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Item # 20 

YALSA Board of Directors Meeting 

ALA Midwinter Meeting, San Diego 

January 7 - 11, 2011 

 

Topic: Self-Assessment for Board Members 

 

Background: For the past few years the Board has conducted regular assessments 

of the group’s performance as a whole.  In order to continue to build 

the governance and leadership skills of Board members, the Executive 

Committee is proposing the concept of annual individual self-

assessments for Board members.  The objective of Board self-

assessment is to help the Board improve its own work. Its purpose is 

to allow Board members to better understand their own roles and 

responsibilities and how they can more effectively fulfill their 

responsibilities as leaders of the association. 

 

Action Required:  Discussion 

 

 
Proposal: For individual Board members to begin conducting regular self-assessments to use 

when deciding on personal learning and development goals.  The assessment would be a simple 

form that is filled out by the individual.  After words, the individual would be encouraged to 

work with the President to map out a concise personal learning strategy for the year. 

 

Rationale: 

 For the past few years Board members have been asked to participate in regular 

development activities.  With self-assessments, Board members could participate in 

targeted activities that are tailored to meet their needs and interests, rather than in more 

generic trainings that may or may not have meaning to them.  

 Currently there is no mechanism in place for Board members to reflect on their growth as 

a Board member during their three years in office.  A self-assessment could be a private 

undertaking that serves as a “check-up” or a chance for the individual Board member to 

reflect on his or her development and make a plan for moving forward. 

 Self-assessments and targeting learning could help Board members more effectively lead 

the organization, which in turn could help YALSA be more successful. 

 

Proposed Action: 

The Board adopt the concept of self-assessment and work to implement an initial round during 

the summer of 2011 and direct the Executive Committee work out the logistics, such as 

developing the form and a timeline, and submit to the Board for final consideration for its June 

meeting. 

  

Additional Resources: 

 Management Tip: A Look in the Boardroom Mirror (Rural Cooperatives, March/April 

2009), www.coopsnsw.coop/PDF/Board%20self%20assessment.pdf 

http://www.coopsnsw.coop/PDF/Board%20self%20assessment.pdf
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