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Item #34 
YALSA Board of Directors Meeting 

ALA Annual Conference, Washington DC 
June 24 – 29, 2010 

 
Topic: Evaluation Tool Taskforce Report 
 
Background: In the fall of 2009 Linda Braun established a taskforce to develop 

an assessment tool for library administrators and teen services 
librarians to use in order to evaluate an individual institution’s 
overall level of success in providing teen services.  Sarah Flowers, 
the taskforce chair, has provided a report for the Board and a 
draft of the assessment tool, both of which are included below.  
The Board will want to review each and provide feedback to the 
taskforce. 

 
Action Required:  Discussion 
 
Teen Services Evaluation Task Force 
Chair: Sarah Flowers 
Charge: To develop an assessment tool for library administrators and teen librarians to use 
in order to evaluate an individual institution's overall level of success in providing teen 
services. 
 
Progress to date: 
 
The task force has been using email, conference calls, and ALA Connect to “meet” virtually. 
We came up with what we think is a workable format for the evaluation tool, and have 
created a first draft (attached), based primarily on the YALSA Competencies. The areas were 
completed by individual task force members, and we haven’t had time yet to critique each 
other’s sections, nor to consolidate and make the document seamless. We also still need to 
incorporate criteria from the IFLA Guidelines into the tool.  
 
Issues for the Board: 
 

• Please let us know if you think this is an appropriate format, and whether we should 
go forward along these lines. 

• In discussion, we decided to focus on public library teen services, for two reasons: 
1. We are all public librarians. 
2. Most states have guidelines for evaluating their school library programs. 

Please let us know if this is an appropriate decision. If the board wishes us to include 
school libraries in this tool, we will need to get input from school librarians. 

• Our general thought was that this should be a tool for evaluating a library’s overall 
teen services program, not for evaluating YA librarians. We are trying to include 
evaluation areas that apply to library administration, but of necessity, some things 
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will apply primarily to the teen services librarian. If the board has a different take on 
this, please inform us. 

• Our intention is not to create a checklist of the competencies, but to focus on the 
items that can be easily measured, whether objectively (numerically) or subjectively. 
If the board believes there are areas that should be emphasized more or less, please let 
us know. 

 
We will be grateful for any feedback or suggestions the board has to offer. I anticipate that if 
we are on the right track, we can complete this document in ample time for the board’s 
August meeting. 
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Leadership and Professionalism 
Essential Element Distinguished Proficient Basic Below Basic Examples 

Equitable funding and 
staffing levels 
 

Library maintains a separate YA 
budget for materials and staff at 
levels proportionate to YA usage 
and circulation. 

Separate YA materials budget; at 
least one librarian FTE devoted to 
YA services for each branch. 

Separate YA materials budget. 
Some staff (professional or 
paraprofessional) devoted to YA 
services. 

No separate YA budget.  

Commitment to 
Professionalism & Ethical 
Behavior 

YA Librarian demonstrates 
knowledge of ALA Code of 
Ethics, ALA Bill of Rights, 
YALSA Competencies and 
Guidelines for Service to Teens. 
YA librarian defends YA services 
and the privacy and access rights 
of teens. YA librarian is actively 
involved in at least one 
professional organization. 
Subscriptions to appropriate 
professional journals are provided 
by library and routed to all 
interested staff. 

YA librarian belongs to a 
professional organization and 
reads appropriate professional 
journals. 

YA librarian reads appropriate 
professional journals. 

Library and YA librarian are 
uninformed about Code of Ethics, 
Bill of Rights, Competencies, etc. 
YA librarian does not read 
professional journals or belong to 
professional organizations. 

School Library Journal 
VOYA 
Institutional membership to 
YALSA. 
Active involvement includes 
committee responsibilities, 
writing for professional journals, 
presentations at conferences 

Plan for personal & 
professional growth and 
career development 

Written professional development 
plan in place, updated yearly. At 
least one professional 
development activity (course, 
conference, etc.) completed each 
year. Library supports and pays 
for professional development. 

