area fairly low.  

 As the world’s only organization focused on supporting librarians in the service of teens, 
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YALSA is uniquely positioned to accomplish this. 

 
There are a variety of ways in which YALSA can build its value while at the same time 

supplementing the competencies and guidelines in order to provide librarians with a greater 

ability to serve their communities. These include (in priority order): 

 

 Publishing a state level competencies template.  This would provide states that have the 

need to create their own set of teen services competencies with a framework from which 

to start. The template would use YALSA’s competencies as the jumping off point for 

developing a state level document and leave room for customizing the document for 

specific situations and environments. 

 Developing a workbook, or series of workbooks, that would help librarians to use the 

competencies successfully. These workbooks would provide step-by-step guides for 

evaluating how well a library meets the goals set out by the competencies and provide 

information on how to move forward based on information discovered through the use of 

a workbook. 

 Create an online space for sharing best practices to facilitate dialog and information 

sharing about utilizing YALSA’s guidelines at the state and local level.  This resource 

could help people apply the various guidelines to their daily work and share successes, 

challenges, etc. with others.  The space would help build a community of people who 

have bought into the importance of the guidelines and who by example, would attract 

more people to the effort. 

 Creating a brand for the core resources and documents developed by the association in order 

to better promote the role that these resources and documents play at a regional, state, and 

local level. 

 Producing a frequently asked questions document that provides answers to regularly 

asked questions related to successful use of the competencies and the space and reference 

guidelines in libraries. 

 Developing materials specifically geared to library school educators. These might include 

canned presentations on the competencies and guidelines. Or, it might include sample 

assignments and activities that an instructor could integrate into classes in order to inform 

students about YALSA’s core young adult services documents. 
 

Proposed Action: 

The YALSA Board will want to consider the options, determine which to proceed with and who 

will oversee implementation. 

 

Additional Resources 

 AASL Standards for the 21
st
 Century Learner - http://tinyurl.com/cldegw – a suite of 

resources that support school librarian use of the AASL Standards. 

 ACRL Standards and Guidelines - 

http://www.ala.org/ala/mgrps/divs/acrl/standards/index.cfm 

 ISTE National Education Technology Standards (NETS) 

http://www.iste.org/standards.aspx – the set of materials ISTE provides includes a Seal of 

Alignment that is used on “products that have passed a rigorous review based on the 

NETS.”  (Quoted from the NETS website.) 

http://www.ala.org/ala/mgrps/divs/acrl/standards/index.cfm
http://www.iste.org/standards.aspx

