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Topic: Division & Membership Promotion Committee Report 
 
Background: In 2009 the Division & Membership Promotion Committee surveyed 

the members to find out their level of knowledge about YALSA 
products and services, as part of YALSA’s Action plan.  127 responses 
were received.  A report from the committee chair, Candice Mack, is 
provided below. 

 
Action Required:  Information 
 

 
To see how familiar Young Adult Library Services Association (YALSA) members are with the 
association's professional development resources, YALSA conducted an online Knowledge 
Assessment survey from mid-November 2009 to early January 2010.  The survey was advertised 
via the YAttitudes e-newsletter and received 127 responses. 
 
Based on those responses, the YALSA Division and Membership Committee was asked to 
evaluate the success of current social opportunities and online resources in terms of recruitment 
and engagement impact and to make recommendations to the Board for enhancements. What 
follows are a summary, analysis and recommendations based on the survey results. 
 
Question #1 addressed participants' length of membership in YALSA.  Unlike the other 
questions in the survey, all 127 participants answered this question which asked participants how 
many years they had been a member of YALSA. 
   
It is striking that the majority of people who answered are new to YALSA – 56.7% of 
respondents have under 5 years of membership.  As members progress in their library careers, it 
appears as if they drop out of YALSA, as only 21.3% of respondents answered that they had 
been members for 6 – 10 years, and only 2.5% of respondents answered that they had been 
members for 20 years or more.  11.8% of the respondents answered that they were not YALSA 
members. 
   
These responses could have a variety of interpretations. Since most of the respondents are new to 
YALSA, they may be more eager to participate and answer surveys such as the Knowledge 
Assessment Survey.  Also, since the survey was mostly advertised via YAttitudes, members who 
do not check their email frequently or are less tech-savvy may have missed the opportunity to 
take the survey. The lack of respondents that have been long-time members may indicate that 
YALSA should focus more on retaining older members rather than recruiting new members. 
 
The Division and Membership Committee recommends connecting with long-time members of 
YALSA to find out what is driving them away in terms of participation and to figure out how 
YALSA can re-engage them.  
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Question #2 asked participants to rate their familiarity with YALSA's free news and networking 
resources.  The choices given were:  the blog, ALA Connect e-chats, the Facebook page, 
listservs, the MySpace page, podcasts, the Twitter feed, the wiki, YAttitudes (email newsletter), 
and the Young Adult Library Services (YALS) print journal.   
 
The three highest rankings for "very familiar" were the more traditional formats: Young Adult 
Library Services (YALS) print journal (71.9%), YAttitudes email newsletter (58.8%), and listservs 
(43.4%).  These highly-ranked resources have probably existed the longest and therefore are 
better known. YALS is sent directly to members. As a hard copy, it is the most tangible (and 
perhaps, then, most memorable) of the formats. YAttitudes is sent directly by email. Even so, 
only slightly over half of the members taking the survey were familiar with it.   
 
The committee wondered if members were overwhelmed with email messages, causing them to 
overlook YAttitudes as spam or junk mail, or something "not related to their real job".  
   
YALSA Division and Membership Committee member Peter Howard was surprised more people 
were not familiar with the listservs, as he said that many of the librarians he works with are very 
fond of listservs as a means of sharing information and resources.  He adds that he used to be on 
various YALSA listservs, but is no longer.  “Initially, I found it confusing and difficult to get on 
them. Once on them, I didn't find them very helpful and opted to get off them to cut down on the 
number of email messages I receive. I wonder if others have experienced difficulty signing up 
for YALSA listservs and that is why they are not on them and therefore unfamiliar with them,” 
said Howard.  This might be especially true in libraries where computer terminals have to be 
shared among many staff members, so they may have limited time to devote to online resources. 
   
The two resources that received the highest "somewhat familiar" rankings were the wiki  (39.5%) 
and Facebook page (38.1%).  
 
During the time leading up to our annual conference, ALA and its divisions, including YALSA, 
heavily promote the wikis, which is one theory as to why the wikis are gaining familiarity. Many 
members might be familiar with Facebook and even have a Facebook account. But once they 
have used it for a while, they may tire of it and stop logging in or keeping up with it. Thus, many 
may not be aware that there is a YALSA Facebook page. This would explain why so many 
members are “somewhat familiar” with the YALSA page, but not "very familiar" with it, as they 
don't visit it or view it very often.  
   
The four resources which received the highest "not familiar" were the MySpace page (77.9%), 
podcasts (58.4%), ALA Connect e-chats (52.2%), and the Twitter feed (47.3%). 
   
The MySpace page, podcasts, and ALA Connect e-chats also received the lowest "very familiar" 
rankings, making them the most unfamiliar of the resources. In the case of MySpace, the 
committee suggests that it is a resource used now mostly by people in their teens or early 
twenties. As a result, many YALSA members are more likely to have a Facebook account. 
Podcasts and e-chats seem to be among the more technologically advanced resources. If the 
majority of members are more familiar with the print and email resources, it follows that they 
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may be less familiar with more technical resources.  In addition, depending on the participants' 
library or library system, some of these resources, such as Facebook or MySpace, may be 
blocked. 
   
