
AN EXAMPLE OF TRAINING FROM THE HANDBOOK 

INCLUDES THIS CHECKLIST: 

 Be active and informed about library matters in general and of those affecting your library. Ask 

questions of the director and study the issues. 

  Attend all board meetings and be fully prepared to participate knowledgeably. 

  Question issues until you understand. Don't be reluctant to vote no on a proposal you don't 

understand or are uncomfortable about.  

 Be a team player and treat your fellow board members with respect. 

 Support board decisions even if you disagree. It is your responsibility to ask questions, to be as 

informed as possible, and to discuss openly in order to come as close to consensus as possible. A 

democracy works by the rule of the majority. Seek reconsideration in the future if circumstances 

change.  

 Understand the roles of all involved - the board, director, staff, Friends, patrons, etc. 

 Conflicts of interest by any board member are the concern of all members of the board. A trustee or 

family member may not receive any gain, tangible or intangible, in dealing with the library.  

 Advocate for the library in every manner possible.  

 Understand and respect the role of the director and support the director's administrative decisions. 

 Always remember that your job is to provide the highest quality library service possible for your 

community. 

 

Also from the Handbook: 

A library board has broad authority to manage the affairs of the library, but it is a collective 

authority. Individual trustees, regardless of their position on the board, do not have the power 

to command the services of a library staff member, nor to speak or act on behalf of the library 

unless they have been specifically granted that authority by a vote of the board. A direct result 

of this collective authority is the need for the board to speak with one voice once a decision has 

been made. Debate, discussion and even disagreement over an issue are an important part of 

policy development and the decision-making process. However, once a decision has been made, 

every trustee has an ethical obligation to publicly support it. The First Amendment protects the 

rights of a trustee who disagrees so strongly with a board decision that they must speak out 

publicly against it. However, in such instances the individual must make it clear to all concerned 

that they do not represent the library and, indeed, may wish to seriously consider resigning from 

the board if such action interferes with their ability to fulfill their responsibilities as a trustee. 

 

 