Professional development plan in 
place. Regular opportunities for 
professional development, at least 
some of which are paid for by the 
library. 

No professional development 
plan. Occasional professional 
development opportunities. 

No professional development plan 
or opportunities 

CEUs 
Courses taken 

Develop & supervise formal 
youth participation 

Library has teen advisory group, 
teen volunteers, and opportunities 
for teen employment 

Library has teen advisory group 
OR teen volunteers OR teen 
employees 

Library uses teen advisors on an 
ad hoc basis 

No teen input to programs or 
services 

 

Model commitment to 
building assets in youth 

Library identifies appropriate 
developmental assets when 
developing all library services and 
programs. 

Library identifies appropriate 
developmental assets when 
developing YA services and 
programs. 

Developmental assets 
occasionally used in developing 
YA services and programs. 

Library staff are unaware of 
developmental assets. 

 

Implement methods to 
attract, develop & train staff 
working with young adults 

Library routinely includes 
information about YA services in 
all staff development activities, 
including regular staff meetings. 
Staff at all levels are encouraged 
to learn about working with teens. 

Library occasionally includes 
information about YA services in 
staff development activities and 
staff meetings. YA staff are 
supported in professional 
development. 

 Library staff are not offered 
opportunities to learn more about 
young adults. 

YALS is routed to entire staff. 
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Knowledge of Client Group 

Essential Element Distinguished Proficient Basic Below Basic Examples 
Familiarity with 
developmental needs 

All staff members receive training 
in youth development and 
understand that every library 
employee serves youth.  Young 
Adult Librarian knows adolescent 
development theory. Search 
Institute’s 40 Developmental 
Assets familiar to all staff 

All staff understand that every 
library employee serves youth.  
Young Adult Librarian knows 
adolescent development and is 
familiar with Search Institute’s 40 
Developmental Assets.  

 

Young Adult Librarian knows 
adolescent development and is 
familiar with Search Institute’s 40 
Developmental Assets.  

 

A staff member works with teens 
without any training in adolescent 
development.  

 

Current knowledge of 
technology and popular 
culture 

Young Adult Librarian stays 
current with print/online resources 
such as journals, magazines, 
blogs, websites, etc. regarding 
technology and popular culture. 
Young Adult Librarian takes 
advantage of as many continuing 
education opportunities as 
possible each year in the area of 
technology and popular 
culture. Data collected on an 
annual basis from local Young 
Adults through surveys, 
observations or focus groups as to 
their interests in technology and 
popular culture. 

Young Adult Librarian stays 
current with print/online resources 
regarding technology and one 
regarding popular culture. 

Young Adult Librarian 
participates in 2-3 continuing 
education opportunities each year 
on these topics. 

Data collected every five years 
from local Young Adults as to 
their interests in technology and 
popular culture. 

Young Adult Librarian stays 
current with at least one 
print/online resource regarding 
technology and one regarding 
popular culture. 

Young Adult Librarian 
participates in at least one 
continuing education opportunity 
each year on these topics. 

 

Young Adult Librarian stays 
current with at least one 
print/online resource regarding 
technology and one regarding 
popular culture. 

 

 

Demonstrated respect for 
diversity 

Community study is completed 
and updated annually which notes 
diversity of young adults in 
serving district.       All cultures 
represented in community could 
find themselves somewhere in the 
library collection plus cultures not 
in community.   A wide range of 
programming is offered to 
demonstrate respect for all 
cultures.    Young Adult strategic 
plan includes recognizing 
diversity. 

Community study is completed 
and updated biennially which 
notes diversity of young adults in 
serving district.   All cultures 
represented in community could 
find themselves somewhere in the 
library collection plus cultures not 
in community.    A wide range of 
programming is offered to 
demonstrate respect for all 
cultures. 

