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Topic: Foundation Concept Update 
 
Background: At the 2010 Midwinter Meeting YALSA’s Board discussed the idea of 

establishing a foundation that could support YALSA’s portfolio of 
selected lists and awards.  The Board directed the President to discuss 
this concept with YALSA’s ALA Executive Board Representative, 
Steve Matthews, as YALSA would need ALA approval to move 
forward with this idea.  Linda spoke to Steve Matthews in early May 
and has submitted the following report. 

 
Action Required:  Information 
 

 
Steve Matthews provided the following information: 

• ALA/YALSA is a 501(c)3 organization, so it is possible that ALA could establish a 
foundation or trust. 

• ALA leaders doubt that a foundation would open up possibility for more funding for 
YALSA and expressed skepticism about the idea as well as the following concerns: 

o YALSA would need to add staff to manage the foundation. 
o Foundations exist for a very specific reason – the Freedom to Read Foundation 

was established as a means for ALA to keep intellectual freedom related lawsuits 
separate from its other work.  The foundation would be the lightning rod for the 
most controversial issues and ALA would be protected from media fallout, etc. 

o General feeling that it is very difficult to get individuals to serve on Foundation 
Boards and to donate to such groups. 

o Creating more infrastructure  might defeat the purpose of what YALSA is trying 
to accomplish. 

o ALA is only one corporate entity and should there be another entity that would 
compete with it? 

• Right now ALA is struggling with coming to terms with the Freedom to Read 
Foundation, which when it was set up was structured so that the funds and any 
investments made with the funds were 100% separate from other ALA funds (the funds 
are not overseen by the ALA Endowment Trustees).  The current ALA leadership does 
not feel that this is the best approach, so they are reluctant to establish a new foundation. 

• In lieu of establishing a foundation, ALA leaders recommend setting up an endowment 
which can be devoted to special needs. 

• ALA’s legal counsel is not in favor of ALA establishing any new foundations.  ALA’s 
legal status already provides every possibility under the law for raising money, so the 
feeling is that there is not a good reason for starting something like this – it’s 
complicated, expensive, and other ALA units might want to do the same thing.  ALA’s 
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legal counsel feels that foundations are fair game for lawsuits – it is a target that is 
separate from ALA. 

 
Additional Resources:  

• ALA Freedom to Read Foundation: 
www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm 

• “Resources for Building a For-Profit Foundation” (Association Management, March 
2005) 
www.asaecenter.org/PublicationsResources/AMMagArticleDetail.cfm?ItemNumber=10879  

 

http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm
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