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Item # 27 
YALSA Board of Directors Meeting 

ALA Annual Conference, New Orleans 
June 24 - 28, 2011 

 
Topic: Establishing a Board Social Media Policy 
 
Background: As more and more YALSA members use social media to communicate 

with professional peers, the YALSA Board will want to consider how 
use social media to its strategic advantage and to consider the need for 
a social media policy.  A policy is meant to provide a context for use of 
social media by those posting content related to their work in, and for, 
YALSA, as well as to help guarantee that posts help raise awareness 
about the work of YALSA and provide accurate and clear 
information about the association and its work. 

 
Action Required:  Discussion 
 

 
Rationale 
As YALSA continues to expand its advocacy and marketing efforts in order to reach and support 
members, use of social media by members of the YALSA Board of Directors will take on greater 
importance.  Posts by Board members on social media platforms help to expand members’ and 
the general public’s knowledge of what YALSA works to achieve as well as demonstrates 
transparency in the work of the association’s governing body.   
 
A social media policy approved by the YALSA Board of Directors helps guarantee that Board 
members understand how to use social media effectively in support of YALSA’s initiatives, and 
helps ensure that social media is used consistently, strategically, accurately, ethically and legally 
by Board members.  
 
Board use of social media to raise awareness of Board work and YALSA, as well as compliance 
with a social media policy, could be considered as a first step in a larger effort.  Board member 
presence in social media can serve as a model to committees, who may also want to use social 
media to raise awareness about the work of their group and YALSA.  If Board members are early 
adopters, then committee members will be able to see firsthand appropriate use of social media 
and the benefits it brings to YALSA and their group. 
 
Draft - YALSA Board of Directors Social Media Policy 
 
This policy governs the publication of, and commentary on, social media by members of the 
YALSA Board of Directors. For the purposes of this policy, social media means any tool for 
online publication and commentary, including, but not limited to blogs, wikis, Facebook, 
LinkedIn, Twitter, Flickr, and YouTube. This policy is in addition to and complements any 
existing policies regarding the use of social media or other social technology-based tools for 
communicating with members and potential members, sponsors, and partners. 
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YALSA Board members are free to publish or comment via social media in accordance with this 
policy.   It is expected that all Board members will act professionally and with common sense 
when they use social media tools to communicate on topics related to the association and its 
work. 
 
While serving on the YALSA Board of Directors, Board members are granted permission to use 
social media as a conduit for informing the young adult library community about projects and 
initiatives of the association and work of the Board. 
 
Publication and commentary on social media carries similar obligations to any other YALSA 
publication or commentary. 
 
All uses of social media must follow the same ethical standards that YALSA Board members 
must follow in their face-to-face practices.  YALSA Board members must consider the Board 
Conflict of Interest policy and Board Contract when posting as a Board member on social media 
sites. 
 
YALSA’s Not for Profit Status 
When acting as a member of a not for profit association board of directors, there are areas that 
are not legal to write about in any format, including social media. As a result, any social posts 
made by an individual speaking as a YALSA Board member cannot endorse or oppose a product 
or company or call for a boycott of a product or company. Individuals speaking as a YALSA 
Board member may not endorse or oppose any federal, state or local candidate running for 
political office.  
 
Setting up Social Media 
 
Social media identities, logon ID's and user names may not use YALSA's name without prior 
approval from the President or Executive Director. 
 
As a member of the YALSA Board it is important that you consider what you post within that 
role. If you choose to use a personal Twitter or blog account to post about YALSA matters, it is 
imperative that you understand that you, cannot with that same account, post information that 
represents your own personal opinions on matters related to YALSA business, initiatives, and so 
on. For that reason, you may want to consider having two accounts for the different social media 
tools on which you post, one account on which you post personally and one account that is for 
your professional and YALSA related postings. 
 
Protect your own privacy 
 
Privacy settings on social media platforms should be set to allow anyone to see profile 
information similar to what would be on the YALSA website or other web presences of the 
association. Other privacy settings that might allow others to post information or see information 
that is personal should be set to limited access. Be mindful of posting information that you would 
not want the public to see. 
 



YALSA Board of Directors – Annual 2011 
Topic: Establishing a Board Social Media Policy  

 
-3-

Be Honest 
 
Do not post to social media outlets anonymously, using pseudonyms or false screen names. 
YALSA believes in transparency and honesty. Use your real name, be clear who you are, and 
identify what capacity you serve in YALSA. Nothing gains you notice in social media more than 
honesty - or dishonesty. Do not say anything that is dishonest, untrue, or misleading. If you have 
a vested interest in something you are discussing, point it out. Be smart about protecting yourself 
and your privacy. What you publish will be around for a long time, so consider the content 
carefully and also be cautious about disclosing personal details. 
 
Respect copyright laws 
 
It is critical that you show proper respect for the laws governing copyright and fair use or fair 
dealing of copyrighted material owned by others, including YALSA’s own copyrights and 
brands. You should never quote more than short excerpts of someone! else's work, and always 
attribute such work to the original author/source. It is good general practice to link to others' 
work rather than reproduce it. 
 
