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Item # 1 
YALSA Board of Directors Meeting 

ALA Annual Conference, New Orleans 
June 24 - 28, 2011 

 
Topic: Mission Moment: Teen Tech Week™ Mini-Grant Impact 
 
Background: The 2011 Teen Tech Week (TTW) was celebrated March 6-12 with 

the theme “Mix & Mash @ your library.”  YALSA obtai ned a small 
grant from the Margaret Alexander Edwards Trust to distribute 10 
mini grants of $500 to YALSA members who submitted the best ideas 
for TTW programs.  Program ideas were vetted by YALSA’s TTW 
Committee.  Each grant recipient was asked to submit a follow up 
report.  One report is provided below to give the Board an idea of how 
TTW and the mini grants worked to support YALSA’s mission “to 
advocate, promote and strengthen library service to teens, ages 12-18, 
as part of the continuum of total library services, and to support those 
who provide library service to this population.” 

 
Action Required:  Discussion 
 

 
Title of Project:   Reading Confessions 
 
Target Audience:  12-18 year-olds in the Glendale Public Library (GPL) service area 
  
Number of Participants:  6 Teen Library Council Members; 100+ confessors 
 
Coordinator/Grant Applicant: Kearsten LaBrozzi, Glendale, AZ, Public Library 
 
Impact: We expected this project to have four effects: Raise the profile of the library among 
teens in the community; Make teens aware of the library’s presence on social networking sites 
(Facebook and YouTube); Allow teens to connect reading and technology in a fun, non-
traditional way; and allow Teen Library Council (TLC) members to serve as ambassadors to the 
community, and extend their service role outside of the library. 
 
By monitoring our Facebook and YouTube statistics, we found that the library’s profile was 
certainly raised – TLC members interviewed at their schools, homes, theater rehearsals, track 
practice, jobs, and in their school libraries as well as our library, giving the TLC members a 
chance to represent the GPL in the ‘outside world.’  Each interviewer informed his/her 
‘confessors’ that the video was for GPL, and many took buttons stating “I Made a Reading 
Confession” and the library’s Facebook URL (http://www.facebook.com/GlendaleTeenLibrary). 
By handing out the Reading Confession buttons and urging confessors to look for their videos on 
the library’s Facebook page, teens were made aware of GPL’s presence on Facebook.  We 
posted the first Reading Confession on March 9th, and saw a 47% increase in post feedback and a 
65% increase in post views as a consequence.  We held a teen after-hours event Saturday, March 
12th, during which we screened to-date confessions and sent TLC members around for new 
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videos. Between March 9th and the Monday following the event, our monthly active users count 
went from below one hundred to over two hundred.   
 
We increased awareness of the library’s YouTube presence (www.youtube.com/user/59Square) 
by posting a link from our Facebook page to GPL’s teen channel – 59Square – on March 24th, 
stating that teens could find all Reading Confessions there. That post generated 313 views in that 
week, making it our second most popular post in March.  In looking at our channel’s YouTube 
stats, we found that on March 24th alone there were over 120 page views.  Interestingly, 92 of 
those views were via mobile device, and our top ten videos are still all Reading Confessions.  
 
I met with TLC members at their April meeting to discuss their thoughts on the project. All six 
interviewers found the experience to be fun and interesting. Several were intrigued and surprised 
by their friends’ answers, while others were impressed that so many of those they interviewed 
had ready answers to the questions. For example, 18 yr-old Rylie said she’d have had a hard time 
picking only one favorite book, while most of her confessors had no such problem.  Each 
interviewer enjoyed the experience and all said they’d happily do the project again. 
 
The Reading Confessions project had an additional unintended, yet welcome, consequence.   In 
addition to raising our profile among our teen users, the project also raised the profile of teen 
users in the library community.  Several library staff members - including circulation, adult 
reference, and even the library director - commented to Teen Staff how much they enjoyed the 
videos.   Staff members ‘liked’ our Facebook page in order to see the confessions, and were 
surprised by the quality of the interviewers and videos, and wanted to see more.  In April, GPL 
staff had the opportunity to share the Reading Confessions videos with other Phoenix area 
librarians at a readers’ advisory event sponsored by the Maricopa Library Council (and hope to 
present the videos at the Arizona State Library Conference in Nov. 2011).   Several other 
libraries "liked" us on Facebook as a result, and stated their intention to "borrow" the Reading 
Confessions idea, much to our delight. 
 
Expense Summary 
4 Kodak Zi8 Video Cameras -- $421.31 ($100.85 each, plus $17.91 S&H) 
4 Transcend 2 GB SD Flash Memory Cards -- $28.51 ($5.29 each, plus $7.35 S&H) 
Printing/Marketing/Street Team IDs*– covered by Glendale Public Library 

- Reading Confession buttons (roughly 50 buttons made by teen staff members) 
- Buttons for TLC interviewers (10 buttons made by staff members) 
- Laminated question sheets for interviewers 
- In-house flyers advertising the Reading Confessions program, as well as the March 

12th Ultimate Gamer Tournament (at which we screened all Reading Confessions 
collected up to that point.) 

*The cameras we had intended to purchase for the grant – Flip Videos (non-HD) with internal 
memory – were no longer available once we were ready to purchase.  We were able to find 
similar ‘shoot and share’ cameras for the same price, but discovered that these cameras had 
insufficient internal memory, making the purchase of SD cards necessary.  As a result, we were 
unable to purchase t-shirts for our TLC members, relying instead on their interviewer buttons 
and library tote bags to identify the Reading Confession interviewers. 


