
YALSA Board of Directors – Annual 09 
Establishment of Committee Appointments Taskforce 

Item # 4 
 

YALSA Board of Directors Meeting 
ALA Annual Conference, Chicago 

July 9-15, 2009 
 
Topic: Establishment of Committee Appointments Taskforce 
 
Background: In May the Board deliberated by email whether or not to approve the 

establishment of a new taskforce that would provide support to the 
President-Elect during the committee/jury/taskforce appointments 
process.  The Board voted by email to approve the establishment of 
the taskforce.  The item is included here for the official record. 

 
Action Required:   Consent 
 

 

Proposal: establishing a new taskforce that would serve as an advisory group to the President-
Elect for the committee/jury/taskforce appointments process.   

Background: This idea came from a BoardSource conference that Beth Yoke attended.  It was 
from a particular session called 21st Century Governance where the committee appointments 
process was discussed at some length.  Apparently YALSA's system of having the President-
Elect be the only person involved in the appointments process is fairly uncommon.  This could 
be a hold-over from when YALSA was a small division and had fewer members and committees 
to deal with.  The presenters noted that a more common practice is to have a 'committee on 
committees' that advises a member leader on the appointments process.  The member leader has 
the final say but takes into consideration the input from the advisory group before making a final 
decision.   

Rationale: Sarah, Linda and Kim felt that this would help ensure that the appointments process 
was as inclusive as possible.  Sarah and Linda both felt that with only one person doing the 
appointments is was hard to find new blood or be able to make the best decisions because they 
were working in isolation.   

Proposed Taskforce Charge: 

"To provide support and advice to the President-Elect in regards to committee/jury/taskforce 
appointments.  Activities may include: recruiting members to fill out volunteer forms and 
providing advice in order to ensure diverse representation on member groups.  Taskforce 
composition: 1 year term starting in July.  Member group size: up to six members, virtual 
membership is encouraged, as is representation from diverse backgrounds.  Chaired by the 
President-Elect."  

Recommended Action: 
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Sarah, Linda & Kim propose trying this for one year to see how successful it is.  If supported by 
the Board, the taskforce would need to begin work immediately after Annual, so Kim could start 
work on appointments in a timely fashion.   

 
 


