
Who’s in Charge? 

Roles & Responsibilities 

of Library Trustees 

My Role: 
My role as a trustee will focus on the development of 
broad policies that govern the implementation of the   
institutional plans and purposes. This role is separate and 
distinct from the role of the library director to whom is 
delegated the responsibility of determining the means of 
implementation of board policies. 
 
I Pledge: 
 To establish as a high priority my attendance at all 

meetings of the board, committees, and task forces 
on which I serve. I understand that failure to attend 
three consecutive meetings may result in my re-
moval from the board. 

 To come prepared to contribute to the discussion of 
issues and business to be addressed at scheduled 
meetings, having read the agenda and supporting 
background materials. 

 To represent the library in a positive and supportive 
manner at all times and in all places. 

 To support in a positive manner all actions taken by 
the board of trustees even when I am in a minority 
position on such actions. 

 To refrain from intruding on administrative issues 
that are the responsibility of management, except to 
monitor the results and prohibit methods not in con-
gruity with board policy. 

 To recognize conflicts of interest between my posi-
tion as a board member and my personal and profes-
sional life. If such a conflict does arise, to declare 
that conflict before the board and refrain from voting 
on matters in which I have a conflict. 

 To observe the parliamentary procedure outlined in 
Robert’s Rules of Order, and display courteous con-
duct in all board, committee, and task force meetings. 

 To make every effort to learn the job of being a board 
member and seek methods to help me function better 
as part of the board team. 

 To participate in board development workshops, 
seminars, and other educational events that enhance 
my skills as a board member. 

 

A Trustee’s Pledge 

Presentation by Lyn Hopper Consulting at www.lynhopper.com 

Synopsis by Beth McIntyre, Piedmont Regional Library System 

Board and director must work together as a TEAM. 

Responsibility = Liability 

There’s always more to learn! 

Adapted from Dan Cain, The Cain Consulting Group, 
1997. 

Ten Trustee Commandments 

1. Thou shalt get the money. 

2. Thou shalt support majority 

rule. 

3. Thou shalt not miss three    

meetings in a row. 

4. Thou shalt not get involved 

with day-to-day activities of the 

library. 

5. Thou shalt not get personally 

ensnared in personnel matters 

(other than those involving the 

director). 

6. Thou shalt not nag the director 

to hire your relative and/or 

buddy at the library. 

7. Thou shalt abide by the library’s 

constitution, bylaws, proce-

dures and policies. 

8. Thou shalt abide by all local, 

state, and federal laws. 

9. Thou shalt remember thine 

sense of humor. 

10. Thou shalt get the money. 

Adapted from Steve W. Schaefer, former and current director of 
Uncle Remus Library, Madison, GA. 

For more on Lyn’s presentation, see georgialibraries.org/
trustees/webinar_slides/index.php 
 

For an entertaining view of being a board member, see 
wyominglibraries.org/trusteetrouble.html 
 

www.prlib.org 



Board members should help drive the   

direction and policy of the library, but 

should not interfere with the day-to-day 

operations. 

The director should administer policies and 

manage operations, but should not make 

shifts in strategic direction without board 

involvement. 

Both board and director should be library 

advocates and involved in the community. 

Inspiration... 

It marks a big step in your development 

when you come to realize that other people 

can help you do a better 

job than you could do 

alone. — Andrew Carnegie 

A better idea than my own 

is to listen. — Mark Twain 

If you can laugh together, 

you can work together. — 

Robert Orben 

We should not only use all 

the brains we have, but all 

that we can borrow. — 

Woodrow Wilson 

The Trustee’s Job 

1. Strategic Planning 

 First — know the community 

 Then — respond to community needs and priorities with 

library services and programs 

 Use planning documents — they should not be collecting 

dust on a shelf. 

 Review plans at least annually. 

 Revisit vision and mission at least every three years. 

 

2. Finance 

 Budget allocations should be in accordance with      

strategic plans. 

 Review financial information at least quarterly. 

 If you don’t understand financial reports, ask for help. 

 Have an annual audit or independent review of the li-

brary books. 

 

3. Policy 

 Policy decisions should be in accordance with strategic 

plans. 

 Administration of policy and development of procedures 

are the purview of the director and staff. 

 Understand policy thoroughly before you approve. 

 Uphold policy; it can be 

revised, but it should not 

be changed in response 

to an incident. 

 

4. Personnel 

 The library board has one employee only: the 

library director. 

 Hire carefully! 

 Evaluate the Director’s performance annually, 

with a focus on planning for the future. 

 Communicate, communicate, communicate! 

 

5. Advocacy 

 Be at the table! Involvement in 

your community is a must. 

 Speak to groups about the      

library; spread the news    

wherever you go. 

 Know and stay in touch with 

your elected officials at the    

local, state, and national levels. 

 Make advocacy a year-round  

effort. 

 Say thank you more often than 

you request support. 

The Board—Director Team 

Together 

Everyone 

Achieves 

More! 


