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Topic:   Fiscal Officer Report & Proposed Updated Business Plan 
 
Background: At the 2006 Midwinter Meeting it became apparent that the FY 2005-

2008 Business Plan was out of date, due to major factors such as: the 
elimination of the small division subsidy, recent changes in staffing 
and the development of new products and services.  In addition, some 
of the projected revenues were not accurate.  YALSA’s Fiscal Officer 
has updated the plan, and is presenting it here for adoption by the 
Board. 

 
Action Required:  Decision 
 
Business Plan (Adopted Jan. ‘04)  Proposed Changes 

FY 2005 – 2008 
  

 Proposed changes are in red italics 

                                    Vision and Mission Statements 

In every library in the nation, quality library service to young adults is provided by a staff that 
understands and respects the unique informational, educational and recreational needs of 
teenagers. Equal access to information, services and materials is recognized as a right not a 
privilege. Young adults are actively involved in the library decision-making process. The library 
staff collaborates and cooperates with other youth-serving agencies to provide a holistic, 
community-wide network of activities and services that support healthy development. 

To ensure that this vision becomes a reality, the Young Adult Library Services Association 
(YALSA), the fastest growing division of the American Library Association (ALA): 

• advocates extensive and developmentally appropriate library and information services for 
young adults, ages 12-18;  

• promotes reading and supports the literacy movement;  
• advocates the use of information and communications technologies to provide effective 

library service; 
• supports equality of access to the full range of library materials and services, including 

existing and emerging information and communication technologies, for young adults;  
• provides education and professional development to enable its members to serve as 

effective advocates for young people;  
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• fosters collaboration and partnerships among its individual members with library and 
information services that meet the unique needs and interests of young adults;  

• encourages research and is in the vanguard of new thinking concerning the provision of 
library and information services to youth.  

The mission of YALSA is to advocate, promote and strengthen service to young adults as part of 
the continuum of total library service, and to support those who provide service to this 
population. The following concerns and activities are interdependent in fulfilling the goal of 
YALSA: 

The Young Adult Library Services Association: 

• Advocates the young adult's right to free and equal access to materials and services, and 
assists librarians in handling problems of such access.  

• Evaluates and promotes materials of interest to adolescents through special services, 
programs and publications, except for those materials designed specifically for 
curriculum use.  

• Identifies research needs related to young adult service and communicates those needs to 
the library academic community in order to activate research projects.  

• Stimulates and promotes the development of librarians and other staff working with 
young adults through formal and continuing education.  

• Stimulates and promotes the expansion of young adult service among professional 
associations and agencies at all levels.  

• Represents the interests of librarians and staff working with young adults to all relevant 
agencies, governmental or private, and industries that serve young adults as clients or 
consumers.  

• Creates and maintains communication links with other units of ALA whose 
developments affect service to young adults.  

About                           YALSA 

The Young Adult Library Services Association (YALSA), with over 5,000 members, is the 
fastest growing division of the American Library Association (ALA), the oldest and largest 
library association in the world. The organization was founded in 1957. 

Based in Chicago, YALSA is a member-driven organization. The association exists to provide a 
diverse program of continuing education, publications, and youth advocacy for its members and 
others interested in the advancement of library service to young adults. 

YALSA Publications - All YALSA members will receive a subscription to Young Adult Library 
Services. The journal serves primarily as a vehicle for continuing education for librarians 
working with young adults, as a showcase for current practice in this specialty, and as a spotlight 
for significant activities and programs of the division. YALSA also publishes an on-line 
newsletter, YAttitudes. 
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YALSA Online - www.ala.org/yalsa offers information about YALSA membership, programs 
and activities. A "for members only" section offers exclusive annotated lists of recommended 
books, videos and audiocassettes, sneak previews of award-winning books, audio speeches by 
award winning authors, special subject bibliographies, and YAttitudes. YALSA-BK is one of 
several popular discussion lists used for communication and dissemination of information by 
members.  In 2006, a blog was added with categories of interest to members and other 
professionals.  A blog manager position was created to maintain it.  

YALSA Awards - Annual awards include the Margaret A. Edwards Award, given to an author 
for lifetime achievement in writing for young adults, and the Michael L. Printz Award, given to 
an author for excellence in young adult literature. The Alex Awards are given to ten authors of 
adult books that will appeal to young adults. 

