
the 3a’s of public life
Self Assessment Questions 
Directions: Please respond to the following statements in terms of your personal work. Rate the 
questions using this rating scale:

The Harwood Rating Scale
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We’ve Got It   We feel good about saying we’ve got this 
factor.

Real Progress  We’re steadily improving and moving in the 
right direction. Still room for improvement.

Starting to Improve  We’re beginning to demonstrate genuine 
effort. Things are starting to get better.

Lip Service  We’re talking a good game, but our actions 
are not in line with what we’re saying.

Business As Usual  We haven’t changed at all – it’s “business as 
usual.”

Not Applicable  This factor is either not relevant to our work 
or not on our radar.

Rating What it means
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the 3a’s of public life
Self Assessment Questions (Authenticity)
Mark your rating down for each question below in terms of your personal work.

What we say and do rings true to 
people in the community.

People in the community believe 
we have the community’s best 
interests at heart.

We see and treat people as 
citizens, rather than mostly as 
donors or members.

We exercise a sense of affection 
for the community in our daily 
operations and work.

Our work refl ects the wholeness 
of the community, capturing the 
different perspectives, ambiguities 
and tensions that exist.

If you asked people in the 
community, they would say our 
words and actions refl ect the reality 
of people’s lives in the community.

We have created ways to deeply 
listen to the community in an  
ongoing way.

We’ve 
Got It

Real 
Progress

Starting to 
Improve

Lip 
Service

Business 
As Usual

Not 
Applicable

Next Step? Visit the Promise of Libraries Transforming Communities website at 
www.ala.org/transforminglibraries/libraries-transforming-communities for initiative updates 
and access to resources, including tools and workshops that support the work of librarians as 
community innovators.