 

Community study is completed 
and updated every five years 
which notes diversity of young 
adults in serving district.   All 
cultures represented in community 
could find themselves somewhere 
in the library collection.   A wide 
range of programming is offered 
to demonstrate respect for all 
cultures. 

 

All cultures represented in 
community could find themselves 
somewhere in the library 
collection. 

 

 

Special needs patron issues 
addressed 

Community study is completed 
and updated annually which 
includes services currently 
available for young adults with 
special needs.The library 
cooperates with those agencies to 
provide appropriate library 
services. The dedicated spaces for 
young adults are ADA 
compliant.Young Adult strategic 
plan includes level of services 
needed for special needs patrons.

Community study is completed 
and updated biennially which 
includes services currently 
available for young adults with 
special needs.  he library strives to 
cooperate with those agencies to 
provide appropriate library 
services.  The dedicated spaces 
for young adults are ADA 
compliant 

Community study is completed 
and updated every five years 
which includes services currently 
available for young adults with 
special needs. The dedicated 
spaces for young adults are ADA 
compliant. 

 

The dedicated spaces for young 
adults are ADA compliant. 
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Communication, Marketing, and Outreach 
Essential Element Distinguished Proficient Basic Below Basic Examples 
Form appropriate professional 
relationships with young adults 

YA Librarian acts as a role 
model to young adults, 
following the guidelines of the 
Search Institute’s 40 
Developmental Assets: 
interacting in a caring, 
encouraging manner with young 
adults, modeling responsible 
behavior and providing clear 
rules and consequences. 

YA      

Develop relationships and 
partnerships with young adults, 
administrators and other youth-
serving professionals in the 
community  

YA Librarian and community 
partners communicate on a 
regular basis and occasionally 
meet in person for substantive 
collaboration on programs and 
services. 

YA Librarian and community 
partners communicate on a 
regular basis and occasionally 
meet in person to keep each 
other apprised of programs and 
services. 

YA Librarian communicates 
occasionally with community 
partners. 

YA Librarian does not have 
relationships with community 
partners. 

 

Be an advocate for young adults 
and effectively promote the role 
of the library in serving young 
adults 

Library policies and public 
relations emphasize as a 
primary value the importance of 
young adult services for both 
young adults themselves and 
their wider community.  

YA Librarian advocates 
internally and in public relations 
for the value of services to 
young adults for both the young 
adults themselves and their 
wider community. 

YA Librarian works to establish a 
culture of advocacy both 
internally and in public relations. 

YA Librarian does not advocate 
for young adults either internally 
or in public relations. 

 

Design, implement, and evaluate 
a strategic marketing plan  

Library’s strategic marketing 
plan is tailored to young adult 
services, including promotion 
within the library, schools, 
youth-serving agencies and the 
community at large. 

Library references young adult 
services in their institution-wide 
strategic marketing plan. 

Library markets young adult 
services on an ad hoc basis, 
without a unifying marketing 
plan. 

Library fails to effectively market 
young adult services. 

 

Articulate relationships between 
young adult services and the 
parent institution’s core goals 
and mission 

Library includes young adult 
services staff in strategic 
planning and when developing 
mission statements and other 
guiding documents for the 
institution. 

Library addresses young adult 
services in strategic planning 
and when developing mission 
statements and other guiding 
documents for the institution. 

Library sometimes addresses 
young adult services in strategic 
planning and when developing 
mission statements and other 
guiding documents for the 
institution. 

Library does not have a strategic 
plan, mission statement, or 
equivalent. 

 

Establish an environment in the 
library wherein all staff serve 
young adults with courtesy and 
respect, and all staff are 
encouraged to promote 
programs and services for 
young adults 

Library rules and behavior 
codes are enforced fairly 
without regard to age. Customer 
service training for staff 
includes component on serving 
young adults. Young adult 
programs and services are well-
publicized internally. 