In general, the committee speculates that YALSA members are more familiar with resources that 
are most easily accessible to them. The print journal and email newsletter are sent directly, so 
they are the most familiar to respondents. If members are registered to attend midwinter or 
summer conferences, they receive constant reminders of the wikis, making them only a click 
away. E-chats and podcasts have to be sought out in order to be found, and members may not 
have enough interest or incentive to follow through with that.  
   
Question #3 asked participants if there were any items listed in the previous question that they 
were not familiar with, and which one would they most like to know more about?  
   
Interestingly, the most frequently chosen answer to this question was “none,“ which seems to 
indicate that most respondents felt comfortable with not knowing more about the resources that 
they were not familiar with!   
 
Of the four resources with the highest "not familiar" rankings, two are ranked among the highest 
for members wanting to know more about: podcasts (18.5%) and e-chats (13%).  
   
This may indicate people are interested in these forms of communication and resources, but they 
need to be made more aware of them. Perhaps these resources could be introduced more directly 
to our members.  
   
The blog received the second highest rating  (14.8%). Although it got a fairly good "very 
familiar" ranking (36.6%), people still want to know more about it. Perhaps reminder emails 
could be sent out bi-weekly to notify members of new blog posts? 
   
It is not surprising that the print and email newsletter resources received among the lowest 
rankings for members wanting more information. They were rated the highest for "very 
familiar", so there is little need to become more familiar with them, generally speaking.  
   
Question #4 asked participants to rate YALSA's free professional development resources in 
terms of their familiarity with them. 
 
Of the 114 responders, 80% said they were very familiar with the lists of recommended reading, 
listening and viewing for teens. 79% said they were very familiar with the book & media awards 
for YA literature.  
 
 54% said they were somewhat familiar with the official guidelines to support the profession. 
 
When asked about member grants and awards, 52% said they were somewhat familiar and 34% 
said they were very familiar.  Toolkits were somewhat familiar to 47% of responders, and not 
familiar to 40%.  Additionally, 66% of responders were not familiar with white papers/position 
papers. 
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Question #5 asked participants if there were any items listed in the previous question that they 
were not familiar with, which one would they most like to know more about? 
 
Out of 107 responders, 28% said they would like to know more about white papers and 24% 
would like to know more about toolkits.  
 
Since the survey indicated that the members are the least aware of white papers and toolkits, the 
committee recommends highlighting them through blog posts or FAQ feature on the website.   
  
Another idea is to have members who have utilized those resources send out posts on YALSA's 
listservs.   
  
Information sheets on each of these resources should also be printed and distributed at 
conferences. 
 
Question #6 asked respondents to rate YALSA's fee-based resources and products in terms of 
familiarity. Of the 127 survey participants, only 114 answered this question. The following 
resources/products were featured in the question: book length publications for librarians, regional 
licensed institutes, online courses, Teen Read Week (TRW) products, and Teen Tech Week 
(TTW) products. Of the 5 choices, only 2 had a majority of “very familiar” responses: Teen Read 
Week products (64.9% of respondents were very familiar) and Teen Tech Week products (54.4% 
of respondents were very familiar). The majority of responses for the book length publications 
(40.4%) and online courses (55.3%) fell into the “somewhat familiar” category. Regional 
licensed institutes were the only response that had a high percentage “not familiar” answer, with 
66.7% of respondents selecting that answer. Most responses across all categories fell into the 
“somewhat” or “very familiar” responses.  
   
Question #7 referred to the same five YALSA fee-based resources/products. This question asked 
respondents which resource they would like to know more about. Of the 127 total survey 
respondents, only 105 answered this question. 32.4% of respondents would like more 
information regarding the licensed institutes and 21% of respondents would like more 
information about the online courses. Only 10.5% of respondents would like additional 
information about the publications. 33.3% of respondents did not want additional information 
about any of the resources. 2.9% of respondents would like additional information about TTW 
and TRW.  
   
TTW and TRW seem to be very well known, indicating that current marketing initiatives have 
been successful, and should be continued.  
   
The online courses would benefit from increased exposure. They could be marketed to both 
school and public library staff and administrators to increase their visibility. A Direct Mail 
campaign to both members and non-members that work in school and public libraries regarding 
upcoming course offerings would help as well. Many non-members may not be aware of the 
professional development opportunities that they can access. Courses could also be marketed to 
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ALSC members who are not members of YALSA.  Again, these individuals may not be aware of 
the various YALSA courses or that they can take them even if they are not YALSA members.   
 
The regional institutes are only “very familiar” to 7.9% of the respondents. Again, whether this is 
indicative of overall YALSA member knowledge or just an anomaly of the 114 respondents is 
unknown. Marketing of the institutes needs to be re-evaluated, especially since 32.4% of 
respondents wanted additional information. There is currently not much information about the 
regional institutes listed on the YALSA site. There are currently only four courses offered, and 
the information given is very sparse. Also, it seems to be up to the individual members of 
YALSA to bring this information to the attention of their administrators and supervisors. Perhaps 
a direct mail campaign to the administrators/supervisors would be beneficial. In addition, more 
information on the site might increase familiarity. A more detailed outline of the course, 
presenter biographies, and anticipated costs associated with each institute might make these more 
courses more visible and thus, successful.  
   
