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Item # 25 
YALSA Board of Directors Meeting 

ALA Annual Conference, New Orleans 
June 24 - 28, 2011 

 
Topic: Making Discussion & Interest Groups more Effective 
 
Background: During 2005 – 2006 YALSA’s Board explored ways to facilitate more 

member engagement through virtual opportunities, as this was a need 
members indicated in a 2004 member survey.  The Board decided to 
emphasize Discussion Groups (DGs) as a virtual opportunity for 
members as well as amend the YALSA bylaws to allow for the 
establishment of Interest Groups (IGs).  The membership voted to 
support the bylaws amendment, and between 2006 and 2010, the 
number of DGs and IGs grew from 2 to 7, total.   

 
As per Board directive, several YALSA process committees 
transitioned from a process committee structure to an IG or DG 
structure beginning July 2010. In order to help support these new 
groups, as well as those IGs/DGs that already were in place, Linda 
Braun has been working with group conveners. The work and activity 
of these groups has been sporadic over the past year. The Board will 
want to consider how best to evaluate the success of these groups and 
how to guarantee that the groups provide value to members (and are 
seen as valuable by members) and how they can contribute to the 
mission of the organization. 

 
Action Required:  Action 
 

 
Information about IGs and DGs 
 
Benefits of IGs and DGs 

• Members can join the groups without being appointed. IGs and DGs can be a good way 
for new members to get involved, learn how the association works, and network with 
others with similar interests. 

• The projects, work, and discussions of the groups can be entirely virtual. There is no 
requirement to meet face-to-face at any time. 

• Groups can determine their focus based on interests of members. Groups can be entirely 
discussion driven or can work on projects that lead to a specific product. 

• IGs and DGs do not have to be long-term. They can be organized based on a need or 
interest at a particular period in time and, when that need or interest is no longer at the 
forefront, can easily disband and/or become inactive. 

• Starting a new group is easily accomplished; a petition with 15 signatures, a statement of 
purpose and rationale, and the name of a convener (or co-conveners) are required in order 
to be presented to the YALSA Board for approval. 
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2010/2011 IG/DG Overview 

• Nine interest groups and one discussion group are listed as active on the YALSA website. 
• A listserv was organized for the group of conveners in order to facilitate an exchange of 

information among conveners. 
• Two chats were held with group conveners in the fall and early winter of 2010 in order to 

brainstorm ways to gain and involve members. (The first chat had high participation, the 
second did not.) 

• One virtual open house was held as a way for conveners to market their groups. 
Participation by both conveners and members was low.  

• Conveners have published articles in the YALSA enews monthly, since December 2010, 
in order to advertise the work of the groups and gain and involve YALSA members.  

• Conveners were asked to put forth names for convener elections in May 2011. Due to 
lack of interest (no members came forward to run for convener) three groups are moving 
to inactive status after Annual 2011.   

• Conveners struggle with finding ways to involve members in a totally virtual 
environment. Some conveners have focused on discussions on ALA Connect in order to 
involve members. (Most of these have had limited success.) Other conveners have put 
forth project ideas for groups to work on together. These too have seen limited success. 

 
Areas for IG/DG Assessment 

• Member engagement: 
o What value do IGs and DGs have to members?  
o What is the awareness level among members about IGs and DGs and how they 

can participate in these groups? 
o Are DGs/IGs an effective way to engage members virtually? 
o What are the best ways to market the work of and value of the groups to 

members?  
• IG/DG Focus: 

o What types of projects and environments are best suited to success within an IG 
and DG? 

o Are there certain topics that are better suited to the IG or DG format than others? 
• IG/DG Leadership: 

o What skills and commitment are required of a convener in order to be successful 
in that role? 

o What kinds of support and training do conveners need in order to successfully 
lead IGs and DGs? 

• Structure: 
o Would the groups be more effective if the distinction between IGs and DGs was 

discarded?  If so, should YALSA merge the two or sunset one type in order to 
promote and support only one type of grassroots group? 

o What ALA or Division policies exist pertaining to the work of the groups, 
ownership of that work, and so on?  Are additional policies and/or guidelines 
needed? 

• Oversight: 
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o Moving forward, what do IGs/DGs need from YALSA, particularly the Board and 
staff, in order to be successful? 

 
Proposal 
Establish a Task Force to assess the current YALSA IG/DG framework based on the questions 
listed above in order to determine how these types of grassroots member groups can be more 
effective. 
 
Rationale 

• A taskforce comprised of members from a variety of backgrounds, can be serve as an 
impartial group to effectively evaluate the current state of the DGs/IGs and their role in 
facilitating virtual member participation. 

• Since the initial push to encourage the establishment of DGs/IGs in 2006, there has been 
no formal evaluation conducted as to their impact and effectiveness. 

• An evaluation can provide the Board with needed information to help them make an 
informed decision on how best to facilitate virtual member engagement.  

 
Proposed Taskforce Charge 
Using evaluation techniques such as surveys and one-on-one discussions with those who have 
and haven’t participated in Discussion and Interest Groups, evaluate the current structure of these 
groups and their level of success at providing members with an opportunity for virtual 
participation in the association. The questions developed by the YALSA Board should be used as 
a framework for the evaluation.  Submit a preliminary report to the Board by no later than Dec. 
23, 2011 for them to discuss at their January meeting.  Based on Board feedback, revise and/or 
expand the report and include findings and recommendations in a final report to be submitted to 
the Executive Committee by April 1, 2012 for consideration at their spring meeting via 
conference call.  Size: 5 – 7 virtual members, including a chair.  Term: August 1, 2011 through 
June 30, 2012.   
 
Proposed Action 
The YALSA Board direct the President to appoint a Task Force that represents a wide range of 
members by Aug. 1st to assess the current YALSA IG/DG framework based on the questions 
listed above and to submit a preliminary report by Dec. 2011 and a final report by April 2012. 
 
Additional Resources 

• IG/DG Convener Report, Midwinter 2011 
http://ala.org/ala/mgrps/divs/yalsa/boardandcommittees/boarddoc/midwinter/mw11/40_ig
dg.pdf (.pdf) 

• YALSA Discussion and Interest Groups 
http://ala.org/ala/mgrps/divs/yalsa/aboutyalsab/discussion.cfm  

• Discussion and Interest Group FAQ 
http://www.ala.org/ala/mgrps/divs/yalsa/aboutyalsab/faq.cfm  

• Recording of YALSA Discussion and Interest Group Virtual Open House 
http://connectpro87048468.na5.acrobat.com/p36524479 / 
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