  Library rules and behavior codes 
are not enforced fairly across 
demographics. Staff are not 
trained on serving young adults. 
Programs and services are not 
publicized internally. 
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Identify young adult interests 
and groups underserved or not 
yet served by the library 

On a regular schedule, library 
combines informal inquiries 
with formal research methods 
(focus groups, surveys, etc.) to 
identify gaps in service. 

Library identifies gaps in 
service through occasional 
usage of information inquiries 
and/or formal research 
instruments. 

Library investigates gaps in 
service through informal 
inquiries. 

Library does not use any methods, 
formal or informal, to identify 
gaps in service. 

 

Promote young adult library 
services directly to young adults  

Library uses a variety of 
communication tools, both 
high-tech and low-tech, to reach 
young adults directly with 
regular updates on programs 
and services.  The library 
website includes section 
devoted to young adult services. 
YA Librarian visits schools and 
community agencies at least 
twice a year.  

Library uses at least one 
communication tool in addition 
to the website and print flyers to 
provide regular updates on 
programs and services. The YA 
Librarian visits schools and 
community agencies at least 
once a year. 

Library uses the website and print 
flyers to provide information 
about programs and services. The 
YA Librarian occasionally visits 
schools and community agencies.  

Library does not market directly 
to young adults. 

 

 
 

Administration 
Essential Element Distinguished Proficient Basic Below Basic Examples 

Develop a strategic plan for 
library service with YAs based 
on their unique needs 

YA Strategic Plan that meshes 
with Library or School’s 
strategic plan exists and is 
developed collaboratively with 
YAs and the library staff. 
Ongoing, output-based 
evaluation. 
 
 

YA mission statement. Short-
range plans developed 
annually. 

Library’s strategic plan includes 
some elements that apply to YAs. 
A YA strategic plan is in 
development. 

Neither library nor YA 
department has a strategic plan. 
The YA department operates in 
isolation. 

YA Strategic Plan. Library 
Strategic Plan. Library and YA 
Mission Statements and short- and 
long-term goals. 

Design and conduct a 
community analysis and needs 
assessment 

Programs and services are 
offered on the basis of needs 
articulated in a written 
community analysis and needs 
assessment. YAs are involved in 
development of Needs 
Assessment. 
 

Library has a Community 
Analysis and Needs 
Assessment that includes some 
data on YAs. 

Community analysis and needs 
assessment is in development. 

Neither library nor YA 
department as a current 
community analysis or needs 
assessment. 

Community Analysis and Needs 
Assessment Document. 
Circulation and population 
statistics. 

Develop, justify, administer and 
evaluate a budget for YA 
services 

Separate budget proportionate to 
YA usage and circulation. 
Annual reports show YA circ, 
usage, materials spending. 
Highly adequate budget. 
Funding sources are identified 
and available for additional 
services and programs. 
 

YA department has adequate 
funding for materials, staff, 
technology, facilities. Spending 
is planned annually. Special 
projects can be funded through 
separate requests to admin or 
other funding sources. 

YA materials and staffing are 
funded as part of the overall 
library budget, but not recorded or 
tracked separately. 

Inadequate funding for YA 
materials, staff, and programs. 

Funding for materials in multiple 
formats. 
Funding for staff. 
Funding for programs and 
additional services. 
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Develop written policies that 
mandate the rights of YAs to 
equitable library service. 

All library policies and practices 
reflect a commitment to 
intellectual freedom and 
equitable access. Policies and 
procedures are examined 
regularly and developed 
collaboratively and ensure that 
collections, resources, and 
services are available to all 
teens. 
 

Most library policies and 
practices reflect a commitment 
to intellectual freedom and 
equitable access. Policies and 
procedures are addressed on an 
ad-hoc basis. 

Most library policies and practices 
reflect a commitment to equitable 
access for teens. 

YAs are limited in access to 
certain materials, services, or 
areas.  

Collection development policy. 
Challenged materials policy. 
Patron confidentiality policy & 
practice. Internet access policy. 
Absence of barriers to access. 