YALSA Grants - YALSA annually offers members grant opportunities that total $32,000. They 
include the Great Book Giveaway Competition, Book Wholesalers, Inc. Collection Development 
Grants, Baker and Taylor Conference Grants, the Frances Henne/VOYA Research Grant, and the 
Sagebrush Corporation Award for a Young Adult Reading or Literature Program.        

Com                             Competition in the Marketplace 

YALSA has no direct outside competitor that provides the broad range of products and services 
it does.   
 
Associations that focus on books, reading and literature such as the International Reading 
Association and the National Council of Teachers of English would come closest to appealing to 
current and potential YALSA members.  Internally, the Public Library Association (PLA) and 
the American Association of School Librarians (AASL) are prime competitors, especially in 
continuing education opportunities offered through national conferences.  Externally, a variety of 
commercial publishers and for-profit/non-profit CE providers compete for continuing education 
dollars.  While there has existed a strong tradition in YALSA to make everything freely available 
to the public, the organization has begun to change in order to create incentive for nonmembers 
to join the organization. 
 
Young adult-related media provide content aimed at the same teen-serving librarians that belong 
to YALSA or who are targeted as potential members.  Journals, such as Voice of Youth 
Advocates, and School Library Journal, compete in the dissemination of news, ideas, and 
recommended library materials.  Those same journals also affect YALSA’s membership 
perquisite, Young Adult Library Services, both in content and advertising revenue.  In addition, 
the publishing industry (including such publishers as Scarecrow Press, Neal-Schuman, and 
Libraries Unlimited) also competes with YALSA indirectly in the same areas as the journals, but 
even more so in a direct way with YALSA’s own publishing efforts.  Lastly, the increasing 
number of Internet sites, such as OCLC’s Web Junction, dedicated to sharing and providing 
information with and for teen serving librarians is an additional area of media-related 
competition. 
 
The Urban Library Council initiative Public Libraries as Partners in Youth Development 
(PLPYD), sponsored by The Wallace Reader's Digest Funds, challenged public libraries to work 
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with youth to develop innovative high quality educational and cultural enrichment programs for 
low-income youth during non-school hours.  ULC has published a brief overview of the program 
available to its members and non-members.  Any further opportunity to leverage the lessons of 
this program could result in a competitive environment with ULC.   
 
Libraries for the Future has a developed a Youth Access initiative targeting young adults 10-18 
years of age.  The Youth Access effort trains library staff in the delivery of the curriculum and in 
outreach and coalition-building to insure program participation from all segments of the 
community.  Individual sites select the curriculum strands that meet local interests and 
educational needs.  These efforts could result in competition with YALSA’s own professional 
development portfolio once it is fully developed. 
 
The strength of YALSA is its human resources.  Volunteers from across the country, and even 
the world, have banded together to turn YALSA into the preeminent source of information for 
those serving teens in libraries.  These volunteers serve in a variety of capacities, but all work 
toward fulfilling the mission of the organization.  YALSA is also strengthened by its dedicated 
paid staff members, who move YALSA forward and provide guidance for its volunteers to 
achieve the organization’s goals and objectives. 
 
Marketing the Organization 

<<<                              Insert Marketing Plan here>>> 
               
Mana                           Management Information 
Y                                   YALSA’s day-to-day operations are managed by a staff of 3 FTE:  An executive director, a 

program officer and an administrative assistant.   

The corporate body that determines the goals and objectives of the YALSA is an elected Board 
of Directors, elected by/from the YALSA membership.   
 
ALA also has a high level of responsibility for assisting YALSA in achieving its goals.  As the 
fastest growing division of ALA, YALSA is “inextricably interrelated in structure, personnel, 
resources, overall mission, and operations.” [ALA Handbook of Organization, 2002 – ALA 
Policy Manual Section 6.4.1 (I)]  This responsibility is seen most visibly in the financial 
relationship between the two entities but is most prevalent in other areas.  As a division, YALSA 
exists to fulfill the needs and interests of ALA members who work with and/or advocate for teen 
library customers and voluntarily select YALSA membership.  No other ALA division fulfills 
this need exclusively, yet more than 5,000 ALA members rely on YALSA’s efforts.  ALA 
recognizes YALSA’s purpose by supporting its operations, providing “tangible evidence of its 
recognition of the importance” [ibid] of YALSA.  Lastly, YALSA’s efforts are ALA’s efforts:  
whether through its publications, programming efforts, conference activities, or statement of 
responsibility, YALSA serves ALA and helps fulfill the overall mission of the organization.  
ALA, in turn, supports YALSA. 
 
