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Topic: Establishing a Local Presence 
 
Background: In membership surveys, members have stated that they are interested 

in opportunities to engage with YALSA and YALSA colleagues within 
their local communities. YALSA has worked to meet this need with 
initiatives such as the YALSA Road Trip and First Wednesdays with 
YALSA. However, these initiatives have not proven to be highly 
successful.  The YALSA Board may want to develop a plan for 
assessing member needs and interests for a local YALSA presence. 
Then, based on the results of that assessment, determine if a plan for a 
stronger local presence will be of value to YALSA and YALSA 
members.  

 
Action Required:  Discussion 
 

 
Recent History of YALSA Local Presence Initiatives 
In 2008 President Sarah Debraski initiated the YALSA Road Trip.  This initiative gave YALSA 
members the opportunity to participate and network locally. As the wiki page for the Road Trip 
notes, “We’ve listened to members who want YALSA to have a more local presence and we 
have set a goal to have a YALSA presence at a library conference in every state in 2009!”  20 
states participated in the first year of the Road Trip by hosting a variety of events from dine-
arounds, to happy hours, to specific YALSA related programs at conferences. 
 
In 2009 the Road Trip concept was expanded to include First Wednesdays with YALSA. This 
initiative encouraged members to organize local events on the First Wednesday of every month 
as an extension of the monthly chat sessions held by the association on those evenings.  A tip 
sheet on how to organize one of these events was created and members were encouraged to 
contact YALSA for take-away materials for these events. Only a few members reported hosting 
these sessions with then Board member Dawn Rutherford hosting several First Wednesdays in 
Washington. In 2009-2010, YALSA President Linda Braun and member Jack Martin hosted two 
events in New York City. Each had very limited attendance. 
 
In late 2011 YALSA launched the next Road Trip initiative, LIS Road Trip. As a part of the 
initiative, a toolkit geared specifically to library school students and educators that contains ideas 
and resources for hosting an event was published.  As this initiative just launched, information 
on its success is not yet available. 
 
Outcomes and Next Steps 
While the initial YALSA Road Trip did have a fairly good number of local librarians 
participating in the initiative, a continued interest and movement to provide local YALSA events 
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was not demonstrated. The First Wednesdays initiative did not take off as hoped and attendance 
at the events that did take place was small.  
 
It is possible that while members would like to have opportunities to participate in YALSA 
locally, that they are not as interested or able to take the lead in organizing and sponsoring local 
events.  In order to understand the best way to move forward with a local YALSA presence it 
would be useful for the Board to have a stronger knowledge of:  
 

• What members mean by “local.”  Is the state-level considered local, or do members mean 
their own community? 

• What members actually mean when they say they would like to have the opportunity to 
participate in YALSA locally. 

• The types of activities YALSA members would opt to participate in locally. 
• The interest and ability of members to facilitate local events. 

 
Possible Next Steps 

• The Board designates a group to examine the issue, as well as best practices in the 
association world, and develop an assessment to determine members’ specific needs as 
they relate to local YALSA initiatives and which, based on the findings of the 
assessment, will recommend to the Board next steps in establishing a meaningful local 
YALSA presence that is achievable with YALSA’s current resources.  The Board could: 

o Direct the President to create an ad hoc committee of the Board  
o Direct the President to establish a taskforce 
o Direct the Division & Membership Promotion Committee to take on this task 

 
Additional Resources 
 
2008 Membership Survey Report 
www.ala.org/ala/mgrps/divs/yalsa/boardandcommittees/boarddoc/midwinter/pdf09/29_survey.pdf  
 
First Wednesdays with YALSA 
http://yalsa.ala.org/blog/2009/11/19/connect-with-colleagues-on-first-wednesdays-with-yalsa/  
 
YALSA’s 2009 Road Trip at State, Regional, and Local Conferences 
http://wikis.ala.org/yalsa/index.php/YALSA_at_State_%26_Regional_Conferences  
 
YALSA’s 2011 Road Trip 
www.ala.org/ala/mgrps/divs/yalsa/profdev/recruitment/roadtrip.cfm  
 

 
 

 


