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Topic: Ad-hoc Committee Report on Promoting Guidelines  
 
Background: At Midwinter, the Board decided to establish an ad-hoc committee 

to prioritize supplementary materials that would be used to 
promote YALSA’s guidelines.  The group’s job was to determine 
the feasibility of the different options for creating supplementary 
materials for YALSA's Competencies and other official guidelines, 
as outlined in board document #27 for the 2011 Midwinter 
Meeting.  Christopher Shoemaker, the chair, has provided the 
report below. 

 
Action Required:   Discussion 
 

 
Following Midwinter 2011, an Ad Hoc Committee of the YALSA Board was appointed to 
study and develop recommendations related to how YALSA could best develop tools and 
resources that would help promote the association’s competencies and guidelines, as well as 
support the use of these resources by teen services staff, state library consultants, library 
directors, and library trustees. 
 
The Committee used the Midwinter 2011 board document #27 at http://tinyurl.com/3pv27vj 
on Creating Supplemental Materials for Guidelines as the jumping off point for discussions 
and considered what would be required in order to accomplish the ideas set out in that 
document. Group members considered development costs, YALSA staff and member time, 
revenue generation, branding, member benefits and prioritization of ideas. 
 
The following document provides the YALSA Board with information on the Committees 
recommendations, listed in priority order. 
 
Recommendations, Rationale and Timeframe 
 
1. Develop YALSA sub brands for materials 
 
Recommendation: 
This group recommends to the Board that a task force be set up to develop branded packages 
of products and resources of YALSA material that have appeal to particular users groups, as 
identified though the YALSA Public Libraries Evaluation Tool:  general public, library 
school faculty, administrators, trustees, and teen librarians. There would be some overlap of 
course, but the goal would be to develop 5 sets that provided a comprehensive package of 
teen services at different levels of engagement. The task force would also work with Stevie 
and the ALA Graphics office to develop icons for each audience, allowing for quick visual 
identification. 
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Sample packet: 
General public 
 Selected and notable lists 
 National Activity promotions / TTW, TRW 
 Toolkits - social media guide, parent resources 
 
Library school faculty 
 YALSA white papers 
 Webinars / Continuing education 
 Toolkits 
 
Administrators 

YALSA white papers 
Professional titles:  

Teen Read Week and Teen Tech Week (Megan Fink, 2011) 
Young Adults Deserve the Best, second edition (Sarah Flowers, 2010) 
Risky Business: Taking and Managing Risks in Library Services for 

Teens   (Linda Braun, Jack Martin and Connie Urquhart, 2010) 
 
Trustees 
 Competencies 
 National Activity Promotions (TRW / TTW) 
 Selected Advocacy Tools 
 Grant announcements 
 
Teen librarians 
 Selected and Notables List 
 Webinars 
 Toolkits 
  
 
Rationale:  
YALSA’s wide variety of services and products can sometimes be intimidating and lead to 
confusion over the best introductory resources. By providing targeted audience entry points 
into YALSA resources, YALSA will continue to be a destination location for information, 
products, and resources for teen services. YALSA webinars are offered this way as well, so 
the framework is there. These packages are designed to be direct revenue generators for 
YALSA, as they encourage the audience to purchase materials, publications, etc from the 
division. 
 
Timeframe: 
With Board approval, President appoints Task Force to develop the material packages. The 
task force could begin immediately, identifying YALSA products and resources that would 
be most suitable to each audience. The graphics process would take slightly longer, to allow 
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for ALA’s work schedule. If approved by the Board in Summer 2011, work could begin 
immediately after appointments.  
 
 
2. Online space 
 
Recommendation: 
This group recommends to the Board that a task force be set up that will be responsible for 
creating and maintaining a Ning that would provide opportunities to discuss and learn about 
topics related to serving teens successfully in libraries and that connect to the topics covered 
in the competencies and public library evaluation tool.  The group should probably have at 
least one member from the original competencies group who is well-versed in the content.  
 
Rationale: 
An online social space such as this would reach library users in the spaces they already are, 
and would provide a helpful alternative to ALA Connect. With focused chats and the ability 
to have increased social interaction, YALSA can provide a well moderated and interest 
driven space for participants. This space can also be used to highlight YALSA products and 
resources. This is a member benefit that would indirectly generate revenue and provide 
outreach opportunities.  While there would be no fee to join the Ning, participants would be 
given information about the products and materials of YALSA, encouraging them to both 
join YALSA and purchase YALS products. 
 
Timeframe:  
With Board approval, President appoints Task Force who develops the Ning and gets the 
discussions started. The group could begin simply using content already developed and add 
to the site as templates, workbooks, etc. are developed. If approved by the Board Summer 
2011, could be up and running Fall 2011.   
 
3. FAQ / State Level Competencies 
 
Recommendation:  
With Board approval, President appoints Task Force to develop for publication--a state level 
competencies workbook that would include a FAQ about the competencies as well as a set of 
templates for developing competencies for a specific state or local audience. It would also 
highlight other YALSA resources that can be used when developing and evaluating youth 
services. 
 
Rationale: 
YALSA has developed an evaluation tool that could be reworked to suit the purpose of 
guiding state level competencies for youth services in public libraries. This workbook would 
be another way to engage state youth librarians, who would be canvased for the templates 
and FAQ section and be encouraged to consult with YALSA when developing their own 
competencies/state standards. While the initial work would be distributed for free, YALSA 
could charge for enhanced services, a pro version of the workbook. 
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Timeframe: 
Work would begin immediately after appointment, with members using the evaluation tool 
and the Competencies as guidelines. Developing both the entire workbook may take up to six 
months as the group will need to consult with others in order to develop the materials.  
 
4. Library School Materials 
 
Recommendation: 
This group recommends to the Board that YALSA put in place a collaborative member group 
that includes YALSA members as well as ALISE members. The group would develop a set 
of resources specifically geared to the audience of library educators. The member group 
would determine useful content, perhaps create informational sheets on integrating YALSA 
content into curriculum, and help to get the word out about what is available. This group 
could have a similar context and charge as the 2011 Award and List Marketing Task Force 
(the first TF listed on the linked page.) 
 
Rationale: 
This collaboration could be a first step in connecting more successfully and consistently with 
ALISE. With the last round of OBCB, ACRL members were invited to join. It wasn’t an 
official collaboration between divisions and YALSA can do the same with this 
YALSA/ALISE pairing. This would be an indirect revenue generator - division awareness in 
library schools and among faculty would increase, with teachers perhaps choosing to 
purchase YALSA publications for course reading, etc. 
 
Timeframe: 
The group will start once the materials being developed by other groups or consultants are on 
the calendar. The work of the group could start before publication of the templates, 
workbooks, FAQs, etc. as a way to begin to promote what a library educator might look for 
in the near future and with ideas about how to begin to think about integrating the materials 
in their curriculum. And, the first focus can be on using the competencies and the evaluation 
tool in the LIS classroom. 
 
Additional Resources 

• AASL Standards for the 21st Century Learner - http://tinyurl.com/cldegw – a suite of 
resources that support school librarian use of the AASL Standards. 

• ACRL Standards and Guidelines - 
http://www.ala.org/ala/mgrps/divs/acrl/standards/index.cfm 

• ISTE National Education Technology Standards (NETS) 
http://www.iste.org/standards.aspx – the set of materials ISTE provides includes a 
Seal of Alignment that is used on “products that have passed a rigorous review based 
on the NETS.”  (Quoted from the NETS website.) 

 


