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Topic: Transfer of Funds to the Endowment 
 
Background: Good fiscal policy involves keeping one year's worth of operating 

expenses in an organization’s net asset balance; however YALSA has 
more than one year’s worth of operating expenses in its net asset 
balance.  The proposal to move $25,000 from the net asset balance 
into the new endowment in FY09 was discussed by email earlier in 
February.   Having more than one year's worth of operating expenses 
is new for YALSA, as this was not possible when we were on the small 
division subsidy. Additional information is provided below.   

 
Action Required:   Consent 
 

 

Current Fiscal Status 

FY07 numbers were recently reviewed in preparation for the FY09 budget and it was found that 
in FY07 YALSA’s net asset balance was 437,575 and at the end of the year it had increased to 
493,885. Operating expenses were 427,450. That's a difference of 66,435. 
 
Projections for FY08 put a difference between expenses and assets at an even larger number: 
111,007. 
 
Please do remember that, as discussed at Midwinter, we are putting in a request for an additional 
FTE for FY09. This FTE will obviously have a cost and, when we bring this cost into the fiscal 
picture, we are left with about 55,000 above operating expenses.  
Decision: 

t the end of FY09 (as per ALA policy we can only do this at the end of the fiscal year) move 

enefits to doing this include:

 
A
$25,000 (not the total $55,000 surplus) from the net asset balance into the new endowment. 
 
B  

s and be able to offer a leadership option for members 
le, we 

e 

 By the Board voting to put $25,000 in funds into the endowment, we are demonstrating to 

-- Earn interest off of these fund
(scholarships for example) from the interest we earn sooner rather than later. For examp
have $11,300 in the endowment at the moment. This will generate about $500 in interest per 
fiscal year. If we add in $25,000, brining the Endowment to $36,300, the annual interest will b
closer to $1,500 - a much more realistic amount for actually offering a scholarship or starting 
some other leadership initiative. 
 
--
members that we support and believe in this new funding effort -- and could encourage more 
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he whole idea of not simply keeping more than a year's worth of operating expenses in our net 

If we don't move this amount of the surplus into the endowment we could always use if for some 

people to donate. 
 
T
asset balance is to make sure the money is really working for us and our members. If the money 
is in the net asset balance it does not gain any interest and so we don't have that interest money 
for funding the additional services.  

kind of one time benefit such as creation and distribution of a toolkit.  
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