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Item # 47 
YALSA Board of Directors Meeting 
ALA Annual Conference, Anaheim 

June 26 – July 2, 2008 
 
Topic: YA Diversity Campaign Update  
 
Background: In December 2007 YALSA was informed by ALA that our funding 

request for a YA Diversity Campaign was granted.  YALSA has 
received and deposited $8,000 from the ALA Ahead to 2010 Initiative 
and contributed $2,000 from the Friends of YALSA, as per Board 
action in January 2008.   The funds will be used to: support a 
Spectrum Scholar, bring two members with diverse backgrounds to 
conference and to participate in the REFORMA conference. 

 
Action Required:   Information 
 

 
Recent Activities: 

• Paula appointed a YA Diversity Campaign Taskforce, which is being chaired by 
Alexandra Tyle. 

• Helen Snowden and Angie Miraflor are the 2008 Supporting Diversity Conference 
Stipend recipients. Each will receive up to $1,000 to use for registration, housing and 
other costs at the ALA Annual Conference in Anaheim,. 

o Snowden will complete her MLS from Drexel University this spring 
o Miraflor works with teens at the San Jose Public Library in California.  

• YALSA’s program proposal about reaching recent immigrant teens through alternative 
media has been accepted by the REFORMA conference planning committee and the 
taskforce is working on identifying presenters 

• The taskforce is planning an institute for the 2009 Midwinter Meeting 
 
The YA Diversity Campaign Three Year Overview: 
 
1. Project Description 
The results of ALA’s Diversity Counts study show that recruitment of persons of diverse 
backgrounds (including race, ethnicity, language background, sexual orientation, education, age, 
disability and economic status) to our profession is critical. Studies show that diverse youth 
want—and benefit from--interaction with mentors and adults from diverse backgrounds.  This 
YA Diversity Campaign would strive to reduce the recidivism of diverse persons currently 
working in the profession as well as recruit additional library professionals from diverse 
backgrounds. YALSA’s goal is to increase the number of librarians with diverse backgrounds 
who serve adolescents. To accomplish this we seek to create and implement scholarships so that 
persons with diverse backgrounds are able to obtain an MLS as well as participate in the 
association.  We also seek to implement recruitment through grass roots efforts via our members, 
as well as through state and national efforts via the web and conferences.   
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A. Statement of the Problem 
The results of ALA’s Diversity Counts study shows that a crisis is looming in the field of 
librarianship: while the population of the United States has gotten more diverse, the 
profession has gotten less so.   

 
Other Problems: 
 Teens are underserved in the nation’s libraries.  Even though approximately 1 in 4 

public library patrons is a teen, young adult specialists in public libraries continue to be 
scarce.   

o The most recent PLDS survey on this topic reported that only 51% of the nation’s 
public libraries have a young adult specialist on staff 

o According to The Status of Public & Private School Library Media Centers in the 
US, 1999-2000, only 87.2 % of public secondary schools in the US have school 
library facilities, while just 79.3 % of public secondary schools have a paid full 
time state-certified school librarian. 

o The teen population continues to rise just as library staff sizes are being reduced.  
The Millennial Generation is the second largest generation in US history, smaller 
only than the Baby Boomers.  According to the U.S. Census Bureau, there will be 
more than 42 million teens by 2008 (Projections of the Total Resident Population 
by 5-Year Age Groups and Sex with Special Age Categories: Middle Series: 2001-
2005.  Population Projection Program, Population Division, U.S. Census Bureau, 
2000).   

 
In light of these statistics, it is increasingly important to recruit persons of divers backgrounds 
into the profession and to ensure all library workers acquire the knowledge and skills needed to 
help this growing population of diverse adolescents.   
 