Document YA programs and 
activities 

Dept. maintains thorough 
documentation of all YA 
programs and activities, 
including information on 
presenters, statistics, 
evaluations, notes about 
successes and failures. Reports 
with abundant data and statistics 
are shared frequently and 
published widely within the 
library and the whole 
community. 
 

Dept. maintains statistics on 
YA programs and services. 
Information is reported 
periodically, at least annually, 
to library administration. 

Dept. provides a basic report 
annually to the library 
administration. 

Little or no reporting with regard 
to YA services and programs. 

Annual report to Admin & library 
board. 
Articles for professional journals. 
Output data. 

Use the skills, talents, and 
resources of YAs in programs 
and services. 

Teens are involved at every level 
of planning and presenting YA 
programs and services. Teens 
are encouraged to use their skills 
in creating services, 
volunteering, and applying for 
employment in the library. A 
YAC exists. 
 

Teens are involved in some 
aspects of planning and 
presenting YA programs and 
services. A YAC exists. 

Teens are occasionally consulted. Teens are never or rarely 
consulted in the development of 
programs and services. There is 
no teen volunteer program or 
YAC. 

 

Dedicated spaces for Young 
Adults 

The library includes a dedicated 
space for young adults.  This 
space is equal or greater than the 
percentage of the full square feet 
of the library as the percentage 
of teens in the community. 

The young adult space has been 
planned and is updated regularly 
with the assistance of young 
adults. 

The young adult space includes 
at a minimum print fiction, print 
nonfiction, media, technology, 
and comfortable seating 

The library includes a 
dedicated space for young 
adults.  
The young adult space has 
been planned and is updated 
regularly with the assistance of 
young adults. 
The young adult space includes 
at a minimum print fiction, 
print nonfiction, media, 
technology, and comfortable 
seating. 

The library includes a dedicated 
space for young adults.  
The young adult space has been 
planned with the assistance of 
young adults. 
 

There is a young adult collection 
located in the library.  
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Knowledge of Materials 

Essential Element Distinguished Proficient Basic Below Basic Examples 
Collection Development 
Policy 

Library maintains a separate YA 
Collection Development Policy 
that is consistent with the parent 
institution’s mission & policy.  It 
has been reviewed within the past 
year. 
 

Library maintains a separate YA 
collection development policy and 
it has been reviewed in the past 3 
years. 
 

Library maintains a collection 
development policy but does not 
have a separate document for 
YA.  It has been reviewed in the 
past 5 years. 

 

Library does not have a collection 
development policy. 

 

 

Knowledge of YA Literature 
& selection sources 

 

YA librarian shows a deep 
knowledge of YA literature by 
reading 2 or more YA books per 
month and participating in 
multiple literary professional 
activities; reviews for a journal, 
writes a review blog, participates 
in a Mock Printz or other lit-type 
workshops each year.  Library 
subscribes to multiple review 
sources and YA librarian reads a 
variety of review sources. 

 

YA librarian shows a good 
knowledge of YA literature by 
reading 1-2 YA books per month 
and participates in one other 
professional activity.  Library 
subscribes to at least 2 different 
review sources and YA librarian 
reads one other type of review 
source regularly. (i.e. blog) 

 

YA librarian reads 10 YA books 
or less a year.  Library subscribes 
to at least two review sources the 
YA librarian does not read any 
other review sources. 

 

YA librarian does not read YA 
literature and the library does not 
subscribe to at least a review 
source like VOYA dedicated to 
YA services. 

School Library Journal, VOYA, 
ALAN Review, Booklist 

Collection of materials in a 
variety of formats, reading 
levels, and languages  

 

YA collection represents a wide 
variety of formats i.e., print, 
audio, electronic books, graphic 
novels and periodicals.  The 
collection is continually evaluated 
& weeded.  Collection reflects 
languages other than English that 
reflect the library community. 

 

YA collection consists of print 
books, periodicals, and at least 
two other formats (audio, graphic 
novels, etc.)  Collection reflects 
the languages spoken in the 
library community. YA collection 
has been weeded in the past 1-2 
years. 