Question #8 asked participants how they stayed up to date about YALSA resources and to select 
their top three methods.   
   
With 50% of the response rate, the YALSA website appears to be the method that is used most 
often for staying up-to-date on YALSA resources.  The next frequently used method is 
YAttitudes, with 39.5% of responses.  At a tie for the third most frequently used vehicle are 
YALSA emails and YALS with 36.8% of the responses.  The YALSA listservs come in at a close 
5th place with 36% of the responses. 
 
There was one write-in response to this question, which was ”conference.“ This indicates that 
one respondent stays up to date with YALSA resources by attending one or more conferences, 
but it is unclear which conference or conferences. 
 
The committee suggests that maintaining the front page YALSA News section of the YALSA 
website remain a priority given the popularity of the website as a tool for staying up to date with 
YALSA resources. 
 
Question #9 asked respondents how often they visited YALSA's web site.  This question was 
answered by 114 respondents, while 3 respondents skipped it.  
 
The majority of respondents (43%) visit YALSA's website monthly, while 29.8%  of respondents 
visit the website less than once a month.  About a quarter of respondents (24.6%) visit the 
website weekly and very few respondents (2.6%) visit the website daily. 
 
It was encouraging to see that the majority visit the site at least once a month.  Perhaps 
respondents visit tend to visit once a month or once every few months, when they are reminded 
by receiving the YAttitudes e-newsletter or YALS in the mail?  
   
Question #10 asked respondents what resources they used most often to get news about libraries 
and librarianship.  Respondents were asked to select up to three resources, which included the 
ALA web site, AL Direct e-newsletter, American Libraries magazine, School Library Journal 
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magazine, SLJ Extra Helping e-newsletter, SLJ Teens e-newsletter, VOYA magazine, YALSA 
blog, YALSA Twitter feed, and the YALSA web site.  
 
This question was answered by 114 respondents, with 13 skipping the question.  There was a tie 
among the top three resources used most often by respondents.  The tie was between School 
Library Journal magazine (37.7%), AL Direct e-newsletter, and American Libraries magazine.  
The next most popular resource was the ALA website (36.8%), followed closely by VOYA 
magazine (36%).  
 
It is interesting to note that of the ten resources listed, none of the top five most popular 
resources were YALSA resources.  What this seems to indicate is that respondents, while 
interested in teen librarianship resources, are equally or perhaps even more interested in 
librarianship in general, and prefer to get their information from ALA resources over YALSA 
resources.  YALSA should examine their coverage in the AL Direct e-newsletter, American 
Libraries magazine, and School Library Journal to see if their coverage could be expanded in 
those resources and also compare those resources' marketing strategies to those being used to 
market the YALSA blog, web site and Twitter feed. 
 
In the write-in portion, resources that were mentioned most often included non-YALSA blogs, 
listservs (YALSA & state library), Library Journal, other librarians, word of mouth, or co-
workers.  It seems that respondents look many places for news about libraries and librarianship, 
but not necessarily to YALSA resources specifically. 
 
Question #11 asked respondents If they had any suggestions on how YALSA could enhance or 
improve its communication to the membership. 
 
There were only 21 responses to this question, and the results fell into the following categories 
(with specific suggestions listed below): 
 
Eight participants chose “No suggestion because communication is great!”  Their comments 
included: “Love the Facebook and Twitter updates,” “Podcasts are great,“ “Love ALA Connect,“ 
and “Love Teens Top Ten.“ 
 
Five participants chose “Anything that will save time.” Their comments included: “Make sure 
that information is not repeated multiple times in different formats (email, Twitter, blog etc.)  
Match the format to the info/message,“ “Pick 2 or 3 methods of communication and stick with 
them,“ “More short bursts of info (like Twitter) with the option for more detail if interested,“ and 
“Maybe use Google Wave?” 
 
Three participants chose “The YALSA website is not user friendly and usability should be 
improved.“  Their comments included: “Heavily used links are buried” and “Add video book 
reviews to the website." 
 
Two respondents chose “Balance "high tech" with "high touch"--ie, more personal interaction 
and warmth from YALSA office, Board, etc.” Their comments included “More information and 
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better response to interest expressed in volunteering” and “Better notification on availability of 
Board minutes.” 
 
One respondent said “YALSA needs to focus and present a more cohesive message” and another 
respondent chose “Reach out to other library organizations and encourage collaboration.” 
 
There was also a comment about a disappointing speaker sent by YALSA to the NMLA (New 
Mexico Library Association) conference.  The respondent (a happy YALSA member) felt this 
speaker was rude, unenthusiastic, and unprofessional and felt strongly that their behavior 
reflected poorly on YALSA. 
 
Last, but not least, question #12 asked respondents if they wanted to be entered in a drawing to 
win a seat in a YALSA e-course, to enter their name and contact information.  While 69 
respondents answered this question, 58 skipped it.  Those who skipped this question may lack 
the tech-savvy, time, resources or interest in taking the e-course. 
 


