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Topic: Morris Endowment Recommendations 
 
Background: A taskforce was established in 2004 to determine how best use the 

interest from the then newly established Morris Endowment.  As 
stipulated by Bill Morris, YALSA may only use the funds "for the 
purpose of funding programs, publications, events or awards in 
promotion of young adult literature."  At the 2004 Annual 
Conference, the YALSA Board approved three uses of the funds:  
to establish a debut author award; to establish a conference with a 
focus on YA literature; and to support Teen Read Week activities.  
The Board also recommended the use of the funds be evaluated 
every five years.  In 2006, the YALSA Board also approved using 
the Morris funds to cover start-up costs for the Odyssey Award.  
Five years have passed and the 2009 Task Force has been charged 
with evaluating the use of the Morris Endowment funds and to 
make any recommendations as to future use.  The money has been 
invested in the ALA Endowment Fund and only the interest 
generated by the endowment may be used.  In the fall of 2009 
Linda Braun established an ad-hoc Board group to explore 
current use of the funds and make recommendations for future 
use.  The issue was discussed at Midwinter, but due to time 
constraints, no consensus was reached.  The Executive Committee 
was tasked with reviewing the many ideas from the ad-hoc group 
and recommending priorities, which they did during their April 
meeting via conference call.  A report from Linda Braun, Mary 
Hastler and Beth Yoke is provided below.  

 
Action Required:  Action 

 Use of Morris Endowment Funds 
 
At Midwinter 2010 the Morris Endowment Fund Evaluation Task Force presented a report to 
the Board outlining several options for use of those funds over the next three to five years.  
The Morris Endowment Fund Evaluation is required to take place every 5 years.  Since the 
2010 ALA Midwinter report was submitted, additional information has been provided that 
indicates that the Endowment earns an average of $16,800 (based on prevailing interest rates) 
in interest per year that is available for Association use.  However, in 2008 the endowment 
actually lost money because of the stock market plunge.  
  
With greater knowledge of the funds available to YALSA from the endowment the following 
is a revision to the recommendations made previously.   
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Recommended 
Invest $10,000 each year for the next three years to fund the following projects that support 
Teen Read Week™: 

• Initiate a research project that examines the impact of library participation in TRW on 
teen reading and literacy. This activity would support the research goal of the 
YALSA Strategic Plan as well as provide documentation as to the benefits of 
participating in TRW by registering and participating fully in TRW activities.  The 
research would hopefully provide credibility to the benefits of teens participating in 
TRW activities and directly correlating reading and TRW participation.   $15,000 (to 
support the research over a three year timeframe.) 

• Expand and extend marketing and promotion of reading efforts like Teen Read Week 
or YALSA’s awards and lists in order to help support these existing initiatives. Over 
the past few years, it has been more difficult to find partners and sponsors for Teen 
Read Week. Additionally, YALSA’s strategic plan includes a marketing goal that 
focuses on raising awareness about YALSA’s awards and selected lists.  $4,000 
(annually) 

• Recognize a member that excels in serving the transitional/gap teen population (ages 
18-22) with a YA literacy based program or service during TRW.  This recognition 
supports new areas of interest to teen service librarians (older and gap-year teens) and 
also supports the member engagement goal in the strategic plan.  $1,000 (annually) 

 
The following four projects brought forward for consideration in the Midwinter 2010 Morris 
Endowment Fund Evaluation Task Force are not being recommended at this time with 
reasons noted.  In addition, a few of these projects are not strongly aligned with YALSA’s 
mission or strategic plan initiatives. 
 

Establish an annual lecture (similar to the 
Arbuthnot Lecture) or include it as a part 
of the Symposium (perhaps fund a closing 
or keynote speaker) 

YALSA has recently established a Past 
President’s lecture. 
Funds for supporting symposium 
speakers can be taken from symposium 
revenues. 

Establish and support a publicity award to 
the publisher or vendor who develops and 
launches a distinguished promotional 
campaign for YALSA book selection 
awards. 

Rewarding/supporting a publisher or 
vendor with Morris funds does not 
effectively align with the intent of the 
use of the funds.  Finding more 
opportunities to partner successfully 
with vendors and publishers better 
serves YALSA’s needs and the 
YALSA strategic plan. 

Establish and support a work-in-progress 
grant for authors from diverse cultures 

Other groups such as the Society of 
Children’s Book Writers & Illustrators 
are better suited to supporting this type 
of award.  This would be a stretch in 
relationship to YALSA’s mission. 

Establish an award for a librarian who 
excels in promotion of reading young 

This would be duplicative as YALSA 
has an award that recognizes a high 
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adult literacy, and teen literacy through 
reading programs. 

quality teen literature program. 

 
 