Financial Management  
Until 2005, YALSA was guided by the following ALA policy: 
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Policy: Section V.H. of ALA Policy 6.4.1:  “ALA Council has assigned specific responsibilities 
to Divisions. To carry out these responsibilities, each Division requires a base of operating 
revenue. ALA recognizes that each Division must have staff and must provide basic services to 
its members as defined in Section III. When a Division's current revenue from dues and other 
sources excluded from overhead is not sufficient, ALA recognizes its obligation to provide 
supplemental financial support up to a maximum of 50% of the funding required. This support 
would be provided only as a result of a well-planned process that is an integral part of the annual 
budget process that includes review by BARC and approval by the Executive Board. This type 
support would not be available to a division, which, at the end of a fiscal year, happened to find 
itself in a deficit position.  

In 2005, YALSA moved off of the ALA subsidy and is working to remain fiscally sound.  In order 
to achieve this, YALSA will develop bold new initiatives that will capture the imagination of its 
stakeholders and produce a return on investment that will allow YALSA to achieve its goals.  
YALSA is not afraid of taking the risks necessary to move away from being a “small division” 
of ALA and into the world of the “grown-ups.”  In the past few years, YALSA has “come-of-
age” in the same manner as the teens for whom its members advocate.  YALSA has grown 
larger, accepted more responsibility, and developed pride in its achievements (Teen Read Week 
and the Printz Award).   

Historical Data 
 

 1998 1999 2000 2001 2002 
Net Assets at Beginning $70,094 $60,037 $57,062 $84,360 $173,858 

Total Revenue $143,847 $130,132 $189,448 $275,729 $309,381 
Total Expenses $153,904 $133,107 $162,150 $186,231 235,607 

Net Revenue (Expense) ($10,057) ($2,975) $27,298 $89,498 $73,774 
Net Assets at End of Year $60,037 $57,062 $84,360 $173,858 $247,632 

ALA Small Division Subsidy $31,577 $93,714 $62,673 $84,851 $94,320 
 
 
Risks 
YALSA faces some potential risks over this next business cycle.  It is entirely possible that the 
goals outlined below may not be attainable due to a number of external or internal factors.     
 
Given ALA’s current financial situations, the organization could face major staff changes 
brought about by retirements, resignations or realignments that could require a larger financial 
burden on the division.  The current economic climate in the United States is one that is 
beginning the slow climb out of a recession-like atmosphere.  Unemployment is rising, tax 
receipts are down, and so are library budgets throughout the country.  Some states, rocked by the 
need to significantly tighten their budgets, have either significantly cut funding to their state 
libraries, or proposed the elimination of those libraries.  Other library organizations, such as 
OCLC,  have recently positioned themselves to receive the lion’s share of federal and private 
grants.  As a result, ALA is also facing difficult financial times.  If this climate persists, 
continuing education activities, a cornerstone of future revenue gains (see below), could be 
greeted without enthusiasm by the customers YALSA wishes to target. 
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Strategies 
In recent years, YALSA has had significant success in increasing membership and other areas of 
revenue.  It must continue these increases, although it is not realistic to expect increases at the 
same levels.  YALSA must prepare additional strategies to develop new revenue streams while 
maximizing existing efforts.   
 

• Continued emphasis on membership will be a primary focus.  Possible target populations 
are student memberships, former members, educators, library advocates and joint 
membership efforts with other ALA divisions/round tables (i.e. AASL, ALSC, NMRT, 
PLA).  Membership will continue to grow a minimum of 5% per year. 

 
• YALSA is currently developing a portfolio of professional development opportunities 

including additional licensed institutes and e-courses.  YALSA intends to “package” the 
programs in order to make them available for licensing to libraries, ALA chapters, and/or 
other sponsors of library training efforts.  In addition, organizations will be able to 
contract directly with YALSA to present the programs for them.  There are currently 2 
more institutes in development and will be available by FY 2007. 

