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Item # 41 
YALSA Board of Directors Meeting 
ALA Annual Conference, Anaheim 

June 26 – July 2, 2008 
 
Topic: YALSA Blog Manager Report 
 
Background: Linda Braun’s annual report regarding the status of YALSA’s blog is 

provided below.  She will stay on as Blog Manager until June 2009.   
 

Action Required:   Information  
 

 
Memo 
 
To: YALSA Board of Directors 
From: Linda W. Braun, Blog Manager 
Re: Blog Manager’s Report 
Date: May 21, 2000 
 
Blog Software Migration 
In late March the YALSA blog migrated to a new blogging platform/software, WordPress. This 
change in software enables YALSA, and its bloggers, to better manage the blogging processes 
and posts including: 
 

 The ability to embed media content easily and seamlessly into blog posts. This includes the 
ability to embed audio, video, and images. 

 Use of widgets that allow for simpler organization of content through tagging and 
categories and the addition of tools which make it easy to share blog content with others via 
iGoogle, Digg, and Facebook. 

 Enhanced statistics that provide detailed information on which posts receive the most hits 
and the searches that bring visitors to the blog. More information on the statistics is at the 
end of this report. 

 Improved spam protection.  
 

Stevie Kuenn was instrumental in the migration of the blog from the previous software platform 
to the current software.  While we “closed” the blog for a short period of time, Stevie was able to 
import all of the posts from the previous blog into the new software quickly so that the amount of 
time the blog was not available was minimized. 
 
Update on Bloggers 
After the Midwinter Meeting we announced that YALSA was accepting applications for teen 
bloggers.  Five teens submitted applications and all were accepted. However, at this time only 
two of the teens have actually written posts.  Teen blogging is something that needs to be 
advertised on the blog on a regular basis and I plan to write another post on the topic prior to the 
Annual Conference. 
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Several new bloggers have started writing for the YALSA blog. These include Maureen 
Ambrosino, a member of the YALSA Legislative Committee who is posting on issues related to 
libraries, teens, and legislation.  Sarah Ludwig is another new blogger who is writing from the 
perspective of a new teen librarian.   
 
A Blogger Training is scheduled for Sunday at Annual Conference. As a part of this training we 
will unveil the new Blogger Guidelines (attached to this report) and discuss various blogging 
procedures.  Anyone who is interested in blogging for YALSA is invited to attend the session in 
order to learn what blogging for the Division entails. 
 
 Blog Statistics 
The enhanced statistics are a major improvement over what was available previously through 
ALA’s servers.  As mentioned above, detailed analysis of hits on posts and the searches visitors 
perform that lead to the YALSA blog are two of the highlights of the enhanced statistics 
package.  With these statistics it’s possible to provide the following data on the YALSA blog: 
 

 Total views in April were 4353 and May views, as of 5/21, are 3308. 
 The News & Events page of the YALSA web site, where there is a link to the blog, is 

frequently the #1 referrer to the blog. 
 In the past two months, the five most popular searches that bring visitors to the YALSA 

blog are YALSA blog, itunes, YALSA, teen video, and how to take responsibility for teen 
sexuality.  

 The three most popular posts, since the blog migration, are Being Engaging (which is on 
engaging teens in libraries and learning), Notes on the Digital Music World, and a post on 
the Computers in Libraries conference. 

 
All of these statistics provide information that can help YALSA, and me as Blog Manager, to 
better plan and organize content. For example, knowing what people search for before landing on 
the YALSA blog helps in tagging and categorizing posts.  Similarly, knowing what posts people 
read the most gives me an idea of the topics we need to cover on a regular basis.   
 
I expect that over time, as our use of WordPress expands, we will gain more insight via these 
statistics that will help to expand and improve the blog. 
 
In the spring I agreed to continue my role as Blog Manager for one more year.  In my final year 
as Blog Manager I look forward to working with the YALSA bloggers, continuing to enhance 
and extend the blog, and finding out what readers are thinking about and looking for in this 
publication. 
 
Thank you for your continued support in my role as Blog Manager. 
  
Respectfully submitted, 
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Guidelines for YALSA Bloggers 
May 2008 

 
The following outlines the practices YALSA bloggers must follow when agreeing to participate 
in the association as a blogger.  Bloggers should: 
 

 Commit to writing at least one original blog posting once a month. 
 Regularly read the postings and comments on the blog in order to help guarantee that posts 

are fresh and do not repeat one another.  
 Follow common standards of English spelling and grammar unless it is important to the post 

to stray from those standards. 
 Follow best practices as they relate to confidentiality of information. For example, 

information about YALSA books, articles, reports, awards, etc. that are not yet available for 
public consumption must not be posted to the blog. 

 Focus on news, trends, and information of current interest to library workers who serve teens. 
 Write about topics that are of interest to a group of readers and which do not exist in order to 

promote personal projects or a personal agenda. 
 Know and comply with YALSA’s blog policy. 
 Communicate with the YALSA Blog Manager as necessary or requested. 
 Inform the YALSA Blog Manager if you are no longer able to participate as a Division 

blogger. 
 The only person who can speak on behalf of an official YALSA member group, such as a 

committee, is the Chair.  If you are blogging about something committee related and are not 
the Chair (but have been assigned blogging responsibilities by the Chair), please be sure to 
share your content with your Committee Chair and get his or her input before posting it on 
the YALSA blog.   

 Please be aware of issues relating to the integrity of the association.  Posting your personal 
top ten best YA books of the year on the YALSA blog could undermine YALSA’s BBYA 
Top Ten list and the work of that committee.  These type of postings are appropriate for 
personal blogs, but not the YALSA blog.  

 
Those who agree to be a YALSA blogger should consider their blogging term to last no longer 
than 2 years.  In order to keep the blog and the voice of the Division fresh, new bloggers will be 
added on a regular basis and those who have blogged for the Division for a 2-year period of time 
will be replace by new writers. (Please note: Term limits may be waived based on the needs of 
the blog and at the discretion of the Blog Manager and YALSA staff.)  
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