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Topic: Fiscal Officer Report 
 
Background: FY10 began September 1, 2009.  As of June 10th, fiscal reports are 

available through April.  A report based on that data from Mary 
Hastler, Fiscal Officer, is provided below.  The Board may want to 
discuss the continued impact of the recession on association 
revenues and any proactive steps that might be taken to ensure 
YALSA remains fiscally healthy.   

 
Action Required:  Discussion 

 
Financial reports are typically full of numbers quantifying the financial success of the year.  
This year’s report includes some of these items, but it also includes the story behind the 
numbers. 
 
Timing is everything and as I sit at my computer writing this, ALA recently announced a 
new round of furloughs and layoffs with the possibility of additional furloughs before the end 
of the year.  Many of us have gone through downsizing and furloughs in recent years and 
know how challenging it is for staff to remain upbeat and positive.  The YALSA staff is no 
different and the support of the Board is even more critical now than ever. 
 
Under the direction of the Executive Director, multiple cost-saving measures were taken 
since the start of the recession resulting in YALSA remaining fiscally sound during a volatile 
financial climate.  Cost savings were realized in curtailing travel and travel-related expenses; 
salary savings - staff furloughs, no carryover of vacation time, and holding a 5th FTE position 
open for three quarters; and reducing conference AV expense.  In addition, delaying the 
YALSA office move provided a cost savings to ALA.  These were fiscally prudent steps to 
take and have resulted in healthy YALSA financials. 
 
YALSA continues with revenue contributions to ALA to support the Spectrum and Emerging 
Leaders initiatives; Annual and Midwinter overhead contributions; and the YA Lit 
Symposium.  In addition, YALSA membership remains steady.  Dues is only one revenue 
stream for YALSA and goes directly into the fund balance.  In FY 09, 35% of YALSA’s 
revenue was from dues.  It is also time to evaluate the YALSA dues structure for possible 
revision. 
 
The Executive Director has been aggressively pursuing award seal trademark protection with 
ALA which has resulted in receiving approximately $13,000 from a publisher for their 
unlicensed use of the Printz seal.  Additional publishers who have been using the Printz seal 
without licensing from ALA have been contacted. 
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The Financial Advancement Committee launched a “Give $10 in ’10 Campaign” to 
encourage everyone to become a Friend of YALSA (FOY).  YALSA’s Membership 
Coordinator, with the help of the Financial Advancement Committee, created an eNewsletter 
for FOY that highlights fundraising, advocacy, upcoming events, endowment, and other 
news.  YALSA has also created a recession busting online resource for its members.   
 
A few potential revenue bright spots include the newsletter, the symposium and book 
publishing.  With the help of a new media kit, we are exploring webinar ads or sponsorships 
which may generate new revenue and we are receiving interest in ads for the eNewsletter.  
Four books will be published at the end of FY 10 which should also generate revenue for 
YALSA.  ALA is seeking CEU provider status and this would position YALSA e-learning 
offerings well against competition.  Now that the stock market is more stable, YALSA is 
seeing interest on its Morris and Leadership endowments once again.  The hope that this will 
continue through 2011 but economic forecasts remain mixed. 
 
The financial forecast does include some trouble spots.  ALA finances are still feeling the 
effects of the recession.  There is a possibility for additional furloughs and a 2.1% increase in 
overhead for FY11 has been announced.  ALA membership retention and conference 
attendance continues to be a concern.   Revenues in nearly all parts of YALSA’s portfolio are 
down.  The YALSA Business Plan is currently being revised and when finished will assist 
the Board in developing a direction for strategic financial planning for the Division. 
 
While this year has been financially challenging, we have continued to be proactive in 
managing revenue and expenses resulting in a relatively stable financial position.  FY 2009 
and FY 2010 have been “spend down” years in which YALSA has been able to offset the 
sizable reduction in donations and revenue with its large net asset balance.  In FY 2011, this 
will not be feasible since we are reaching the minimum amount we should have for a fund 
balance.  As a result, FY 2011 will be a critical year for YALSA with needing an increase in 
donations and revenues in order to remain financially healthy.  We will continue to be 
aggressive in pursuing new revenue streams to ensure the future financial health of the 
Division.  
 
 --respectfully submitted, Mary Hastler, Fiscal Officer 


