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Item # 7 
YALSA Board of Directors Meeting 

Via conference call 

March 2, 2011 

 

Topic: Update on Proposed FY12 Budget  

 

Background: Proposed Division budgets for FY12 were due to ALA on January 

18th and FY11 end-of-year budget projections were due in early Feb.  

On Feb. 15
th

 Beth Yoke met with Keith Fiels, Mary Ghikas, Greg 

Calloway, Cathleen Bourdon and Sandy Lee to review the projections 

and proposed budget.  Proposed budgets will be mailed to ALA 

Executive Board members on March 31
st
.  BARC will review the 

budgets at their meeting April 25-26, where Beth Yoke will present 

the YALSA budget along with BARC rep Alex Villagran.  The budget 

process ends with ALA Executive Board approval of the final budgets 

at the ALA Annual Conference. 

 

Action Required:   Discussion 

 

 
Highlights from the Feb. 15

th
 meeting: 

 The discussion focused almost entirely on the FY11 projections.  Greg Calloway raised a 

concern that revenues for YALSA for this fiscal year are off by about 30%.  Beth 

reviewed strategies for raising revenues in the short term, including: 

o YALS subscription drive 

o Member recruitment, including through the 2011 YALSA Road Trip 

o Strategic marketing  

 To targeted audiences like state library agency youth consultants 

 Incorporating marketing messages, ads, etc. into YALSA resources that 

are currently being offered for free (e.g. place house ads on the YALSA 

blogs) 

o Ticketed events at Annual.  Registration has been healthy so far for the Reluctant 

Reader Pre-conference, Printz, Edwards and the Coffee Klatch 

o Publications, especially the self-published Best of YALS: Teen Read Week & Teen 

Tech Week Tips and Resources published in Jan. 2011 and the latest edition of 

OBCB, forthcoming June 2011 

 Greg Calloway inquired why YALSA’s Board was requesting to move only $5,000 from 

the net asset balance into the Leadership Endowment for FY12.  Beth summarized the 

Board’s Midwinter discussion on the topic. 

 Keith inquired about the success/impact of YALSA’s 2009 Road Trip as a means of 

exploring the possibility of doing something similar at the ALA level.  Keith encouraged 

Beth to work with other ALA units to develop a request for funds from the monies set 

aside for implementing ALA’s 2015 strategic plan for an ALA road trip.  
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Significant Changes to Budget from FY11 to FY12 

 As per ALA instructions, the FY12 budget includes a 2% raise for staff 

 

Questions & Considerations for Refining the draft FY12 budget: 

 Does the YALSA Board want to do a ticketed event or fundraiser at the 2012 Midwinter 

Meeting?  In the past, YALSA has held an event on Friday evening at Midwinter, such as 

a Gaming Night or Silent Auction.  If so, this needs to be added to the proposed budget. 

 Does the YALSA Board want to make any changes to the Morris & Nonfiction Award 

event at Midwinter?  If so, this may impact the proposed budget. 

 What does the YALSA Board want to focus fundraising efforts on in the 2012 calendar 

year?  That decision may impact the budget. 

o In 2010 it was advocacy 

o In 2011 it is creating resources to help members promote award winning books to 

their teens (fits with Strategic Plan marketing goal) 

 Will implementation of the research agenda that is being developed by the Research 

Committee have budget implications? 

 Where should funds come from to support the $1,500 for the lecture/paper presentation at 

Midwinter? 

 Is it really feasible to request an additional permanent full or part time position for FY12? 


