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Item # 33 
YALSA Board of Directors Meeting 

ALA Annual Conference, New Orleans 
June 24 - 28, 2011 

 
Topic: Creating & Disseminating Issue Briefs 
 
Background:  A core tenant of YALSA’s strategic plan is advocacy, specifically 

increasing YALSA’s ability to influence individuals and groups who 
have the authority to impact libraries through establishing policy, 
allocating funding, facilitating research, etc. Policy makers are often a 
key driving force for library services, but are sometimes unaddressed 
in YALSA’s advocacy efforts. The Board may want to explore the 
desirability of directing the creation of issue briefs as a means of 
enhancing YALSA’s existing advocacy efforts and reaching a new, 
but key, audience. 

 
Action Required:  Discussion 
 

 
Definition: 
Issue briefs are short neutral summaries of a topic that provide research available on a given 
topic, provide examples of programs or services that are related to that topic, and make the case 
for expanding, maintaining, or improving a program or service. These documents are geared to 
provide quick useful information to those who have little knowledge of a key topic in a particular 
field.  A policy issue brief is a particular type of brief that focuses on a public problem, one that 
may or already does affect, or is affected by, government.  Organizations prepare briefs for 
educated generalists (e.g., legislators, managers), who may know little or nothing about the topic, 
but need to have a general background, quickly. 
 
Rationale: 

• YALSA has white paper and position papers that are similar, but these documents target 
the library community, while briefs are written specifically for policy makers.  

• ALA has a collection of issue briefs available, but few deal directly with teen services. 
• Issue briefs are a tool that YALSA leaders and members both can use to educate local, 

state, and national policy makers on critical issues.   
• Issue briefs also provide YALSA with an opportunity to become involved in upper level 

policy discussions.   
• Respondents to YALSA’s recent member-wide survey indicated that the number one 

priority for YALSA over the next 3 – 5 years should be “advocating at the national level 
for libraries and teens.” 

 
Possible brief topics include: 

• Libraries as a productive and safe place for teens after school 
• The impact library summer reading programs have on preventing the ‘summer slide’ 

among teens 
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• The value of teen services and secondary school librarians in developing informed, 
productive and responsible citizens 

• The role libraries play in helping teens build digital literacy skills 
• The role libraries play in helping teens prepare for a 21st century work environment 

 
Considerations: 

• How will YALSA identify issues or topics relating to YA librarianship which most 
warrant issue briefs?  

• Who should write YALSA’s issue briefs and how will they be recruited? 
• Is it necessary to put procedures, guidelines or instructions in place regarding the 

development of issue briefs? 
• How can the briefs be leveraged to enhance YALSA’s advocacy efforts? 

 
Possible Next Steps: 

• Determine and prioritize topics for issue briefs 
o Address at Board meeting 
o Address with full Board after the conference via ALA Connect 
o President appoints and ad-hoc board committee to address 

• Decide who will write the issue briefs: 
o Direct an existing group to do the writing 
o Create a taskforce and charge them with the writing 
o Based on the particular topic of each brief, reach out to individuals with 

experience and expertise in that specific area to compose the desired brief 
• Designated individuals or groups create briefs and submits to Board for approval. 
• Materials are distributed and marketed by staff with member support. 
• Briefs are reviewed approximately every 3 years to ensure currency, and are updated as 

needed. 
 
Sample Issue Briefs: 
• www.afterschoolalliance.org/researchIssueBriefs.cfm  
• http://bostonyvpfunders.org/docs/yvp/Summer%20Jobs%20Issue%20Brief.pdf  
• www.ncset.org/publications/issue/NCSETIssueBrief_2.3.pdf  
• www.chapinhall.org/sites/default/files/publications/ChapinHallDocument(2)_6.pdf  
  
ALA Issue Briefs: 
• www.ala.org/ala/research/initiatives/plftas/issuesbriefs/index.cfm  
• www.ala.org/ala/aboutala/offices/ogr/issuebriefs/index.cfm  
• www.ala.org/ala/aboutala/offices/oitp/publications/issuebriefs/index.cfm  
 
Issue Brief Writing Resources: 
• https://www.courses.psu.edu/hpa/hpa301_fre1/IBInstructions_fa02.PDF (.pdf)  
• www.rhsupplies.org/fileadmin/user_upload/toolkit/B_Advocacy_for_RHS/Guidelines_for_Writing_a_Poli 

cy_Brief.pdf  (.pdf) 
• http://sobek.colorado.edu/~salucci/teaching/teaching_portfolio/assets/Policy_Brief_instructions.pdf  (.pdf) 
 
 

 


