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Topic:   Continuing Education Report 
 
Background: This report focuses on the state of YALSA’s Continuing 

Education program in regard to 1) Webinars 2) On-Demand 
webinars  3) Online courses 4) Face to Face Institutes  5) YA 
Forum and 6) Mentoring and was submitted by Eve Gaus, 
YALSA’s Program Officer for Continuing Education. 

. 
Action Required:  Information 
 
1) Webinars 
 
Breakdown of FY11 Webinar Finances  
Month Webinar # of 

Participants 
Gross  Net  

Sept. Reluctant Readers 21 individuals 
1 group 

$1,044 $665.62 

Oct. 
 

Passive 
Programming 

23 individuals $1,007.00 $578.36 

Nov. Mobile 
Technology 

45 individuals $1,975 $1,376.80 

Dec. 
 

Summer Reading  23 individuals 
1 group 

1,182.00 $777.66 

Jan. Cheap 
Technology 
Programs 

19 individuals 
2 groups 

$1,241.00 $843.68 

Feb. Homework Help  16 individuals $704.00 $394.62 
Mar. YA of Many Hats 10 individuals 

2 groups 
$800.00 $597.90 

April Job Hunting 52 Free webinar Free webinar 
May Teen Space 

Design 
21 individuals 
5 groups 

$1884.00 $1386.02 

June Street Lit As of 5/16: 
6 individuals 
2 groups 

As of 5/16: 
$624.00 

As of 5/16: 
375.92 

As of 5/16: 
Totals 

 249 $10,461.00 $6996.58 
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YALSA’s expenses for webinars totaled $3,464.42 for FY11 to date. These expenses 
include a 12% overhead rate to ALA, a registration processing fee, payment to presenters, 
and payment to Adobe Connect for their hosting fee.  
 
YALSA currently has registration open for its webinar through September, and has its 
webinar calendar planned through November.  
 
In celebration of National Library Week, YALSA offered its April webinar for free to 
YALSA members. YALSA members receive complimentary access to the recordings of 
the webinars two months after they occur. Webinar recordings are posted in the “For 
Member’s Only” section of the website. 
 
2) On-Demand Webinar sales 
YALSA makes its recorded webinars available for sale two months after they occur to 
non-YALSA members. On-Demand webinars are sold for $19.  
 
On-Demand 
webinar 

# purchased Gross Revenue Net Revenue 

Competencies 1 $19 $12.02 
Reluctant Readers 2 $38 $24.04 
Summer Reading 2 $38 $24.04 
Passive 
Programming 

2 $38 $24.04 

Totals 7 $133 $84.14 
 
I am in the process of creating an on-demand webinar license that would allow groups, 
such as large library systems or universities, to license the on-demand webinar for a 6 
month period for a cost of $95. 
 
3) Online Courses 
Quarter Course # of 

Participants 
Gross  Net  

Fall Budgeting 10 (5 students 
received 
complimentary 
access) 

$765.00 -$378.50 

Fall 
 

Youth 
Participation 

26 $4130.00 $2507.50 

Winter Technology 20 3448.00 2495.54 
Summer 
 

Teens and Tweens  As of 5/16: 
3 

As of 5/16: 
485.00 

$352.70 

As of 5/16: 
Totals 

 59 $8,828.00 $4,977.24 

 
YALSA offered two new classes this fall, one on youth participation and one on 
budgeting. New classes have a higher upfront cost, because YALSA must pay the 
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instructor to develop the course. Those costs are recouped later on when the course is 
offered again. Surprisingly, the budgeting course struggled to attract participants and as a 
result lost rather than produced revenue. YALSA has begun offering only one class per 
quarter to help create a higher number of participants in each course.  
 
YALSA is currently working on creating a new course on the Printz award winners. This 
course is expected to launch in Fall 2011.  
 
3) Institutes 
In FY 11 YALSA presented three licensed Institutes.  All of these institutes were 
presented to the Southern Maryland Regional Library.  I have received inquiries from 
other libraries about YALSA’s Institute, but similarly to FY10, budget constraints are the 
number one reason cited for why libraries are not able to book an Institute.   
 
Date Course Gross  Net  
Dec. Teens and 

Technology 
$4,050.00 $3038.42 

Feb. 
 

AIMing at Tweens $4,050.00 $2986.48 

April Advocacy $4,050.00 $2691.83 
Totals  $12,150.00 $6016.73 
 
 
4) YA Forum 
Starting in April, YALSA launched a new discussion space for YALSA members in ALA 
Connect called “YA Forum.” This Forum takes the place of the First Wednesday e-chats, 
which were sunsetted due to lack of participation. The Forum is held during the first 
week of every month in ALA Connect and is moderated by an expert in the topic. The 
moderator posts questions, and responds to comments/ questions that members post.  
 
5) Mentoring 
YALSA’s 2010-2011 mentoring class is half-way through their mentoring year. 
Participants have turned in a mid-term report, and I have scheduled a second all-mentors 
chat and an all-protégés chat for the end of May. Initial reports indicate the participants 
value the program and are gaining skills from their mentor/protégé. 
 
YALSA opened up applications for its 2011-2012 mentoring year. This mentoring class 
will begin on August 1, 2011 and run through July 31, 2012. The change was made based 
on feedback from participants and a desire to make the program more accessible to 
school librarians. There were 39 protégé and 35 mentor applicants for the 2011-2012 
mentoring class.  
 
       Respectfully submitted by Eve Gaus 


