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Topic: Direction for the Financial Advancement Committee 

Background: In 2005 the Executive Committee recommended the establishment of 
a Financial Advancement Taskforce, which later was approved by the 
Board as a standing committee in June 2006.  The Board felt that 
since YALSA no longer receives a small division subsidy from ALA 
that the Division needed to involve members in ensuring the fiscal 
health of YALSA.  At the 2008 Midwinter Meeting a Request for 
Board Action was submitted recommending that the Board sunset the 
FAC Committee.  The Board voted to table the issue until Annual so 
that a discussion could take place regarding the fiscal goals of the 
association and the members’ role in working toward achieving those 
goals. 

Action Required:   Discussion 
 

 
Proposal: 
At each Annual Conference the Board should identify a fundraising priority for the Financial 
Advancement Committee to focus on for the coming year.  Part of the decision making process 
should be a review of the strategic plan and the five priority areas for Friends of YALSA. 
 
Rationale: 
The Board has big picture knowledge of the association that many times a committee does not 
have.  This, combined with the fact that the Board is responsible for the fiscal health of the 
association, makes the Board a logical place for setting fundraising priorities.  Once the priorities 
are set, the FAC can plan and implement a tailored fundraising campaign for Friends of YALSA.   

• For example, the Board may decide that, since advocacy is one of the five goals in the 
new strategic plan as well as a FOY priority funding area, it would like to see additional 
resources created to support this area.  The Board may feel that creating an online course 
about advocating for teen services and offering it for free or at cost to all members is 
desirable.  The Board can then direct the FAC to raise the necessary funds to make this 
possible. 

 
Background Information: 
Committee Charge: “Offer support to YALSA's Fiscal Officer as requested, including attending 
BARC meetings as appropriate; overseeing the implementation of Friends of YALSA, including 
the development of a recognition program for individuals, organizations, and vendors who 
donate funds; and providing suggestions for other viable revenue generating ventures to the 
YALSA Board.  Size: 6 (5 plus Fiscal Officer as consultant).”   
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Five Funding Priorities for FOY: 

• Continuous Learning: creating opportunities for all members and library workers to grow 
through grants, providing scholarships to those in need and offering distance learning and 
institutes. 

• Advocacy: educating members, library workers, the general public and policy makers 
about the importance of providing excellent library services to teens, and the critical role 
that library workers and libraries play in helping teens develop key literacy skills and a 
lifelong appreciation of reading. 

• Research: guiding and promoting research in the field of young adult librarianship 
through grants, publications, and other means to ensure that the field of librarianship has 
the necessary knowledge to meet the needs of teens. 

• Teen Literacy & Young Adult Literature: sponsoring literacy initiatives such as Teen 
Read Week, YALSA’s booklists and book awards, guaranteeing YALSA's place in the 
forefront of our nation's adolescent literacy campaigns. 

• Planning for the Future: helping to attract new members and retain existing ones, creating 
public awareness campaigns, planning and carrying out new initiatives to pursue 
excellence in library service to young adults, and more. 

 
Financial Data: 
Overseeing FOY is part of the committee’s charge, and according to YALSA’s Business Plan, 
“the goal is to increase FOY donations 10% per year through initiatives like “Give $50 for the 
50th, which will run during YALSA’s anniversary year, 2007.”  The chart below shows both the 
fundraising goal and the actual amount of donations received. 

 
Fiscal Year Target  Actual 
FY06 4,500 4,405 
FY07 4,950 4,066 
FY08 5,445 2,823 (as of Apr. financials)
FY09 5,989  
FY10 6,587  

 
To date, the FOY fundraising efforts have been: 
 
Fiscal 
Year 

Fundraising activities Persons responsible 

FY06 • Letter to past presidents and Board 
announcing FOY and asking for support 

• End of year mail blast to members 
encouraging them to donate 

• Distribute FOY pamphlets at conferences 

• signed by President and distributed 
by staff 

• signed by President and distributed 
by staff 

• staff 
FY07 • End of year mail blast to members 

encouraging them to donate 
• Quilt raffle  

• signed by President and distributed 
by staff 

• organized by Fiscal Officer and 
implemented by FO, FAC and staff 
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• T-shirt sale conceived of by President and 

implemented by staff 
• Distribute FOY pamphlets at conferences 

• conceived of by President and 
implemented by staff 

• staff 
FY08 • Donation envelope inserted into January 

issue of AL  
• Distribute FOY pamphlets at conferences 

• implemented by staff with help 
from ALA Development Office 

• staff 
 
“Fundraising Roles” 
One of the causes for discord in many nonprofits is the confusion over fundraising roles: Who is 
actually responsible for bringing in grants and donations? Who determines the overall 
fundraising strategy and policies? What tasks belong to the staff and what duties are carried out 
by the board? Without a true understanding of fundraising as part of the organization’s overall 
financial plan and without an appropriate division of labor, it is difficult to secure a strong fiscal 
base for the organization. The board and the chief executive need to be on the same page on this 
issue. 
 