Respect your audience, YALSA, and members 
 
The public in general, and YALSA's members specifically, reflect a diverse set of values and 
points of view. Don't say anything contradictory or in conflict with the YALSA website or 
official association social media postings or publications. Don't be afraid to be yourself, but do 
so respectfully. This includes not only the obvious (no ethnic slurs, offensive comments, 
defamatory comments, personal insults, obscenity, etc.) but also proper consideration of privacy 
and of topics that may be considered objectionable or inflammatory. Use your best judgment and 
be sure to make it clear that the views and opinions expressed are yours alone and do not 
represent the official views of YALSA. 
 
Respect YALSA members, partners, and sponsors 
 
Members, partners, or sponsors should not be cited or obviously referenced without their 
approval. Never identify a member, partner, or sponsor without permission of the YALSA 
President or Executive Director, and never discuss confidential details of a member’s or member 
group’s engagement in YALSA. 
 
Mention YALSA 
 
When posting on various social media sites about YALSA related content, make sure to use tags 
or categories that highlight YALSA. For example on Twitter you may use #yalsa or @yalsa to 
draw attention to the association and it’s connection to your post. 
 
Controversial Issues 
 
If you see misrepresentations made about YALSA in social media, point that out to the President 
and Executive Director as soon as possible, but do not use social media yourself to confront the 
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person or situation. When you discuss misrepresentation in social media, make sure what you say 
is factual. Avoid social media arguments and debates.  
 
Be the first to respond to your own mistakes 
 
If you make an error, be up front about your mistake and correct it quickly. If you choose to 
modify an earlier social media message, make it clear that you have done so. If someone accuses 
you of posting something improper deal with it and inform the President and Executive Director 
of the situation immediately. 
 
Topics to Cover 
 
When posting on social media sites about YALSA related Board work and initiatives, areas you 
might cover include: 
 

• Reminders of when Board meetings are held virtually and face-to-face.  For example, 
when at Annual Conference post about when you will be at Board meetings and remind 
readers of your social media posts that anyone is welcome to attend. 
 

• Links to posts of colleague Board members and the President.  For example, when the 
President posts the monthly report you can link to that on social media. 
 

• Mention of press releases and notices related to YALSA projects.  For example, if 
YALSA puts out a press release about a new member initiative or a call for task force 
members, you can post about that on social media. 
 

• Notice of new YALSA publications and resources.  For example, if a new book is 
published by YALSA you can post about that in social media. 
 

• Information on work you are doing, and the projects you are working on, as a Board 
member.  For example, you might post something about contacting chairs of committees 
to which you liaise in order to find out how the work of the committee is going and offer 
support. 

 
Social Media Tips 
 
The following tips are not mandatory, but will contribute to successful use of social media. 
 

• The best way to be interesting, stay out of trouble, and have fun is to write about what 
you know. There is a good chance of being embarrassed by a real expert, or of being 
boring if you write about topics you are not knowledgeable about. 

 
• When thinking about a posting, ask yourself if the post will improve knowledge or skills 

of YALSA members, if it contributes directly or indirectly to the improvement of 
YALSA, if it builds a sense of community, or if it helps to promote YALSA’s mission? If 
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the answer to any of those questions is “yes,” then the post will have value to the YALSA 
community. 

 
• Talk to your readers like you would talk to real people in professional situations. Don't be 

afraid to bring in your own personality and say what's on your mind. Consider content 
that's open-ended and invites response. Encourage comments.  

 
• Respond to comments and replies, when appropriate, quickly and accurately. If you are 

not sure how to reply to a comment contact the YALSA President and Executive 
Director. 

 
• Quality matters. Use a spell-checker.  Proofread what you post before posting. 

 
• Make sure to take the time to edit or reflect on your postings. If in doubt over a post, or if 

something does not feel right, either let it sit and look at it again before publishing it, or 
ask someone else to look at it first. 

 
• Be external. You don’t have to be 100% internally focused. Link to blogs, websites, and 

other sources that will be of interest to members of the YALSA community and have a 
connection to the work of YALSA. 
 

• Retweet posts that you think will be of interest to YALSA members. 
 

• Post frequently. It can take a little bit of time, but if you post to a social media space then 
not post again for several weeks readers won’t have a reason to follow what you have to 
say. If you want to help YALSA as a Board member you do want to gain and keep 
followers and readers. 

 
• Separate opinions from facts, and make sure your audience can see the difference. 

 
• Be engaged and be informed. Read the contributions of others. Know what the current 

conversations are and what people are saying in order to see if, and how, you may be able 
to contribute. Participation is the fuel of social computing. 

 
Adapted from the Policy Tool for Social Media - http://socialmedia.policytool.net/ and policies   
available and discussed at  
http://econsultancy.com/us/blog/5049-16-social-media-policies-used-by-real-companies  

 