 

YA collection consists of books 
and one other format.  The 
collection is only in English.  YA 
collection has been weeded in the 
past 2-3 years. 

 

YA collection consists mainly of 
print books and periodicals.  The 
collection is out-of-date and 
hasn’t been weeded in 3 or more 
years. 

 

 

Serve as a resource, liaison, 
& partner with schools, 
parents & caregivers 

 

YA librarian regularly visits the 
local schools to talk to youth and 
staff.     

Also regularly attends events such 
as open houses, back-to-school 
nights, or PTA meetings to liaison 
with teachers and parents.  YA 
librarian conducts programs 
and/or has partnerships with the 
schools. 

 

YA librarian has visited the local 
schools (but not on a regular 
basis?) 

Attends one or two events at the 
school each year and/or has 
attended a PTA meeting in the 
past school year. 

 

Conducts programs/and or has a 
partnership with schools. 

YA librarian communicates with 
the schools and PTA but does not 
visit. 

 

Has not done any joint projects or 
programs with the schools or 
PTAs.  

YA librarian has no relationship 
with the schools in the community 
and/or PTAs. 
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Access to Information 
Essential Element Distinguished Proficient Basic Below Basic Examples 

Organize the collection for 
ease of access 

Library organizes physical and 
virtual collections to maximize 
easy, equitable and independent 
access to information by young 
adults.  Library consistently 
reevaluates the organization 
scheme to make sure it is still 
relevant to young adults 

Library organizes physical and 
virtual collections to provide easy 
and independent access to 
information by young adults. 

Library has organized physical 
and virtual collections but needs 
to be reevaluated and updated to 
accommodate new or growing 
collections. 

Library has organized physical 
and virtual collections but they are 
not easy to use and the Library 
has not reevaluated the 
organization structure. 

Using consistent labels and tags 
on both print and online 
collections to make transition 
between print and virtual 
collections as seamless as 
possible.  
 

Merchandise and market 
the collection 

Library uses up-to-date 
merchandising and promotional 
techniques, including displays, 
print marketing and online tools to 
attract young adults to use the 
collection.  Library is always  
looking for new trends in reaching 
young adults. 
 

Library uses merchandising and 
promotional techniques including 
displays and print marketing in 
the Library to attract young adults 
to use the collection. 

Library uses promotional 
techniques like displays and print 
marketing in the Library to 
promote the collection.  These are 
not updated often. 

Library does not merchandise or 
promote the collection.  
 

 

Provide instruction in basic 
research skills 

YA Librarian uses a variety of 
print and online tools to teach 
how to find, evaluate, use and 
credit information effectively.  
YA librarian teaches these skills 
formally and takes every 
opportunity to teach in one-on-
one interactions and encourages 
life-long learning habits. 

YA Librarian takes initiative to 
formally teach how to find, 
evaluate and use information 
effectively using a variety of print 
and online tools. 

When requested the YA Librarian 
formally teaches how to find 
evaluate and use information. 

YA Librarian does not teach 
research skills and does not act as 
an example of basic research 
skills. 

Online and print tools to teach 
students basic research skills. 
Group instruction. Turning every 
reference interaction into a 
teaching moment. 

Develop and provide access 
to technology and electronic 
resources. 

YA Librarian works with others in 
the Library and in the profession 
to build and share new technology 
and electronic resources that 
ensure young adults' access to 
knowledge and information

YA Librarian is aware of new 
technology and electronic 
resources and adopts them when 
convenient. 

YA Librarian is aware of new 
technology and electronic 
resources but does not contribute 
and is unable to use them in the 
Library. 

YA Librarian is unaware of new 
technology and electronic 
resources that increase young 
adults' access to information. 

YA Librarian contributes to 
online information collections or 
initiatives. 