Where does the money come from? 
Keeping all eggs in one basket — relying on one method of fund development — is not a smart 
formula for securing financial health. In fact, fundraising is only one of the ways a nonprofit can 
bring in income. Government grants provide about 30 percent of all revenue in the nonprofit 
sector. Earned income — fees for services or products and membership dues — is often an 
excellent way to bring about financial stability. In addition, many organizations engage in 
entrepreneurial ventures that often produce income through unrelated business activities. 
 
Fundraising activities 
In addition to charging fees for services and receiving government contracts, nonprofits have 
many options for bringing in money including foundation grants, direct mail solicitation 
campaigns, and annual phone call campaigns. Nonprofits can work with corporate sponsors to 
underwrite major events (such as an annual walkathon or banquet), and smaller scale events can 
be part of the organization’s annual calendar (such as an annual book or plant sale). The 
organization may want to consider starting a capital campaign or begin a planned giving 
program. And of course, board members should be expected to make personal contributions. 
Whatever the type of fundraising an organization decides to engage in, it should make an 
appropriate choice for its scope and incorporate the activities in the overall fundraising plan. 
 
The board 
One of the primary responsibilities of the board is to ensure that the organization has adequate 
financial resources to carry out its mission. The board approves the budget so it must be on top 
of how the money comes in. The board needs to agree on the programmatic goals, so it must also 
agree on how the work gets financed. If one of the ways for the organization to fulfill its 
obligations is to raise additional funds, then the board needs to commit to making this happen. 
Either the board raises the needed funds or it ensures that staff is equipped with the necessary 
skills and expertise to organize the fundraising effort. In many organizations the two go hand in 
hand.  
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The board also drafts the necessary master policies related to fundraising. It ensures that 
appropriate gift-acceptance guidelines are compatible with the mission of the organization. It 
clarifies board members personal responsibility to make a contribution or to participate in 
fundraising activities. 
 
Individual board members 
If the organization decides to raise funds, it is natural that individual board members do their 
share. The board should have policies on what is expected from board members in terms of 
personal giving or participation in fundraising activities. The overall coordinator of the 
fundraising effort should include board members in the action plan to ensure that everything is 
synchronized. As every board member is not equally skilled in the intricacies of raising funds, 
providing training for members can make good sense. Board members can be great references 
for potential funders. They can accompany the chief executive on make-the-ask visits. They can 
sign fundraising letters or be visible attendants at special events. They may recommend or 
cultivate potential new board members and serve as fundraising guides for less experienced 
peers. 
 
Development committee 
Many boards today look at development as a process whose end result is successful fundraising. 
This concept allows the organization to take a totally new approach to development committees. 
Instead of forming a board fundraising committee, it might make sense to form an organizational 
committee that can be mostly composed of non-board members and that works directly with and 
reports to development staff. Board members with special skills and contacts would also serve on 
this committee. 
 
In addition, boards may want to form their own fundraising committees or task forces as the need 
arises. As every board is responsible for the overall policy formation, this task force can take the 
lead in drafting the necessary organizational fund development policies. If the board decides that 
each board member needs to be individually engaged in fundraising efforts, the task force can 
serve to motivate the board. 
 
Chief executive 
The chief executive has a key role in fundraising. Working in partnership with the development 
staff and the board, he or she acts as the primary representative of the organization. The chief 
executive can often spend a significant amount of time on cultivating major funders and 
maintaining good public relations. In some cases, a board may specifically hire a chief executive 
to do the fundraising, thus allowing the board to step away from those responsibilities. This is an 
unfair and unrealistic demand for the chief executive. Fundraising should be a team effort with a 
clearly defined division of duties. 
 
Development staff 
When an organization is able to hire professional development staff — development director, 
grant writers, planned giving experts, or other specialized development consultants — it provides 
the organization the ability to diversify its fundraising efforts. The development director usually 
is the coordinator of the overall fundraising plan. He or she finds the best way to take advantage 
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of the chief executive’s persona, to collaborate with board members by utilizing their important 
contacts, and to hire and supervise the rest of the development staff. 
 
Setting the stage 
Not all nonprofits raise funds. Some are lucky to be self-sufficient and earn adequate income 
from their products and services. Others have endowments that provide regular operating funds. 
Only 501(c)(3) organizations (with some exceptions) can receive tax-deductible donations. Other 
tax-exempt categories are not attractive to donors and funders and therefore must rely on 
alternate streams of revenue. But if the board of a public charity comes to the conclusion that 
fundraising is a necessary option, it is imperative that all board members, the chief executive, 
and the rest of the development staff participate actively in carrying out this responsibility. 
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