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Topic: Committee/Jury/Taskforce Productivity 
 
Background: In past practice, appointed member groups including process 

committees, juries, taskforces and advisory boards each have a 
function statement that is meant to guide the work of the group.  
Statements for groups like standing process committees tend to be 
very broad, while statements for taskforces, since their work is 
time-sensitive and focused, tend to be narrower.  The Board may 
want to explore whether or not these function statements: 1) 
provide adequate guidance to the member groups, and 2) position 
the member groups so that their work is aligned with meeting the 
goals of the strategic plan.  The Board may also want to explore 
ways to increase the productivity of appointed member groups. 

 
Action Required:  Discussion 
 

 
Existing procedures: 

•  Regular oversight of appointed member groups is delegated to Board Liaisons. 
• Chairs turn in reports four times per year 
• Appointed member groups are supposed to be evaluated every 3 years by O&B, 

although this practice does not seem to have been internalized 
• Occasionally the President will have a conference call with a chair to discuss a 

particular project that the group was asked to take on 
 
Concerns: 

• Chairs and appointed groups seem to have little or no buy-in for the strategic plan and 
therefore contribute only minimally toward helping YALSA achieve its stated goals 

• Many appointed groups produce little or no work, yet the time and resources that it 
takes to maintain them is significant 

• Chairs and group members often assume what the work of the group will be based on 
perceptions or past activities of the group, and do not bother to use the function 
statement or information from the Board Liaison or President as a guide  

• With only limited staff, YALSA depends on the work of its appointed volunteers to 
accomplish critical tasks 

• Some appointees, for whatever reason, seem disengaged from the work of their group 
• Some members seem to seek out appointments more as a status symbol or something 

to put on their resume than as a means of becoming engaged in the organization 
• There is little or no accountability for groups that do not complete assigned tasks 

 
Possible Next Steps: 
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• Ensure that appointed member groups are evaluated by O&B every three years 
• In addition to broad function statements, have the Executive Committee create an 

annual list of tasks for appointed groups (except selection committees) to accomplish, 
based on Board feedback and documents like the Strategic Plan, the Business Plan 
and the Action Plan.  The Board Liaison or President could then communicate the 
task list to the group.  Ideally, this would happen each May so that the group could 
begin working on the tasks as soon as their appointment became official in late June 
or early July. 

• Make a concerted effort to clearly define member groups to the membership and 
communicate that widely:  

o Committees, juries, taskforces and advisory boards are groups established by 
the Board to help carry out the work of YALSA and are for members who 
want to give back to the organization and help YALSA achieve its goals 

o Discussion and Interest groups are grassroots, member-driven groups for 
members who want to network with peers, exchange ideas and share 
information 

• Increase efforts to ensure member group buy-in to the strategic plan: 
• Revisit the purpose and structure of Leadership Development and All 

Committee 
• Increase Board and/or President communication with Chairs in regards to 

strategic plan related activities 
• Other? 

• Explore accountability options for measuring the work of appointed member groups 
• Better communicate to members what appointed group work entails 

o Revisit the committee volunteer form to help the President-Elect better 
identify qualified and appropriate individuals for appointed group work 

o Create and disseminate group-specific member qualifications (perhaps 
O&B?).  For example, a qualification for serving on the Financial 
Advancement Committee could be prior fundraising experience. 

o Create canned webinar that those filling out a volunteer form are encouraged 
to watch in order to learn what general group participation requires. 

• Other? 
 
Additional Resources: 

• DIY Committee Guide: Organizing the Committee’s Work: 
http://tinyurl.com/25safy7  

• How to Organize and Manage a Successful Committee: http://tinyurl.com/23cufeo  
• Volunteerism in Associations: http://tinyurl.com/2ez5nqc  
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