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Topic: Advocacy Resources Update Taskforce Establishment 
 
Background: A review of the Action Plan by Linda Braun and Beth Yoke 

revealed that a few scheduled tasks in the area of advocacy had yet 
to be implemented.  In order to ensure continued progress toward 
the advocacy goal, Linda recommended to the Board the 
establishment of a taskforce to oversee the updating of existing 
and creation of new advocacy resources, as outlined in the Action 
Plan.  After a brief email discussion in May, the Board concurred 
with Linda’s recommendation.  Including the item as a part of this 
meeting simply ensures it will be entered into the official record of 
the association.   

 
Action Required:  Consent 

 
Proposal: Tap member expertise to update existing and create new resources to help 
members implement advocacy efforts in their communities, states and regions. 
 
Rationale: 

• Now more than ever is important to advocate for library services to teens.  Anecdotal 
evidence suggests that libraries that are struggling with the recession are making deep 
cuts in YA services.  As a newer department it appears to be one of the first on the 
chopping block. 

• While there are many resources available that focus on general library advocacy, 
there are few existing ones that focus on teen services. 

• YALSA’s strategic plan includes advocacy as one of its five goals.  Providing more 
resources for members to help them be better advocates can help YALSA meet this 
goal. 

 
Proposed Action:  The Board direct the President to establish a taskforce that will: 

• Update the YALSA advocacy toolkit, “Speaking Up for Library Services to Teens,” 
to include information about advocacy at the local, state, and regional levels and 
present the updated document to the YALSA Board by their Midwinter 2011 
meeting. 

• Work with the YALSA Continuing Education Coordinator to develop a canned 
presentation for member use with administrators on the need for strong YA services 
in libraries, to be completed by December 30, 2010. 

• Between January 2011 and December 30, 2011, work with the YALSA 
Communications Specialist to promote (via YALSA publications, email, and 
listservs) the updated advocacy toolkit and the variety of advocacy presentations 
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available from YALSA and encourage members to use them in presentations at the 
local, state, and regional levels.  

• Provide a progress report to the YALSA Board for their meeting at Annual 2011 and 
a final report for the 2012 Midwinter Meeting. 

Additional Resources: 
• YALSA’s complete strategic plan can be found at 

www.ala.org/ala/mgrps/divs/yalsa/aboutyalsab/StrategicPlan08_final.pdf  
• YALSA’s existing advocacy resources can be found at 

http://wikis.ala.org/yalsa/index.php/Advocating_for_Teen_Services_in_Libraries  

http://www.ala.org/ala/mgrps/divs/yalsa/aboutyalsab/StrategicPlan08_final.pdf
http://wikis.ala.org/yalsa/index.php/Advocating_for_Teen_Services_in_Libraries

