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Topic:   YALSA Continuing Education Update 
 
Background: Report on the state of YALSA’s Continuing Education 

program in regard to 1) Online courses 2) Face to Face 
Institutes 3) Webinars 4) Other Continuing Education 
projects.  Continuous education is a goal in YALSA’s strategic 
plan, and CE has traditionally been a source of revenue for 
YALSA. 

. 
Action Required:  Information 
 
1) Online Courses 
In Fiscal Year 2010, YALSA offered a total of six online courses, two each in the 
summer, fall and winter sessions.  
 
FY10  Course Registration Numbers   
Course session Number of 

registrants 
Notes 

Summer 2009 33  
Fall 2009 22 Two new courses were offered during this 

course session 
Winter 2011 38 New members who joined during October and 

November received a coupon for a free e-
course. Five new members redeemed this 
coupon, reducing the number of students who 
paid for the course to 33.  

 
Revenue Generated 
 FY10 FY09 
Total Revenue $6,205.00 $25,319.00 
Total Expenses $3455.13 $3,842.11 
Net Revenue $2,749.87 $18,427.97 
 
Expenses for FY10 were higher in relation to the total revenue as compared to FY09 due 
to the development of two new courses, but the investment in those courses will generate 
revenue for YALSA in the future. YALSA experienced a decline in online course 
registration beginning in fall 2009, when the economy took a drastic downturn. 
Enrollment levels in online courses were lower in FY10 than in FY09, which is likely due 
to the increased financial stress libraries across the U.S. are facing. In addition, in FY09, 
YALSA offered a total of eight online classes as compared to the six offered in FY10, 
which would also contribute to the decreased net revenue in FY10.  
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In an effort to increase course enrollment rates, YALSA staff has actively promoted its 
online course offerings through a variety of internal and external communication 
channels, and has reached out to a variety of state organizations to let them know about 
the possibility of licensing YALSA courses for presentation.  
 
Course Updates 
This spring, YALSA staff made numerous revisions to the online course webpage to 
make the page easier to navigate and to lessen confusion about YALSA’s online course 
offerings. Updates to the online course page included an FAQ section about online 
courses and the creation of individual pages for each online course offering.  
 
YALSA staff worked with course instructors to establish YALSA wide course 
expectations for both students and instructors.  The student and instructor expectations 
will create a sense of cohesiveness among YALSA course offerings and will give 
students and instructors a clear idea of what they can expect from one another. In 
addition, YALSA staff developed an ADA statement and a Fair Use statement that will 
be posted in all YALSA online courses.  
 
Continuing Education Application Process 
YALSA staff collaborated with other ALA staff members to complete an application to 
the International Association for Continuing Education and Training (IACET), which 
grants organizations the right to offer Continuing Education Units (CEUs). Currently, an 
ALA representative is working with an IACET mentor to review the application and 
make recommended changes. When ALA becomes accredited, participants who enroll in 
YALSA’s online classes will be able to earn CEUs. YALSA staff is currently working to 
have YALSA’s online classes accredited for Library Education Units (LEUs) in Indiana. 
 
YALSA staff continues to work with ALA’s International Planning Group to publicize 
ALA online CE offerings to international library associations.  
 
2) Institutes 
In FY10, YALSA presented five Institutes.  Four of these Institutes were presented face-
to-face and one was delivered as an online class. As of April 30, 2010 total revenue from 
licensed Institutes was $6,300 and total expenses were $2,493.27, which totaled a net 
revenue of $3,806.73. However, at the time the financial report was run, payment for 
three of the Institutes, totaling $8,300, had not been processed and so is not reflected in 
the above number. In FY09, total revenues for Institutes were $14,850.00 and total direct 
expenses were $3,568.46, which totaled a net revenue of $11,281.54. 
 
3) Webinars  
Beginning in March, YALSA launched its webinar series, and has continued to offer 
webinars on the third Thursday of every month. Webinars are currently scheduled 
through September. Recordings of the webinars are available to YALSA members for 
free two months after the webinar occurs. 
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Registration for the webinars has been slightly lower than what was originally expected. 
April’s webinar on YALSA Competencies had a total of 11 registrants and May’s 
webinar on advocacy had a total of 9 registrants. YALSA offers an individual rate of $39 
for YALSA members and $49 for all other individuals, and a group rate of $195. 
YALSA’s individual rate is comparable to the individual webinar rates offered by ACRL 
and LLAMA and YALSA’s group rate is $100 less expensive than the group rate offered 
by ACRL, so YALSA’s webinar pricing structure is competitive with other ALA 
divisions.  
 
Marketing Efforts 
To increase registration rates for the webinars, YALSA staff has collaborated to advertise 
the webinars to a broad audience using both internal and external communication 
channels, and has offered Twitter discount specials to YALSA members. 
Communications Specialist Stephanie Kuenn has been working on establishing 
sponsorship packages to appeal to outside vendors and will also help increase revenue 
generated by the webinars. In addition, YALSA is offering certificates of participation for 
webinar participants seeking to fill continuing education requirements.  
 
Financials 
As of April 30, 2010 total revenue from webinars was $390 and total expenses were 
$167.91, which totaled a net revenue of $222.09. This amount reflects only the revenue 
generated from the April webinar. 
 
Software 
ALA recently purchased four concurrent licenses with the webinar and online meeting 
provider iLinc. At this point in time, the software is open to divisional use, but ALA is 
still testing the software and working through technical issues with iLinc. Since this 
software is still in a testing phase, YALSA is continuing to use Adobe Connect Pro to 
host its webinars. 
 
4) CE Works in Progress 
Mentoring 
In April, YALSA opened the application for its mentoring program. The program is open 
to YALSA members, and librarians with six or more years of experience are eligible to 
apply as a mentor and graduate students in library and information science and librarians 
with five or fewer years of experience are eligible to apply as a protégé. The response 
from graduate students and new librarians in the program has been very strong. The 
response from mentors was not as strong, but after a targeted mailing to YALSA past 
presidents and to YALSA members of  ten or more years, the response rate has increased. 
As of June 7, 2010 57 mentors and 71 protégés have applied for the program.  
 
The application for the mentoring program will close on June 30, 2010 at which time the 
task force will begin to review applications. Applicants to the program will be notified in 
early September whether they have been accepted into the program, and in October all 
accepted mentors and protégés will be asked to participate in an online training event.  
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Mentors and protégés will be matched in November and the program will officially begin 
in January 2011. 
 

Respectfully submitted by Eve Gaus 