B. Project Outline 
  

Goal #1: Increase the number of librarians with diverse backgrounds who serve 
adolescents 

 Objective A: Recruit additional library professionals from diverse 
backgrounds 

o Activity: Support an official Young Adult Services Spectrum Scholar 
o Activity: Establish a new conference scholarship to a member from a 

diverse background (possibly w/ an ALA Affiliate) 
o Activity: Send member leaders and staff to REFORMA, BCALA and 

other conferences to recruit individuals to serve young adults 
o Activity: Collaborate with HRDR to create a Teen section of the 

LibraryCareers.org web site as a part of HRDR’s “LibraryCareers.org 
Usability Study.”   This activity supports the findings from ALA’s 
earlier web usability study. 

o Activity: Work with the Office for Diversity and HRDR to create 
grass roots materials and train librarians and library workers to use 
them in their communities to encourage teens to consider librarianship 
as a career 
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o Activity: In conjunction with HRDR and the ALA Affiliates, launch a 
national  “Take a Teen” to work day for librarians 

 
 Objective B: Reduce the recidivism of diverse persons currently working in 

the profession 
o Activity: Create a mentoring program targeting new and existing 

librarians of diverse backgrounds and implement through the ALA 
Affiliates and YALSA   

 
Goal #2: Ensure that all teens, regardless of background, have easy access to appropriate 
library services and resources 

 Objective: train librarians and library workers to meet the unique needs of these 
teens 

o Activity: Provide e-courses and face-to-face institutes to train library workers 
to meet the needs of diverse teen populations 

 Objective: provide resources to librarians and library workers in order that they may 
be able to meet the needs of teens 

o Activity: Create readers’ advisory and collection development tools for 
library workers to use with diverse teen populations 

 
2. Collaboration 

This project will primarily involve YALSA, HRDR, Chapter Relations and the Office for 
Diversity; however other units within ALA will also play a role, including PIO, 
American Libraries and the Office for Research.  AASL and ALSC were invited to 
participate, but felt that they currently didn’t have the time or staff to devote to the 
project.  The YA Diversity Campaign, though, can be used as a model and replicated by 
other Divisions should they choose to do so. 

 
ALA Staff: 
• Beth Yoke, Executive Director: oversee planning and development and seek corporate 

sponsors and promotional partners.  Liaise with appropriate units within ALA, such as 
HRDR and Chapter Relations. 

• Stevie Kuenn: work with the member taskforce to develop and organize the content of the 
resource guide, create marketing components, manage content for the web site, gather 
survey data. 

• Letitia Smith, Administrative Assistant: organize survey data, oversee the dissemination 
of the resources. 

• Michael Dowling, Director, ALA Chapter Relations Office: Help disseminate 
information to targeted state and regional chapters and schools of library and information 
science. 

• Lorelle Swader, Director of HRDR: work with YALSA staff and members to implement 
Take a Teen to Work Day, to expand the librarycareers.org web site and to  

• Karen LeTarte, Director of the Office for Diversity: oversee the Spectrum collaboration 
and provide input on the development of grass roots materials and resources 

Members: 
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• Establish a Diversity Taskforce in YALSA to oversee the implementation and to 
liaise with appropriate ALA committees and affiliates, such as: 

o ALA Rural, Native and Tribal Library Committee 
o ALA Chapter Relations Committee 
o ALA Diversity Committee 
o REFORMA 
o BCALA 
o AILA 
o CALA 

 
3. Evaluation  
2010 census data, when compared to the 2000 data, will show an increase in the number of 
persons with diverse backgrounds working in the profession.  ALA and YALSA membership 
statistics will reveal an increase in the percentage of members from diverse backgrounds.  The 
percentage of division chairs and Board members from diverse backgrounds will be higher than 
before the campaign was implemented.  An increase in the number of persons from diverse 
backgrounds enrolled in SLISs (this last item won’t be evident before 2010).  Measures for 
specific activities are: 
 

Activity Measure 
support an official Young Adult 
Services Spectrum Scholar 
 

Number of applicants 

establish a new conference scholarship 
to a member from a diverse background 
(possibly w/ an ALA Affiliate) 

Number of applicants  

send member leaders and staff to 
REFORMA, BCALA and other 
conferences to recruit individuals to 
serve young adults 