 
• Teen Read Week Sponsorships will be vigorously sought.  Relationships stemming from 

this activity should be prudently nurtured to maximize long-term participation. 
 

• Increased the publication schedule of the Young Adult Services Journal from twice per 
year to quarterly to increase advertising revenue.  Seek other out ways to increase ad 
revenue. 

 
•  Teen Read Week product royalties can be maximized through the continued 

development of a wide-array of products.  
 

• Teen Tech Week will begin in FY 2007 and will add revenue through sponsorships, 
partnerships, products and publications. 

 
• Publishing opportunities will add at least one additional item per year to YALSA’s 

existing portfolio, as well as release at least one updated edition of an exisiting 
publication.  YALSA should closely examine its relationship to ALA Editions and 
minimize expenses related to this publishing effort.  Relationships with existing teen 
librarian-focused publishers will enhance YALSA’s earning potential.  The publications 
committee is exploring possible topics and proposals in order to increase the number of 
self-published titles, which will provide greater revenue. 

 
• The Michael L. Printz Award is quickly becoming a “branded” product.  Seal sales will 

increase as the portfolio of winning titles grows proportionately.  Other means of 
generating revenue from the award should be explored. 
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• Friends of YALSA program launched in December 2005.  A new member group, the 
Financial Advancement Taskforce will help ensure that funds continue to be received 
through this program. 

 
Financial Goals 
 
By the end of this Business Plan-cycle, YALSA will: 

• Increase the existing number of Division staff members by one FTE and reorganize the 
staff to include the following positions: administrative assistant, communications 
specialist, events manager and executive director  

• Have enough publications and CE courses planned for 18 months to 2 years at all times 
• Maintain competitive profits from product partnerships 
• Develop one new institute each year with 5 purchased each year as a goal (This could 

include hosting one as a preconference) 
• Continue member recruitment efforts to ensure continued growth 
• Implement the YA Literature Symposium and generate at least a 10% profit from it 
• Launch Teen Tech Week and bring in revenue from new products, sponsors and partners 
• Seek new ways to generate revenue from YALSA’s literary awards and selected lists 
 

Updated Financial Projections and Comments 
(My comments under each chart in this section would not be included in the official business 
plan. – AA) 
 
Historical Data (not including Morris Accounts): 

 
 2001 2002 2003 2004 2005 

Net Assets at Beginning $84,360 $173,858 $247,633 $331,021 $429,233 
Total Revenue 275,729 309,381 263,310 307,043 288,904 

Total Expenses (incl. O/H) 186,231 235,607 179,761 208,830 304,034 
Net Revenue (Expense) 89,498 73,774 83,549 98,212 (15,130) 

Net Assets at End of Year 173,858 247,632 331,182 429,233 414,103 
ALA Small Division Subsidy 84,851 94,320 96,313 97,722 0 

 
 
Membership Numbers: 
 

 FY 
2004 

FY 
2005 

FY 2006 FY 
2007 

FY 
2008 

4,590  4,820  Members 3,965 4,164 4,372 
5,255  5,508  

5,102 
(Apr) 

 Accruals 4,263 4,734 
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**The upper number is the current business plan goal, and the red number below are projections 
Beth and I have estimated. 
The current plan called for a 5% increase each year; We have shown we can sustain a 10%+ 
increase, so I have scaled it down to 8% to be realistic after the dues increase. 
 
Revenue Streams identified in YALSA Business Plan: 
 
Note:  Current revenue is climbing slightly, and Beth and staff have made this work with lowered 
expenses and the pursuit of new initiatives like TTW.  We are still playing catch up from the 
subsidy, and need to work on lining up publications and projects 2-3 years ahead instead 1 year.   
 
Dues Revenue 

 FY 
2004 

FY 
2005 

FY 
2006 

FY 
2007 

FY 
2008 

Dues Revenue 
Actuals 

130,286 139,637    

Projected   125,100 172,150 175,000 
 
Young Adult Library Services advertising revenue: 
 

 FY 
2004 

FY 
2005 

FY 2006 FY 2007 FY 2008 

24,000 28,000 32,000 Advertising 
Revenue 

15,000 20,000 
22,000 26,000 28,000 

Net Actuals 6,094 17,700    
 
Staff are exploring the possibility of moving to a new ad rep jointly with other ALA units.  The 
change in editors and direction of YALSA could possibly affect this area.  For example, 
upcoming topics like technology and readers advisory with targeted advertisers planned for this 
year by Valerie will help generate new advertising. 
 