Maintain awareness of 
ongoing technological 
advances 

YA Librarian uses a variety of 
tools, books, magazines, 
newspapers, blog and podcasts, to 
remain aware of advances in 
technology that can improve 
access to information for young 
adults and acts as an advocate for 
the adoption of these advances in 
the Library. 

YA Librarian uses some tools to 
stay aware of advances in 
technology that can improve 
access to information and 
incorporates them into the library 
when already approved by Library 
administration. 

YA Librarian is aware of 
advances in technology when 
Library incorporates these 
advances into a larger 
technological upgrade but does 
not seek information about these 
topics. 

YA Librarian is unaware of 
advances in technology that can 
improve young adults' access to 
information and does not update 
technology regularly. 

Creating a Library Twitter 
account to allow for Twitter 
reference interactions 
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Services 
Essential Element Distinguished Proficient Basic Below Basic Examples 

Evaluate programs and 
services 

Library programs and services 
meet the goals of the Library's 
strategic plan while also meeting 
the developmental needs of young 
adults.  Programs and services 
include young adult involvement, 
through planning or volunteering, 
whenever possible. 

Library programs and services 
meet the goals of the Library's 
strategic plan while also meeting 
the developmental needs of young 
adults and sometimes include 
young adult involvement. 

Library programs and services 
meet the goals of the Library's 
strategic plan but do not take into 
consideration the developmental 
needs of young adults. 

Library programs and services do 
not have any driving goals 
connected to strategic plan or the 
developmental needs of teens. 

 

Develop and implement 
services to young adults 
outside the Library 

 

YA Librarian initiates and fosters 
partnerships with organizations 
outside the Library to provide 
services with young adults in non-
traditional library settings. 

YA Librarian works with 
organizations that approach the 
Library to provide services to 
young adults in non-traditional 
library settings. 

YA Librarian is aware of 
community organizations that 
serve young adults but does not 
partner with them to offer services 

YA Librarian is unaware of 
community organizations that 
serve young adults and methods 
of offering services in non-
traditional library settings. 

Outreach opportunities may 
include: hospitals, home-school 
settings, alternative education 
facilities, foster care programs and 
detention facilities. 

Provide services that meet 
the needs and interests of 
young adults 

Library provides a variety of 
services, both informational and 
recreational, that meet the needs 
an interest and young adults while 
still ensuring that these services 
also meet the goals of the Library 
as a whole. 

Library provides services, both 
recreational and informational,  
that meet the needs of most young 
adults. 

Library provides services, both 
recreational and informational, 
that meet the needs of some 
young adults, but do not reach a 
majority of young adults. 

Library does not provide services 
that meet the needs and interests 
of young adults. 

 

Provide programs and 
services current with young 
adult interest and trends 

YA Librarian uses a variety of 
tools, professional journals, 
magazines, online articles, etc., to 
remain aware of trends and pop-
culture interests of young adults 
and uses this knowledge to create 
new and improve existing Library 
services and the Library 
collection. 

YA Librarian uses tools like 
professional journals and 
magazines to remain aware of 
trends and pop-culture interests of 
young adults and uses this 
knowledge to improve existing 
Library services and the Library 
collection. 

YA Librarian does not seek out 
information bout current trends 
and pop-culture interest of young 
adults, but when the knowledge is 
available, improves Library 
services and collections. 

YA Librarian is not aware of 
trends and pop-culture interest of 
young adults. 

YA Librarian is aware of new TV 
show based on teen series will be 
airing soon and so orders extra 
copies of the series to meet the 
predicted demand. 

Accept the changing nature 
of young adult needs 

Library is aware of and is 
prepared to quickly adapt to the 
flexible and changing nature of 
young adult's entertainment, 
technological and information 
needs.   

Library is aware of the flexible 
and changing nature of young 
adult's entertainment, 
technological and information 
needs but needs time to act on 
these changes. 

Library is aware of the flexible 
and changing nature of young 
adults' entertainment, 
technological and information 
needs but does not act on these 
changes. 

Library is unaware of the needs of 
teens. 

 

 
 