Attendance at events 

collaborate with HRDR to create a Teen 
section of the LibraryCareers.org web 
site 

Expansion of web site and number 
of visits to the site 

Work with the Office for Diversity and 
HRDR to create grass roots materials 
and train YALSA members to use them 
in their communities to encourage teens 
to consider librarianship as a career 

Materials are distributed and used 

In conjunction with HRDR and the ALA 
Affiliates, launch a national  “Take a 
Teen” to work day for librarians 

Number of participants in the 
event 

Create a mentoring program targeting 
new and existing librarians of diverse 
backgrounds and implement through the 
ALA Affiliates and YALSA 

Number of applicants as well as 
feedback from participants 

Provide e-courses and face-to-face Number of participants in the 
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institutes to train library workers to meet 
the needs of diverse teen populations 
 

event 

Create readers’ advisory and collection 
development tools for library workers to 
use with diverse teen populations 

Materials are distributed and used 

 
4. Additional Staff/Capital 
At this time, additional staff and capital are not being requested. 
 
5. Finances (please see attached budget for more details) 
 
Fiscal Year Estimated Funding Needed Proposed Source 

FY08 $5,600 Spectrum Scholar 
$2,000 conference scholarship 
$1,400 recruit at affiliate conferences 

$8,000 from Ahead to 2010 
$1,000 from YALSA 

FY09 $10,000 create and disseminate grass roots 
materials 
$1,000 Take a Teen to Work Day 
$2,000 Mentoring program 

$10,000 from Ahead to 2010 
$3,000 from YALSA 

FY10 $10,000 training 
$5,000 resources 

$10,000 from Ahead to 2010 
$5,000 from YALSA 

These new initiatives, once launched, could become sustainable through future donations 
received from the Friends of YALSA as well as through possible corporate sponsorships.   
 
6. Impact of the Proposal 

 
• Advancing the Mission & Goals of ALA and YALSA: This YA Diversity Campaign 

touches on each of the six goals in Ahead to 2010, but focuses more heavily on Goal II 
Education and Goal IV Building the Profession.  It also addresses the Key Action Area, 
Diversity.   In January 2008 YALSA will be entering the next round of its own strategic 
planning process.  However, this project does help advance the mission of YALSA by 
providing support and education to librarians and library workers as well as by striving to 
ensure that all types of teens have access to excellent library services and resources. 

 
• The Audience the Project Will Reach: This project will reach teens, librarians and 

library workers in public and school libraries across the nation.   
 

• Potential for Replication or Utilization by Other Groups: We view this program as a 
pilot for ALA.  Based on the results from the YA Diversity Campaign, ALA could 
consider expanding it throughout the entire organization and seek funding through an 
IMLS grant. 

 
7. Time frame/schedule of implementation 
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FY 08: focus on Goal #1, Objective A 
 Activity: Support an official Young Adult Services Spectrum Scholar 
 Activity: Establish a new conference scholarship to a member from a diverse background 

(possibly w/ an ALA Affiliate) 
 Activity: Send member leaders and staff to REFORMA, BCALA and other conferences 

to recruit individuals to serve young adults 
 Activity: Collaborate with HRDR to create a Teen section of the LibraryCareers.org web 

site 
 
FY 09: focus on Goal #1, Objectives A & B 

 Activity: Work with the Office for Diversity and HRDR to create grass roots materials 
and train librarians and library workers to use them in their communities to encourage 
teens to consider librarianship as a career 

 Activity: In conjunction with HRDR and the ALA Affiliates, launch a national  “Take a 
Teen” to work day for librarians 

 Activity: Create a mentoring program targeting new and existing librarians of diverse 
backgrounds and implement through the ALA Affiliates and YALSA   

 
FY 10: focus on Goal #2 

 Activity: Provide e-courses and face-to-face institutes to train library workers to meet the 
needs of diverse teen populations 

 Activity: Create readers’ advisory and collection development tools for library workers 
to use with diverse teen populations 
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