Continuing Education (Licensed Institutes & E-courses):  
 

 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 
70,000 75,000 80,000 CE Revenue 55,000 65,000 
10,000 12,000 15,000 

Actuals 0 0    
 
While the first class on teen technologies was filled up this winter, only two teachers are signed 
up for summer, and one for fall.  Four more have not yet confirmed with Beth.  The new ALA site 
technologies may help, but 10 – 12 classes, including duplication, a year is the most we can 
likely support in the next year to 18 months.   
 
Sponsorships from Teen Read Week: 
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 FY 
2004 

FY 
2005 

FY 2006 to 
date 

FY 2007 FY 2008 

100,000 100,000 100,000 Sponsorships 50,000 100,000 
73,000 85,000 95,000 

Actuals 38,000* 
 

16,500♦ 8,500♦   

* reflects $8,000 from TRW 04 and $30,000 from TRW ’03  
♦reflects portion of TRW 05 sponsorships 
 

Beth has already received confirmations from Simon and Schuster as well as Orca, with many 
other partners planning on returning as well.  Staff will be spread thin trying to get sponsorships 
for Teen Tech Week ’07 and TRW, though Beth has submitted two grant proposals for TTW 
already, one was turned down (ALA World Book) and one is still pending (Ahead to 2010).  The 
10th anniversary of TRW should boost its profile and attract more sponsors. 
 
Teen Tech Week:  

 FY 2007 FY 2008 
Sponsorships 20,000 35,000 

Products 5,000 8,000 
Actuals   

 
Royalty/product revenue from Teen Read Week: 
 

 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 
22,000 23,000 24,000 Royalties/Sales 20,000 21,000 
18,000 20,000 22,000 

Actuals 7,164 6,212    
 
**The new agreement with ALA Graphics should help us immediately with this, but will have to 
be monitored each year.     
 
Royalty/product revenue from Teen Tech Week: 
**This is hard to estimate at this time, and will also depend on which vendor YALSA works with 
on TTW products.  Interest in the logo contest may help us gauge demand. 
  
Publishing portfolio:  
 

 FY 
2004 

FY 
2005 

FY 
2006 

FY 
2007 

FY 
2008 

20,000 25,000 30,000 Publications 
Revenue 

10,000 15,000 
10,000 12,000 15,000 

Net Actuals 24,765* 7,071♦    
*Excellence in Library Services to Young Adults, 4th ed. was self-published in FY 2004 
♦No publications, self-published or with ALA Editions, were released this fiscal year 
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Through April only 1,142 copies of OBCB were sold when our goal for this FY is 2,000. Only 
670 copies of Sizzling Summer Reading Programs, 2nd Ed. were sold through April when our 
goal is 1,000 this FY, which will end in August. 
 
Even with a hard working and diligent publications committee, few publications are in process.  
There will likely be one new book out for the 50th Anniversary, and Beth has 1 other manuscript 
submitted, which is waiting editing.  A goal would be to have at least 2 books at each stage of the 
process at all times, that means 4 proposals being written, at least 2 completed manuscripts 
coming in, 2 being edited, and 2 new ones being sold each year. We need more staff time to truly 
pursue this aggressively.      
 
Paid downloads and pamphlets are one way this area could possibly be improved, as the book 
publication time and effort is limited currently, but they need to be of high enough interest to 
generate good sales. One is being written on the Get Active Teen Read Week for fall sales. 
 
Printz Award Seals (sold directly to publishers): 
 

 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 
21,000 24,000 30,000 Printz Seals 15,000 18,000 
27,500 35,000 45,000 

Actuals 24,950 25,012    
Beth has proposed using some of the Printz promotional funds to hire someone to raise the 
profile on YA literature awards like this one.  Some of the publishers are also launching 
initiatives.  These measures would help this area considerably as well as likely impact our other 
programs.  Note that sales of Edwards seals are negligible.  No publishers have purchased them 
to date; the only sales come from the packets sold through Graphics, which averages about $300 
per year. 
 
Summary: 
YALSA is struggling to maintain the current quality services after growing off of the ALA 
subsidy.  The dues increase beginning FY 2007 will help maintain member value, but YALSA 
must continue to pursue new revenue streams to stay current with the needs of those members.   
-Amy Alessio 
 
YALSA’s Portfolio of Products and Services 
 
Publications and Graphics: 
 

Award Seals (packets of 12)  
ALA’s Guide to Best Reading, annually 

 Bare Bones Young Adult Services (2000) 
 Best Books for Young Adults, 2nd Edition (2000) 

“Best of the Best Books for Young Adults” pamphlet (2005) 
Excellence in Library Service to Young Adults, 3rd Edition (2000) 

 Excellence in Library Service to Young Adults, 4th Edition (2004) 
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 Fair Garden and the Swarm of Beasts (2002)  
Hit List, 2nd Edition, (June 2002) 

 New Directions in Library Service to Young Adults (2002) 
 More Outstanding Books for the College Bound (Oct. 2005) 

“Outstanding Books for the College Bound & Lifelong Learners” pamphlet (2004) 
Planning Library Service to Young Adults:  Access and Advocacy, June 2001 

 Sizzling Summer Reading Programs, 2nd Edition (Jan. 2006) 
Teen Read Week: A Manual for Participation (2002) 

 Teen Read Week products (varies by year) 
 Youth Participation in School and Public Libraries (out of print, 2005) 
 
Program Portfolio (an asterisk designates an item as a direct source of revenue) 
 
Advocacy: 

��Partnerships with national organizations with similar missions 
��Grants & Awards:  

o Baker and Taylor/YALSA Conference Grants 
o Book Wholesalers, Inc./YALSA Collection Development Grant 
o Sagebrush Award for a Young Adult Reading or Literature Program 
o Frances Henne/VOYA/YALSA Research Grant 
o Great Books Giveaway 
o Lifetime Achievement in YA Librarianship (beginning in ’08) 
o Proposed Award for Unpublished Paper (beginning in ?) 

��Literary Awards  
o Alex 
o Edwards* 
o Printz* 
o First Time YA Author (beginning in ’08) 
o ALSC/Booklist/YALSA Odyssey Award for Audiobook Production 

(beginning in ’08) 
 

��Recommended lists 
o Selected Audiobooks   
o Best Books for Young Adults 
o Great Graphic Novels for Teens 
o Outstanding Books for the College Bound 
o Popular Paperbacks for Young Adults 
o Quick Picks for Reluctant Young Adult Readers 
o Selected Videos & DVDs for Young Adults 

��Participation in ALA’s @ your library campaign (beginning in ’07) 
��Legislative activities (incl. Library Legislative Day) 
��Teen Read Week* 
��Teen Tech Week (beginning in ’07) 
��Support Young Adult Literature Day (beginning in ’07) 

 
Research: 
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��YALS 
��Conference Programs 
��Online Professional Development Center 
��Partnerships w/ other information gatherers 
��YA Literature Symposium (beginning in ’08) 
��Frances Henne/VOYA/YALSA Research Grant 

 
Association Sustainability:  

��Mentoring Program 
��Friends of YALSA* 
��Book Award Seals* (Edwards & Printz) 
��Teen Read Week sponsors & partners* 
��Ticketed Events* (incl. Edwards Lunch, Printz Reception, 2 Annual PreConferences 

&  1 Midwinter institute each year) 
��Products* (Teen Read Week, Best of the Best pamphlet, OBCB pamphlet, Teen Tech 

Week [beginning in ’07]) 
��Dues* (increase goes into effect Sept. 1, 2006) 
��Member recruitment (incl. member booth @ Annual) 
��YALSA portion of ALA Online Communities 

 
Marketing:  

��Web Site (incl. For Members Only section) 
��Blog 
��Discussion Lists (especially yalsa-bk, YA-YAAC and YALSA-L) 
��Products* (Teen Read Week, Best of the Best pamphlet, OBCB pamphlet, Teen Tech 

Week [beginning in ’07) 
��Publications* 
��Exhibiting at other conferences 
��Media relations 
��Branding 
��Flyers/brochures 

 
Continuing Education:  

��E-learning opportunities* 
��Programs at conferences 
��YALS and YAttitudes 
��Publications* 
��Licensed institutes* (Get Graphic & Power Up with Print) 
��SUS program 


